
 

CNPS QUARTERLY PROGRAM UPDATE | DEC 2021 
SUMMER AND FALL 2021 MARKED A BUSY AND PRODUCTIVE SEASON FOR CNPS STAFF AND VOLUNTEERS.  

THE CNPS STATE HEADQUARTERS TEAM ARE HAPPY TO OFFER UP THE FOLLOWING REPORT OF ACTIVITIES. 

THANKS TO ALL WHO’VE CONTRIBUTED TO ANOTHER GREAT PERIOD! 

   

First time back together after more than a year! CNPS staff pictured here with former Gov. Jerry Brown on the 

Brown family ranch outside of Williams. 

A preview of CNPS 2022 Conference branding  



BIODIVERSITY INITIATIVES GROUP  

The Biodiversity Initiatives Group continues moving forward important campaigns such as Bloom! and Fire 

Followers. We've also been successful in acquiring funds to improve use and availability of appropriate native 

plants in the built and natural environments. Following is a summary of highlights in respective program and 

project areas. 

FIRE FOLLOWERS  

This exciting community science project 
now has more than 60,000 observations to 
date! With regular challenges and 
organized outings, the project has been a 
great way to engage a wide range of 
people across the state.  
 

• “Challenges” focus on 
identifications: 

o ~68% at Research Grade 
o Holiday Weekend Spotlight 

(five weeks, different plant 
family each weekend) 

o Goal to reach above 75% 
Research Grade by end of 
challenge  

• Preliminary data analysis: 
o Compare pre- and post-fire species composition by fire intensity 
o Check search effort and identification as part of data review 
o Download data and calculate delta normalized burn ratio from Bay Area Maps to match 

BAER Maps  

 
Adding to the fun, CNPS encouraged folks 
to submit Fire Follower memes on social 
media. Examples below are from 
@BryannaCambell (left) and 
@AmyLPattenL (right). 
 
WHAT’S NEXT?  
The Biodiversity Initiatives Group recently 
submitted its annual grant report to the 
project’s original funders, the Seaver 
Institute, who has invited CNPS to apply 
for additional funds to extend the project 
into 2022. The additional funds will allow 
the team to cover 2021 fires in addition 
to those that occurred in 2020. 

 

 

Exploring the Creek Fire Burn Area with Latino Outdoors 



BIODIVERSITY ACCOMPLISHMENTS AND UPDATES 

• Commented on Natural and Working Lands Climate Smart Strategy with coalition of groups  
• Worked with Conservation to assert budget priorities for CNRA. (You can read the letter at the 

end of the full report.) 
• Wrapping up project to help BLM prioritize rare plants for monitoring and protection 
• Initiating California Seed Strategy to align California agencies, producers, researchers and 

restorationists around stepped-down goals from National Seed Strategy with BLM funding 
• Recruited for Restoration Senior Coordinator, interviews in December 
• Spoke at Cal-IPC Symposium’s 30x30 panel session 
• Will be working with One Tam to update and design new metrics for vegetation-related land 

health as part of the Peak Health process 

 

HORTICULTURE PROGRAM  

CHAPTER ONLINE PLANT SALES 

Congratulations to all the chapters who emerged from a difficult 2020 to produce an incredible fall plant 
sale season. A current snapshot from the CNPS Square system shows sales were up 88% over 2020! 
 

 
 
A record number of CNPS chapters hosted online plant sales this fall. The CNPS Horticulture Team 
supported 13 chapters in offering online plant sales in addition to other chapters, who handled their 
online platforms independently. That support allowed a number of our smaller chapters to join the mix 
for the first time. The sales for the group of 13 grossed more than $90,000 and added ~9,500 new native 
plants to people’s homes. A huge round of applause and thanks to all chapters who participated: 

• Alta Peak 
• Bristlecone 
• Channel Islands 
• East Bay 
• El Dorado 
• Kern 
• Los Angeles/Santa Monica Mountains 
• Marin 
• Milo Baker 
• Monterey 
• North Coast 
• Redbud 



• Sacramento Valley 
• San Diego 
• San Gabriel Mountains 
• Santa Clara Valley 
• Santa Cruz 
• Shasta 
• Sequoia 
• South Coast 
• Willis Jepson 

 

BLOOM! CALIFORNIA | CDFA SPECIALTY CROP BLOCK GRANT 

CNPS and partners launched the public 

campaign for the multi-year CDFA Specialty 

Crop Block Grant Project, Bloom! California. 

More than 120 nurseries and partners across 

the state are participating.  

• To prepare for the statewide 
launch, Ann-Marie and Maya 
conducted a statewide tour of 
regional meetings for participating 
nurseries in September, including 
meetings at Watershed Nursery, 
Theodore Payne Foundation, Tree 
of Life, and Moosa Creek, as well as 
stops at Roger’s Gardens.  



 

• The team released six native gardening micro 
videos, filmed at Santa Barbara  
Botanic Garden as part of the fall launch.  

 

• Data is being collected from participating 
nurseries. 

CALSCAPE 

Thanks to work of our new CNPS Calscape Product Manager Jessica 
Woodard, CNPS is wrapping up the “discovery” phase of the Calscape 
overhaul. With the completion of this phase of work, CNPS now has a 
technical roadmap and budget for future phased work. 
 

NATUREHOOD WEBINAR SERIES 

The Horticulture and Education teams continue to partner on the 
popular Naturehood gardening series. The series recently was awarded 
a Stanley Smith Grant to support staff time, speaker stipends and 
production equipment. Highlights from recent webinars: 
 

• September - Native Plant Gardening 101: Plant Selection with Jennifer de Graaf  
o 1,041 registrants 
o 1.3k views on Youtube 

• October - Native Plant Gardening 101: Planting Natives with Haven Kiers 
o  879 registrants 
o 1.1k views on Youtube  

NURSERY TRAINING  

Bloom! branding ready for display at Santa Barbara Botanic 

Garden (top) and Moosa Creek Nursery (above). 

Maya and David filming Bloom! native gardening videos at Santa 

Barbara Botanic Garden. 

https://bloomcalifornia.org/resources/
https://bloomcalifornia.org/resources/
https://bloomcalifornia.org/nurseries/
https://bloomcalifornia.org/nurseries/
https://youtu.be/t32nOYDdLw0
https://youtu.be/7pUTwQhAm1E


Responding to statewide interest generated through the Calscape Nursery Training pilot in Orange 
County and Long Beach, the Horticulture Team is working with the California Water Efficiency 
Partnership to establish a joint roll out for statewide training. The plan is to coordinate on the website 
and updates to the training, as well as any future modules.  

 

LANDSCAPER TRAINING 

Following the completion of the joint CNPS/Theodore Payne Foundation (TPF) landscaper training 
curriculum, the partners are developing an MOU to offer trainings throughout the state. The plan is that 
TPF will cover the Southern half of the state, and CNPS will recruit and coordinate work in Northern 
Calfiornia. As in the recent beta trainings, the statewide trainings will be offered in Spanish and English 
with a combination of online (live) and in-person workshops.  

  



CONSERVATION PROGRAM  

As 2021 comes to a close the Conservation Program is proud to announce that the multi-year effort to produce a 

statewide map of Important Plant Areas is on the brink of completion. We also celebrate the signing of our 

sponsored Dudleya poaching legislation, exciting developments in the fight to save Walker Ridge, and important 

progress on key lawsuits. 

STAFFING UPDATES 

We are happy to welcome Álvaro Casanova to the Conservation 
Program Team. Álvaro joins us as the East Bay and Northern California 
Conservation Advocate. He will be working on a variety of key projects 
for the East Bay Chapter and on wildfire- and fuel management-related 
issues for the state office. In September, we bid farewell to Natalie 
Hopkins intern, Chris Escobedo, who is now attending graduate school 
at Stanford University. We are grateful for Chris’s contribution to our 
Conservation Advocacy Toolkit Project. Early in 2022, we will be hiring 
our next Hopkins intern. 

 

DUDLEYA POACHING LEGISLATION SIGNED! 

In late-September, Governor Newsom signed the CNPS-sponsored AB 223 into law. AB 223, authored by 
San Diego Assemblymember Chris Ward makes it specifically illegal for individuals to remove dudleya 
from state and private lands without landowner permission or a permit and imposes strict penalties for 
those convicted of doing so. We applaud Assemblymember Ward for authoring this bill, which is the first 
piece of California legislation geared specifically toward deterring plant poaching. 

 

WALKER RIDGE LEGISLATION 

Walker Ridge is a hotspot of rare plant diversity and has been the target of wind energy development 
for decades. This summer, Congressman John Garamendi (D-CA 3rd District) introduced discussion draft 
legislation that would add the Lake County portion of Walker Ridge to Berryessa Snow Mountain 
National Monument. The 60-day comment period closed with broad support from the conservation 
community, local residents, and governmental bodies, including the Lake County Board of Supervisors. 
As we await the official introduction of the legislation, we are happy to share that the Yoche Dehe 
Wintun Nation has come up with a new name for Walker Ridge: Molok Luyuk, which is Patwin for 
“Condor Ridge.” We can’t think of a more fitting name for a majestic place where California condors 
once soared, and, hopefully, will again someday in the not-too-distant future. 

 

STATE BUDGET ADVOCACY 

In October, Conservation Program staff collaborated with the Biodiversity Initiatives, Rare Plant, and 
Vegetation Programs on a letter to state leaders advocating for increased investments in key statewide 
science programs. These investments are necessary to ensure that California is able to achieve its 



ambitious conservation goals. In the coming year, this letter will serve as a centerpiece of our legislative 
advocacy efforts. 

WEMO LITIGATION  

The BLM intends to move forward with the expansion of the OHV route network in the Western Mojave 
Desert (“WEMO”). CNPS, along with Defenders of Wildlife, Center for Biological Diversity, Desert 
Survivors, Desert Tortoise Council, and Sierra Club sued the BLM for failure to adequately analyze the 
environmental impacts of the project, including impacts to rare and listed plant species, as required by 
the National Environmental Policy Act, Endangered Species Act, and Federal Land Policy and 
Management Act. 

 

GUENOC VALLEY LITIGATION  

In 2020, CNPS filed a lawsuit over a massive housing project in Lake County, the largest land use decision 
in Lake County’s history. The trial took place in October, and we are waiting on a ruling. The Department 
of Justice and Center for Biological Diversity are also plaintiffs, and we are optimistic that the claims will 
be successful in some measure. 

 

NEW PERMANENT PROTECTION CAMPAIGNS | CONGLOMERATE MESA & RIVERSIDE PUBLIC LANDS 

Conglomerate Mesa is a desert landscape located 
in Inyo County adjacent to Death Valley National 
Park and other wilderness areas. It is under the 
continuous threat of gold mining operations, and 
exploratory drilling is already taking place. A 
campaign to permanently protect Conglomerate 
Mesa through legislation, if successful, would 
prevent any future mining, exploration, or 
development on this site that is sacred to 
Indigenous peoples and home to Joshua trees and 
rare plants such as the Inyo rock daisy (Perityle 
inyoensis, CRPR 1B.2). Similarly, CNPS has joined a 
group of environmental organizations to 
permanently protect 168,000 acres of public lands 
in Riverside County through federal legislation. 

 

OBERON SOLAR PROJECT  

Oberon is the first large-scale solar project to be approved under the DRECP, and CNPS is concerned 
about the way this project is interpreting important DRECP concepts, like what constitutes a permissible 
“minor incursion” into habitat including microphyll woodland that must be protected for the 
conservation of biodiversity and ecosystem services. Numerous conservation organizations have been 
collaborating since the project was proposed on how to defend the requirements of the DRECP. CNPS 



and partners are working with the developer and BLM to ensure that this project is entirely consistent 
with the goals and objectives of the DRECP. A final decision from the BLM is anticipated in December. 

 

BOARD OF FORESTRY BOTANICAL RESOURCE GUIDANCE  

For over a year, staff has engaged in the Board of Forestry’s process to create new guidance for how to 
handle analysis of botanical resources in timber harvest plans. For years, CNPS chapters and staff have 
advocated for better practices for surveying and protecting rare plants and sensitive natural 
communities impacted by timber operations. CNPS has repeatedly voiced concerns over the lack of 
botanical surveys and protections for rare plants in timber harvest areas. CNPS saw this process as an 
opportunity to urge the Board of Forestry to implement better, and more enforceable, protections for 
botanical resources that will have wide application to timber harvests across the state. The first few 
drafts of the guidance fell short of CNPS expectations, but recently the California Natural Resource 
Agency got involved and will hopefully steer the guidance in a better direction. CNPS will continue to 
follow the process and advocate for strong guidelines to protect native plants and forest health. 
 
 

IPA PROGRAM 

The CNPS IPA Program is nearing an important milestone. Following a final comment period, IPA 
revisions are likely to be completed in early 2022. Staff will be sending revisions out to workshop 
participants for comments later this month.  

IMPORTANT OPPORTUNITIES  

The IPA team continues to work on engagement with ongoing planning initiatives from the Southern 
California Green Print (now under review from SCAG due to developer push back) to 30x30 to the 
upcoming COP15 for the Convention on Biological Diversity (“CBD”). We are working with a coalition 
pushing for more participation from California as a subnational observer to the CBD, as well as Plant Life 
International, in establishing a global IPA network and raising the profile of IPAs on the global stage 
during COP 15. 

NEW WAYS IPA CAN HELP 

One of the most powerful aspects of the IPA work is its varied utility. CNPS is already demonstrating the 
different ways IPA data can be used. For example, the IPA Team is currently working on data analysis for 
a campaign to raise awareness and combat white sage poaching. We look forward to incorporating this 
data into CNPS advocacy efforts and those of our partners. 

  



PUBLIC AFFAIRS 

The CNPS Public Affairs division has shepherded a wide range of exciting projects in recent months. A special 

congratulating to team members Jen Aguilar, David Bryant, Elizabeth Kubey, and Emily Underwood who have 

accomplished incredible work in recent months. In reflection of their ongoing and significant contributions to CNPS, 

the following staff earned much-deserved promotions: 

• David Bryant | Education & Engagement Program Director 

• Elizabeth Kubey | Digital Communications & Engagement Specialist 

• Emily Underwood | CNPS Publications Editor-in-Chief 

On Nov. 22, Liv O’Keeffe rejoined the team as Senior Director of Public Affairs, where she’ll oversee the dynamic 

Education & Education team, the growing Publications team, CNPS communications platforms, internal 

communications, and external affairs. She’ll also be responsible for helping to develop and implement the 

organization’s DEIJ work.  

In the coming weeks, the Public Affairs division will be working on a multi-year Action Plan and would like to invite 

interested chapter leaders to participate. Please contact Liv at lokeeffe@cnps.org if you’d like to be involved. 

WILDFIRE  

 
California Fire Facts 
The CNPS Public Affairs team, in partnership with the Resilient Forest Coalition and the creative agency 
WinningMark, recently led the development and launch of California Fire Facts. California Fire Facts is an 
educational hub for sound land management, community preparedness, and individual action at the 
intersections of forest health and fire. Modeled after the successful Forest Fire Facts platform, with help 
and direction from the creator Susan Jane of the Western Environmental Law Center, California Fire 

mailto:lokeeffe@cnps.org
https://www.californiafirefacts.org/


Facts takes a community-oriented approach to foster longtail literacy and understanding around 
wildfire. This body of work includes: 

● An informational website 
● Facebook Page and twitter account 
● A library of social media content and messaging to be utilized for an upcoming campaign 

 
Forever Forests Guide 
The team launched the Forever Forest Guide, a culminating anthology of artwork submitted to the 
Forever Forest Art Contest as part of the organization’s work to increase the public’s understanding of 
forest health. The Forever Forest Art Contest invited artists to explore and express their connections to 
California forests. The Guide put forward this collective work, adding interpretation and narrative to 
present a vision for healthy forests and communities.  
 

SOCIAL MEDIA  

 
CNPS social media platforms continue to grow as effective tools for advocacy, storytelling and 
community-building. This quarter, CNPS Instagram posts reached 607,240 people, earned 1 million 
impressions and garnered 1,717 new followers. On Facebook, CNPS reached 293,439 people, earned 
364,106 post impressions and garnered 531 new followers. In coming months, CNPS will be working to 
re-visit its social media strategies and better activate Twitter to engage journalists and decision-makers. 

 

EDUCATION & ENGAGEMENT PROGRAM  

WREATH MASTERS  

Wreath Masters is back for season two! California’s official wreath competition invites the public along 
with CNPS chapters, botanic gardens, nurseries, museums and other partners to make wreaths with 
California native plants. Submissions are now open at cnps.org/wreathmasters (closing Sunday, 
December 5), and the live award show is set for Thursday, December 16 from 6:30 - 8 pm. Last year, we 

https://foreverforestguide.cnps.org/
https://www.cnps.org/wreathmasters


enjoyed more than 150 wreath submissions, fabulous media 
attention and a festive award show featuring celebrity judges 
including Maurice Harris of HBO’s Full Bloom, Katie Chirgotis of 
Eothen Floral, and Jennifer Jewell of the Cultivating Place 
podcast. We reached thousands of people in California and  
across the country, introducing the beauty and value of native 
plants to new audiences. Highlights so far this year include: 
 

● 100+ attendees at 5 public workshops with partner 
institutions across the state, including Sherman Library & 
Gardens, Theodore Payne Foundation and South Coast 
Botanic Garden.  

● Media hits in LA Times and LA Times Plants Instagram 
● New partnerships, including the Los Angeles Natural History Museum, Miridae Landscape 

Design, and South Coast Botanic Garden.   
● Contemporary artist Justina Freel created this year’s artwork and branding. We hosted a virtual 

studio visit with Justina in November with 80 attendees.   
 

CNPS CONFERENCE  

 
Planning for the 2022 CNPS Conference is under way! We have 
established a Planning Team to assist with overall programmatic 
planning, defining conference culture, logistical support, and 
community networking. We have also installed an Abstracts Team 
to roadmap our sessions, recruit submitters, review submissions, 
designate chairs, serve as point-people at the conference. and assist 
in other session-related activities. Developments for the CNPS 
Conference include: 
 

● A conference theme! Rooting Together: Restoring 
Connections to Plants, Place & People. 

● This theme and the vision for the 2022 CNPS Conference 
centers on diversity, equity, justice and inclusion in the 
native plant movement. Through the design of the 
conference, we aim to support the 
multidisciplinary nature of our movement, 
host a diversity of perspectives, amplify 
Indigenous voices, lower barriers for 
participation, and create a welcoming 
culture.  

● Our Abstracts Team is hard at work in 
roadmapping sessions and defining the 
application process. We are aiming to open 
applications for abstracts on December 15.  



● We are currently in discussions with plenary speaker candidates. If you have any potential 
speakers in mind, please send ideas to dbryant@cnps.org. 

● The CNPS Development team has been leading sponsorship initiatives and preparing for pitches. 
Stay tuned! 

 

PLANT SCIENCE EDUCATION  

 
Student Research Awards 
Twenty-one students applied to the CNPS award program this year! The committee is now reviewing 
applications and is set to meet later this month to score candidates and determine awards. We have 
added a DEIJ scoring category this year, asking students how their research intersects with diversity, 
equity, inclusion and justice issues in their community. We will award close to 15K, including 5K 
earmarked specifically for underrepresented students.  

 
Workshops: CNPS Education Coordinator Jen Aguilar and program leads have completed the fall season 
of plant science workshops! Even after navigating through COVID protocols and wildfire, we concluded a 
great program with 5 workshops, 2 botany certification courses and 100+ attendees.  
 
 

 Date Offered # of participants 

Revenue 

Generated 

Botanist Certification 6/2021 7 1,450 

CEQA Impact Assessment 9/14/21 - 9/15/21 30 1,500 

Mitigation Measures & Monitoring 10/4/21 - 10/6/21 14 4,400 

Online Tools for Vegetation Data 10/25/2021 45 2,025 

Botanist Certification 11/17/21 15 3,215 

 TOTAL: 111 $12,590 

 
 
Alyssa Huante: We have hired Alyssa Huante as new Plant Science Education Coordinator to further 
develop our workshop program, expand our educational offerings to non-professional audiences, 
coordinate college programming and more! Alyssa comes to CNPS from the Monterey Bay Aquarium 
and Disney’s Animal Kingdom, bringing extensive experience to the team. As an applied ecology major, 
she worked on restoration sites in California -- including planting more than 1,000 coastal opuntia!  
 



SAGING THE WORLD CAMPAIGN  

 

CNPS is co-leading a Saging the World 
campaign with Indigenous advocates. 
The campaign is focused on the 
largescale poaching, viral trend and 
commodification of white sage. Rose 
Ramirez and Deborah Small, leaders in 
this work, have partnered with us to 
define an Indigenous coalition to 
provide counsel, connections and 
backing throughout the campaign. The 
major components of the campaign 
include: 
 
Legislation: We are currently exploring 
legislative opportunitieis with Asm. 
James Ramos, an Indigenous legislator 
of the Serrano tribe, and are meeting with CDFW to 
discuss the poaching issue.  
 
A Short documentary: The film will be submitted to 
festivals internationally, including Santa Barbara Film 
Festival, Sebastopol Documentary Film Festival, DC 
Environmental Film Festival, SXSW, and Sundance. 
The goal is bridging audiences with white sage: the 
cultural heritage and Indigenous people connected to 
the plant, the devastating poaching, the ecological 
implications, and more. We believe it will inspire 
people to grow their own native plants and reorient 
their cultural lens around our environment. This film 
will allow CNPS to reach audiences across California and internationally, speaking directly about the 
importance, beauty, and value of native plants. The documentary will also be a critically important 
centering of Indigenous voices and dialogues, featuring people from tribal affiliations across Southern 
California and Baja that have been at the forefront of this issue. 
 
White Sage Festivals: The Education & Engagement Team is in conversation with cultural institutions 
and other partners to host large scale public festivals. At these events, thousands of people would 
connect directly with Indigenous partners, CNPS staff and volunteers, possible legislators, and the larger 
native plant community. At the festivals, we would gift  white sage plants, screen the documentary, and 
host education activities.  
 

SCHOOL NATURE GARDENS  

 
We are currently in the planning stages of a School Nature Gardens initiative that aims to codify, 
empower, and promote native plant gardens across California school campuses. Many of our chapters 

https://www.cnps.org/conservation/white-sage


have been involved in work to support school gardens as outdoor classrooms, living laboratories, and 
community hubs. These spaces actively demonstrate the ecological interconnections of native plants 
and underscore nature’s existence everywhere, for everyone. Most importantly, these gardens are 
pivotal entry points for students and the larger school community to perceive, access and steward 
biodiversity. Remarkably, most of the gardens are developed independently by one-to-a-handful of 
passionate individuals. The School Nature Gardens program aims to be a leading resource center and 
community nexus for native plant gardens on California school campuses. In this role, CNPS and a 
consortium of statewide partners can bring together teachers, administrators and community members 
together to define educational frameworks, funding networks and support structures for Nature 
Gardens. What’s in the works: 
 

● Native Plant Education Working Group: The team has pulled together a preliminary working 
group of education program leads from botanic gardens, nurseries, outdoor education 
organizations, and other partners to build a coalition for this work.  

● CNPS Chapter Survey: The team also has prepared a survey for chapter council members and 
chapter representatives to identify existing relationships with educators, schools and other 
partners in this work. We would like to know how your chapter has been engaged in school 

gardens. This could be 
through grants, volunteerism, plant donations, curriculum support and beyond. Please share 
this survey with any appropriate chapter members. The deadline for this survey is December 15.   
To take the survey, contact David at dbryant@cnps.org. 

 

INTERPRETIVE MASTER PLANNING  

 
We are currently working with an interpretive consultant to develop a scope for an Interpretive Master 
Plan (IMP). The IMP will define the preeminent themes and dialogues within the native plant movement 
that inspire, educate and activate the public towards an ethic of conservation and a love of biodiversity. 
The IMP outlines strategies, opportunities and techniques to make native plants more relevant to the 
public across our public-facing work. The plan aims to support CNPS staff members and chapter 
volunteers as we work to engage more deeply with our communities, strengthen our education 
programs and offer authentic experiences with California native plants, from the built environment to 
the broader natural world. The IMP will provide a unified framework that outlines our shared 
interpretive themes, priorities and strategies with chapters. Illuminating thematic patterns have 
emerged in the educational programming and interpretation that chapters independently produce 



throughout the state. Aligning and bolstering the programming of our 35 chapters to exponentially 
strengthen CNPS’s impact across native plant advocacy is at the heart of the IMP. 
 

PUBLICATIONS  

 
The CNPS Publications Program continues to reach new levels of excellence and engagement. This fall 
the program began recruiting for a new CNPS Publications Program Coordinator and hopes to extend an 
offer in the coming weeks. 

FLORA FALL 2021 ISSUE: THE PLANTS THAT FED CALIFORNIA’S ICE AGE  

 
We hope you’ve enjoyed your fall issue of Flora magazine! In this paleo-themed issue we invited readers 
to stretch imaginations with us and go deep in time. Highlights of the issue include: 
 

• A beautifully illustrated pictorial essay by David Bryant on “Plants the Mammoths Ate,” 
exploring Ice Age paleoecology. 

 

• A feature story by Emily Underwood on the ancient evolutionary and human history of oaks in 
California. 

 

• An interview with Dr. Linh Anh Cat, chief of resources management and science at Cabrillo 
National Monument in San Diego about her background as a microbial ecologist, and her work 
toward diversity and inclusion in resource management, STEM and science communication. 

 

• An editorial by Isabella Langone on efforts to protect the Jackson Demonstration State Forest. 
 

• A tour of Robin Kobaly’s desert garden and educational programs to “Save the Ancients.” 
 

• A story about a newly discovered carnivorous plant, the western false asphodel (Triantha 
occidentalis). 

 



DIGITAL FLORA  

 
We are days away from launching a new digital platform for Flora magazine, creating an important way 
to expand the CNPS audience and allow people to share articles. CNPS members will continue to receive 
the printed version of the magazine and enjoy early access to the digital edition each quarter.  

ARTEMISIA 

A special mapping-themed issue is under way with upcoming articles including:  

● A history and exploration of the current applications of vegetation mapping by Julie Evens, Jennifer Buck-

Diaz, Todd Keeler-Wolf, and Rachelle Boul.  

● An article from Danny Franco (Golden Gate National Parks Conservancy) and Kass Green on the recent 

boom of high resolution, fine-scale vegetation mapping in the Bay Area and its use in wildfire and land 

management. 

● An article from San Francisco Estuary Institute authors Sean Baumgarten, Lauren Stoneburner, and Robin 

Grossinger on two recent mapping projects that document the historical ecology of San Francisco and the 

Peninsula Watershed. 

● An article by Melanie Gogul-Prokurat on the importance of vegetation classification and mapping for 

conserving California’s biodiversity, focusing on Areas of Conservation (ACE) biodiversity maps and 

wildlife corridors.  

● A Q&A with UC Davis professor Beth Rose Middleton Manning, author of the 2018 book Upstream, about 

her research on Indigenous land rights, resistance, and activism in the Feather River watershed. Her work 

draws on 19th century allotment maps to illustrate how Indigenous history can and should inform 

conservation measures today. 

● Brett Hall’s review of the second edition of Field Guide to Manzanitas by Kauffmann, Parker, Vasey and 

Bisbee. 

BOOK PROJECTS 

● Thanks to the dedicated efforts of Sandy Namoff and many generous volunteer authors and 
photographers, the manuscript of our forthcoming book Wildflowers of California will be 
heading to Timber Press for editing, layout and publication by early next year.  

● Editor Emily Underwood is working with authors Teresa Sholars and Stuart Wilson to finish their 
manuscript of a field guide to California lupines, which CNPS will publish in-house.  

● Other CNPS-affiliated books hitting shelves this year include A Guide to the Flora of the Sierra 
San Pedro Martir, by Alan Harper, Sula Vanderplank, and Jon Rebman, and A Natural History of 
San Bruno Mountain, by Douglas Allshouse and David Nelson. 

  

https://uapress.arizona.edu/book/upstream


RARE PLANT PROGRAM 

RARE PLANT INVENTORY 

In October, we celebrated the release of the new online version of the IPA, which comes with some 
exciting added features! You can view the Release Notes for more information. As part of the update: 

• 481 microhabitats in plant records have been updated to the new format.  

• 53 plant folders have been digitized, mostly for plants in the status review backlog. 

STATUS REVIEWS  

All available personnel were occupied fulfilling deadlines associated with our Species of Special Concern 
project in September and October. Therefore, fewer Status Reviews have been completed this past 
quarter. The following status reviews were completed between September and November 2021. 
 

Additions Changes Deletions Retentions Rejections Postponed Name Changes Total 

1 1 0 0 0 0 (1) 2 

• Status Review Highlights: The state-listed endangered Red 
Mountain catchfly (Silene campanulata subsp. campanulata) had 
both a name change and a change in California Rare Plant Rank 
(CRPR) from 4.2 (watch list) to 1B.2 (rare and endangered). Only 
populations restricted to Red Mtn./Little Red Mtn. are now 
recognized for status, and its name has been changed to Silene 
greenei subsp. angustifolia! In addition, the newly described 
Crawford’s spring beauty (Claytonia crawfordii, shown at left 
[photo by Matt Berger]) was added to CRPR 1B.2. 

• Become a Reviewer! It only takes 5-minutes to fill out our new online form. 

• New CRPR 4 additions: 90 plants proposed for addition to CRPR 4 are being researched by the 
CNPS Rare Plant Program Committee; 21 have been approved for addition and are concurrently 
being processed for status review.  

SPECIES OF CONSERVATION CONCERN (SCC)   

Staff have been preparing SCC accounts in support of forest planning and other conservation and management 
decisions on the Northwest Forest Plan forests of California.  

• The team developed and submitted 12 accounts in September to meet an end-of-month 
deadline for all remaining target plant species on the Klamath, Mendocino, Shasta-Trinity, and 
Six Rivers National Forests.  

• In October, the team finalized 100 previously submitted accounts based on comments received 
from Julie Kierstead (USFS R5 liaison). 

• In November, the Rare Plant Program prepared and submitted a 110-page summary report to 
the U.S. Forest Service; five new species accounts were developed, and work on others is 
ongoing. 
 

https://rareplants.cnps.org/Home/ReleaseNotes
https://rareplants.cnps.org/Plants/Details/1127
https://rareplants.cnps.org/Plants/Details/1127
https://rareplants.cnps.org/Plants/Details/5123
https://docs.google.com/forms/d/e/1FAIpQLSeW0Zm7zAavDHbWb1Kci3C61NSf-v4F2tv_4DjuHGaTC1R_xA/viewform
https://www.cnps.org/rare-plants/program-committee


RARE PLANT TREASURE HUNT 

In 2021, Rare Plant Treasure Hunt (RPTH) staff and 

volunteers visited approximately 164 rare plant element 

occurrences, with more than 200 people participating in 

events or data submission. Highlights from this fall 

include: 

• Presentations on rare plants and fire 
followers for communities affected by the 
CZU Lightning Complex Fire. 

• CNPS staff training on RPTH methods, seed 
collection, and voucher specimen creation.  

• Continued protection of the only known 
occurrence of Pitkin Marsh lily (Lilium 
pardalinum subsp. pitkinense) in Sonoma Co. and one of the five occurrences for Dudley's 
lousewort (Pedicularis dudleyi) in Portola Redwoods State Parks. This has included training 
volunteers to collect monitoring data, meeting with partner groups and stakeholders, and 
fundraising for additional conservation and stewardship needs.  

 

CALIFORNIA PLANT RESCUE (CAPR)  

CAPR continues to make significant progress. In this year’s 2021 field season: 

• The team collected 32 rare taxa throughout the state, focused on Point Reyes, the Diablo Range, 
and the Klamath Mountains.  

• Twenty-eight of 32 collections are new, including 24 CRPR 1B plants and four CRPR 2B and 4 
plants. 

• Seven of the 1B collections are plants with fewer than 10 occurrences. 

• Noteworthy collections include: 
o Mount Burdell jewelflower (Streptanthus anomalus)  
o Nicasio ceanothus (Ceanothus decornutus)  
o and Mt. Diablo phacelia (Phacelia phacelioides), a fire follower that a CNPS volunteer 

found at a historic occurrence from 1941 on Mount Hamilton. 

 

 

RPP staff collecting seeds and vouchers of Bolander’s water-

hemlock (Cicuta maculata var. bolanderi) in Point Reyes. 

Left) Volunteer collecting seeds of Cirsium andrewsii in Point Reyes; (Middle) East Bay Chapter members scouting for 

Meconella oregana; (Right) Seeds and fruit of Meconella oregana collected in the East Bay. 

https://rareplants.cnps.org/Plants/Details/979
https://rareplants.cnps.org/Plants/Details/979
https://rareplants.cnps.org/Plants/Details/1220
https://rareplants.cnps.org/Plants/Details/5011
https://rareplants.cnps.org/Plants/Details/3911
https://rareplants.cnps.org/Plants/Details/1115


UTOM RIVER CONSERVATION 

CNPS completed seasonal field surveys with several weeks’ worth of field data gathered from the Santa 
Clara River watershed (northern Ventura Co./northwestern Los Angeles Co.). Surveys focused on areas 
with little or no voucher collections or observations. 

• CNPS RPP staff and volunteers made more than 1,000 voucher collections and many more plant 
occurrence observations that will be entered into a database for analysis.  

• The map below illustrates locations of vouchers and observations, with the yellow dots 
representing most of those made during 2021. 

• The team will develop a report on the botanical resources of the watershed later this month and 
submitted to the Utom Conservation Fund partners for inclusion in the State of the Watershed 
report. 

• Rare Plant Data Coordinator, Kaitlyn Green, is developing a Floristic database that is nearing 
completion to help with data entry and analysis. 

 



    

(Left and Right) Assistant Rare Plant Botanist Adam Hoeft surveying a new population of Monardella linoides subsp. oblonga on Mount 

Pinos in the Los Padres National Forest. 

LOCAL FLORAS PROJECT 

Under David Magney’s leadership, CNPS has formed a Local Floras Committee. The committee met 
twice in recent months to develop methods and strategies to research and publish floras for areas of 
California that currently lack such basic and important resources. 

The committee is focusing on developing floras for all California counties that lack a published flora, with 
a goal of completing floras for 41 counties by 2030. These floras would be primarily in electronic/digital 
form and made available online through the CNPS website for free. Most of the floristic research is 
expected to be done by volunteers at the chapter level and from academics (students and professors 
alike). 

LOCALLY RARE PLANTS PROJECT  

The work of the Local Floras project is a necessary component in our ability to develop lists of locally 
rare plants. The Locally Rare Plants Committee, which has been working for a few years now, is focusing 
on developing methods to identify which plants are rare at the county level, similar to what is 
considered rare statewide. 

VENTURA MARSH MILKVETCH 

CNPS recently was awarded a Section 6 (of the Endangered Species Act) funding grant through the 

California Department of Fish and Wildlife that significantly expands our existing Ventura Marsh milk-

https://rareplants.cnps.org/Plants/Details/1149


vetch (Astragalus pycnostachyus var. 

lanosissimus) Conservation Fund. This fund 

originated from a lawsuit settlement over a 

housing development in Oxnard and the only 

“natural” occurrence of this once-thought extinct 

and now federally- and state-endangered plant. 

The grant will facilitate research on the genetics 

of extirpated populations of the Ventura Marsh 

milk-vetch and ecological niche studies on its 

sister variety (var. pycnostachyus) to inform us on 

possible habitat requirements for establishing 

new populations of var. lanosissimus in the wild. 

BOTANIST CERTIFICATION 

California now has 40 certified botanists after 
holding a set of certification exams in 
Sacramento in November.   

 

 

  

Astragalus pycnostachyus var. pycnostachyus in Pescadero Marsh, 

San Mateo County. 

https://rareplants.cnps.org/Plants/Details/335
https://rareplants.cnps.org/Plants/Details/335
https://rareplants.cnps.org/Plants/Details/1827


VEGETATION PROGRAM 

The Vegetation Program has been actively supporting various vegetation field-sampling, classification, and 

mapping efforts this Summer—Fall 2021.  CNPS, many partners, and volunteers have collected over 1,000 

vegetation surveys by summer – fall of this year. This work is graciously supported by numerous agency partners, 

granting organizations, students from various universities, and volunteer scientists. 

MANUAL OF CALIFORNIA VEGETATION  (MCV)  

• In September, we pushed an update for more than 60 alliances 

on the online MCV. 

• Currently, we are adding information for three newly 

combined alliances, and updating descriptions and range maps 

for at least 25 alliances.  

• We have a User Survey form to help us guide future upgrades 

to our online MCV, evaluate our internal needs, and ultimately 

improve and expand user experiences to identify, map and 

evaluate rarity of vegetation types.  

o Please use this Link to the MCV User Form + share with 

your networks so we can get a wide response from MCV 

users throughout the State 

SENSITIVE NATURAL COMMUNITIES  (SNC) 

• We are updating rarity rankings for three newly merged alliances including Hesperocyparis 

(pygmaea, abramsiana, goveniana) Woodland Alliance, and  more than 10 existing types, like 

Quercus john-tuckeri Shrubland Alliance. 

• The team is also preparing presentations for an upcoming CDFW – CNPS Sensitive Natural 

Communities Webinar. Please join us online for this SNC Webinar thru MS Teams on Tue Dec 7, 

2021 from 8:30am-12:30pm, or email Rachelle Boul at rachelle.Boul@wildlife.ca.gov to be added 

to the Teams web invitation list. 

STATEWIDE INVENTORY AND MAPPING  

Field sampling, fine-scale mapping and map verification of vegetation in various areas across California, 

including the following: 

• Marin & San Mateo Cos. –Golden Gate Nat’l Parks Conservancy (GGNPC), Tukman Geospatial, CNPS, 

etc.  

o Fine-scale vegetation map and classification report complete for Marin Co.  

o 700+ page Classification report for San Mateo Co. completed. Fine-scale map in progress  

• Desert Renewable Energy Conservation Area (DRECP) – Fine-scale mapping of targeted areas 

o Searles Valley – 303,000 acres mapped and 83 map verification samples taken 

o W. Mojave Trails (part A, east) – 177,000 acres mapped and 48 map verification samples 

taken 

https://forms.gle/t8JFQhoFsNCws1XYA 

https://vegetation.cnps.org/
https://forms.gle/t8JFQhoFsNCws1XYA
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzE0NzEwMDYtMjFlMC00YWU5LWE3ODAtNjk0YjAwOWUwNTJk%40thread.v2/0?context=%7b%22Tid%22%3a%224b633c25-efbf-4006-9f15-07442ba7aa0b%22%2c%22Oid%22%3a%22dc245dc5-2abd-4db8-897b-30605e61709e%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzE0NzEwMDYtMjFlMC00YWU5LWE3ODAtNjk0YjAwOWUwNTJk%40thread.v2/0?context=%7b%22Tid%22%3a%224b633c25-efbf-4006-9f15-07442ba7aa0b%22%2c%22Oid%22%3a%22dc245dc5-2abd-4db8-897b-30605e61709e%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
mailto:rachelle.Boul@wildlife.ca.gov
https://vegmap.press/marin_lifeform_datasheet
https://forms.gle/t8JFQhoFsNCws1XYA


• Southern Sierra Nevada Foothills – Aerial Information Systems (AIS), CA Dept. of Fish & Wildlife, 

and CNPS -- 712,000 acres mapped and 158 map verification samples this fall in 1/4 of the total 

map area. 

 

• State Park lands in the Central Coast – California State Parks, Dept. of Fish & Wildlife, Chico State 

Univ.-Geographic Information Center, and CNPS -- Field sampling on State Park lands from Alameda to 

Monterey Cos. with over 300 new surveys collected and compiled 

 

• Santa Clara & Santa Cruz counties – GGNPC, Santa Cruz Mountains Stewardship Network, Santa Clara 

Valley Water, UC Santa Cruz Arboretum, CNPS, etc. with support from CA State Parks Foundation 

o Partners completed over 600 new surveys in these counties, and we are QC’ing their data 

o We collected >70 post-fire vegetation samples on Henry Coe, Henry Cowell, Big Basin, and 

Wilder Ranch state park lands, with assistance of UCSC staff, interns, and volunteers 

o We’ve compiled datasets of over 1,000 other vegetation surveys from across this region 

o We engaged > 60 students and volunteers plus three professors during our Spring – Summer 

inventory and mapping efforts including from UC Santa Cruz, UC Los Angeles, and West Valley 

College 

VEGETATION LONG-TERM MONITORING   

In key regions and habitats this Spring—Fall 2021:  

▪ Redwoods in Santa Cruz Co. –with Save the Redwoods League’s support 

o We finished installing 17 Long-term monitoring plots across a hydrologic gradient in burned 

and unburned redwood forests.  

o CNPS staff and volunteers entered data involving three summer and fall semester UCSC 

interns, namely Jasmine Krause, Savannah Vucinich, and Becky Phillips. 

VEGETATION PROGRAM EDUCATION AND OUTREACH  

• Provided an online public workshop to more than 40 people on accessing vegetation maps and 

data tools.  

• Co-wrote an article on the history of vegetation mapping for an upcoming issue of Artemisia. 

(Left and Center) Alexis LaFever Jackson and Kelsey Guest collecting vegetation samples to assess accuracy of a fine-scale map in Searles 

Valley and Panamint Valley by AIS. Photo by Julie Evens   (Right) Alexis performing map verification in chaparral to support a fine-scale 

map in the southern Sierra Nevada Foothills by AIS. Photo by Kelsey Guest. 



• Coordinated with speakers and will be co-presenting on Sensitive Natural Communities (see 

above). 

• Coordinating with at least two CNPS chapters on what GIS tools in ArcGIS online and general 

support we can provide for local vegetation data collection efforts; hopefully, we’ll plan trainings 

for Spring 2022 to chapters who have time to dedicate, especially for high priority or sensitive 

habitats 

 VEGETATION PROGRAM STAFF NEWS 

• We’re excited to announce that Tom Reyes is a new Associate 

Vegetation Ecologist assisting with our Manual of CA Vegetation 

project and ranking natural communities, coming from Mid-

Peninsula Open Space District.  

• We’re also pleased to have Shelly Benson back as an Associate 

Vegetation Ecologist after a few years of her working as a 

consultant. She is currently helping to rank natural communities 

and compile and analyze Central Coast  vegetation data.  

  

CNPS staff along with CA Dept. of Fish & Wildlife and SOAR environmental staff while 

calibrating on field methods this fall in Tulare County. Photo by Kelsey Guest. 



DEVELOPMENT  

MEMBERSHIP  

CNPS has 11,241 members (including lapsed members) as of October 31, 2021. 

APPEALS AND MAJOR DONORS 

Our twice-yearly special appeals continue to provide valuable unrestricted support.  The spring appeal 
(May 2021) raised $152,000 from 350 donors, exceeding our $60,000 target and last year’s results.  The 
fall appeal, with a focus on protecting special places for native plants (like Walker Ridge) is at the 
printers.  A VIPP (Very Important Plant Person) update to our top donors was mailed in August. 

 

ANNUAL REPORT 

The Development and Public Affairs teams 
collaborated on the CNPS Annual Impact Report 
for 2020-21, which is available online at 
www.cnps.org/ourimpact.  An oversized postcard 
(at left) was mailed to most CNPS donors in late 
October to let them know about the report. 

 

    

GRANTS 

In June, CNPS welcomed Lindsey Dula to the team as the 
organization’s first dedicated Foundation and Grants Coordinator.  

Grants awarded in the past few months include: an anonymous 
foundation (and longtime CNPS funder, $45,000 for wildfire-related 
efforts); Bureau of Land Management ($105,000, development of a 
California Seed Strategy); Saratoga Horticultural Research 
Endowment ($21,600, local natives for San Francisco gardens). 

PLANNED GIVING 

Thanks to additional outreach to planned giving prospects and the 
promotion of FreeWill (a no-cost will/trust creation tool) CNPS has 
received 17 new planned giving commitments since April 1.  Staff are managing next steps related to 
two 7-figure bequests; funding is expected from one of them this fiscal year.  Legacy Circle members 
received a Thanksgiving card signed by CNPS staff. 

ADMINISTRATION 

CNPS Board of Directors approved an updated Gift Acceptance Policy in September.  It is publicly 
available on the CNPS website at this link. 

https://ourimpact.cnps.org/
https://www.cnps.org/wp-content/uploads/2021/09/cnps-gift-acceptance-policy-2021.pdf


WHAT’S NEXT  

We’ll be following up (phone, email) with major donors on year-end contributions.  A new membership 
renewal package and Perennial member thank-you gift are being finalized for 2022.   

 

CNPS OPERATIONS  

CHAPTER RESOURCES MEETING 

The Operations team hosted a chapter resource meeting on July 19, 2021 to answer questions on 

several topics and provide information about administrative policy changes. Topics discussed at this 

meeting included: 

 

• New Chapter Resources Page 

• Chapter ACH Information 

• Chapter Directory Survey 

• CNPS Program Update 

• Sales Tax – Q2 

 

The next meeting will be scheduling in mid-January 2022. Look for an email from Connor Griffith 

(cgriffith@cnps.org) that will include a doodle poll to coordinate a date/time, and a request for 

discussion topics. 

DIVERSITY, EQUITY, INCLUSION AND JUSTICE  

CNPS is not devoid of the power dynamics and social injustices present in the U.S. and beyond. The 

legacies of oppression, rooted in settler colonialism, have caused indigenous people, communities of 

color, and working-class communities to bear the brunt of environmental harm while being left out of 

key conservation processes. 

AVARNA 

In September, CNPS began its much-anticipated consulting engagement with Avarna. Their scope of 

work is divided into four key components: education, visioning, assessment, and building a plan. We 

have completed the education portion and are concurrently working on visioning and assessment. Once 

these two milestones are achieved, we will move forward to building a plan. 

 

1. Education 

We started with two foundational webinars, the What and Why of DEIJ and the How of DEIJ. 

These webinars, attended by staff and members of the DEIJ Working Group, defined basic 

terms, why it is essential, and how to approach the work. A 4-quadrant strategic 

internal/external and individual/institutional framework was mapped out, specifically catered to 

mailto:cgriffith@cnps.org


the conservation field. Following that, all staff attended a three-part six-hour Unconscious Bias 

Training workshop. These sessions dove deep into our individual bias and how it is manifested 

through our work, in microaggressions and assumptions, and how it relates to power and 

privilege. 

 

2. Visioning 

Avarna held three Visioning Statement sessions with a well-balanced group of staff, Board and 

Chapter leaders, and volunteers. The vision statement is meant to articulate a clear statement 

of why DEIJ is a priority for CNPS and crystallize overall goals and outcomes that will live in the 

plan. A draft statement has been released, and the attendees of the visioning sessions are 

working on providing feedback to Avarna. After the feedback process is complete, a final draft 

will be submitted to the Board for approval. 

 

3. Assessment 

Avarna has completed six listening sessions that dove into strengths, challenges, and needs 

related to DEIJ efforts in the various CNPS programs. Additionally, Avarna conducted an 

anonymous cultural and demographic survey sent out to staff and board members. 

 

4. Building a Plan 

With the vision statement as the guiding north star, Avarna will use the data gathered from the 

cultural assessment survey and the listening sessions to build a plan that reflects staff and 

stakeholders' voices, needs, and concerns. The plan will include about five goals, accompanied 

by strategies, tactics, metrics, and measures for accountability. 

 

REDBUD RESOURCE GROUP (RRG) 

CNPS has also contracted with the indigenous consulting firm, Redbud Resource Group. RRG helps 

organizations like CNPS become valued partners with Native peoples and their communities. All staff 

attended their Going Beyond Land Acknowledgement Masterclass, a workshop aimed to grow 

organizations' allyship with Native peoples by learning about land acknowledgments' strengths and 

limitations and exploring concrete action-oriented strategies for building connections with indigenous 

communities.  

 

In 2022, we will continue our partnership with RRG with five hours of consultation time, where they will 

assess and recommend action items for CNPS to take. 

 

STAFFING 

New Hire Summary 



Since the last update in June 2021, CNPS has hired the following employees. Name, position, and hire 

date below. 

 

• Lindsay Dula, Foundation and Grants Coordinator – 6/1/2021 

• Kaitlyn Green, Rare Plant Data Coordinator – 6/1/2021 

• Jen Aguilar, Education Program Coordinator – 6/7/2021 

• Jessica Woodard, Calscape Product Manager – 7/12/2021 

• Tom Reyes, Associate Vegetation Ecologist – 7/19/2021 

• Shelly Benson, Associate Vegetation Ecologist – 9/16/2021 

• Álvaro Casanova, East Bay and Northern CA Conservation Advocate – 9/27/2021 

• Liv O'Keeffe, (rehired) Senior Director of Public Affairs – 11/22/2021 rehire date 

• Alyssa Huante, Plant Science Education Coordinator – 12/6 start date 

• Amina Sharma, Communications Manager – 12/13 start date 

 

Open Positions 

CNPS is in various stages of the recruitment process for the following positions. 

Executive Director: CNPS’s search for an Executive Director (ED) is ongoing with the help of an executive 
recruiting firm.  

Additional open positions: 

• Publications Program Coordinator (final candidate interviews under way) 

• Restoration Senior Coordinator 

• People Operations Coordinator 

• Information Technology Administrator 

• Natalie Hopkins Conservation Intern 

 

Turnover Analysis 

According to the Society of Human Resource Management (SHRM), the average nationwide turnover 

ratio is around 15%. In 2019-2020, CNPS experienced turnover at the levels you would expect from 

industries like retail and food service (25-40%). We are happy to report that we’ve experienced low 

turnover levels. Annual turnover ratio’s below: 

2021 – 0%, through 11/30/2021 

2020 – 40% 

2019 – 25% 

ENTERPRISE RESOURCE PLANNING (ERP) SOLUTION  

CNPS currently utilizes numerous systems and productivity software to accomplish core business 

processes. Some of these business processes are completed from single function systems (e.g. 

accounting, payroll, time keeping, sales, and expense tracking and reimbursement). Other processes are 

accomplished using productivity software, such as Microsoft Word and Excel or Adobe Acrobat (e.g. 

https://www.shrm.org/hr-today/news/hr-magazine/pages/0412krell.aspx#:~:text=HR%20professionals%20in%20many%20industries,SHRM)%20Human%20Capital%20Benchmarking%20database.


contracting, invoicing, reporting). None of the current systems and software are integrated with each 

other, they stand alone.  

 

This disparate set of systems and software create several challenges when consolidating business 

information into comprehensive business reports. Primarily, managing separate systems requires a 

material amount of staff time and multiple export/import processes to meaningfully compile the 

information for reporting, planning and decision making. 

 

BENEFITS 

An ERP solution provides organizations with an integrated, real-time, view of core business processes, 

easily accessible through a single centralized system, streamlining business operations and providing the 

following benefits. 

• Increased Productivity – allows for creation of automated workflows, removing tedious 

manual processes and repetitive data entry across multiple systems. 

• Reduced Operational Costs – reduced spending on licenses, support fees, and administrative 

resources allows for more direct spending of donor dollars. 

• Integration – information consolidated into a single system simplifies sharing consistent and 

accurate data with staff, Board, Chapter Council, and Chapter volunteers. 

• Improved Reporting and Planning – allows for unified reporting with accurate and real-time 

data, allowing staff to generate reports, identify problems, and offer instant solutions. 

• Enhanced Data Security – consolidating information improves security when compared with 

scattered sources on disparate systems. 

• Improved Support – ability to delivering real-time information on demand to stakeholders. 

• Improved Collaboration - makes it possible for different departments to remotely share 

system-integrated information. 

SOLUTION 

CNPS plans to move forward with the Microsoft Cloud for Nonprofit (ERP) solution, anticipated to go-live 

on April 1, 2022. We are working with a Microsoft Certified Partner with extensive experience 

developing and implementing Microsoft ERP solutions for nonprofits. We are anxious for the improved 

operational functionality and many benefits this ERP solution will bring to CNPS. 

 

The Microsoft ERP solution will include the following functionality/modules: 

• General Ledger • Banking 

• Accounts Payable • Accounts Receivable 

• Inventory • Purchasing 

• Payroll Data Table • Program/Project Management 

• Volunteer Management • Volunteer Engagement 

• Support Ticketing  

 



INTEGRATION 

While the following business functions and systems will continue to operate outside of the ERP solution 

for now, the data from these systems will be integrated into the ERP system, providing comprehensive 

reporting capabilities. 

 

• Rippling Payroll • Shopify Web Store 

• Raiser’s Edge CRM • Quickbook Timekeeping 

 

See this National Forest Foundation testimonial on Microsoft Cloud for Nonprofit. 

 

CHAPTER FUNCTIONALITY 

The Microsoft ERP solution will also provide functionality for chapters, which is completely voluntary. 

1. Accounting – Chapters can elect to use the built-in accounting solution, allowing for tracking of 

revenues and expenditures, restricted fund accounting, bank reconciliations, accounts payable, 

accounts receivable, purchasing and inventory tracking. Chapter Annual Financial Report 

preparation and submission are as simple as producing a report. 

2. Volunteer Management and Engagement – Volunteers are critical to the achievement of CNPS 

strategic plan goals and objectives. This solution provides robust functionality for CNPS to 

manage and engage volunteers more effectively and efficiently. Managers can track volunteer 

hours and engagements at the chapter level. Volunteers can access and update their individual 

profiles through a web portal, complete onboarding requirements, complete training, submit 

participant waivers, view their previous engagements and sign up for future opportunities. View 

Demo. 

 

CHAPTER ANNUAL ACTIVITIES AND FINANCIAL REPORTS (CAAR & CAFR)  

While this may seem a little premature, the CNPS fiscal year ending 3/31/2022 is just around the corner. 

We anticipate sending 2021-22 CAAR and CAFR annual reports to chapters in the middle of March, with 

a due date of 5/16/2022. This information chapters provide is essential to prepare for the CNPS annual 

financial statement audit and Form 990 (IRS tax return) filing for the 2021-22 fiscal year. 

FINANCIAL REPORTS 

The CNPS 9/30/2021 Balance Sheet and Profit and Loss statements are included as appendices to this 

program update. 

https://news.microsoft.com/transform/videos/so-much-at-stake-national-forest-foundation-heads-to-the-cloud-to-grow-its-forest-restoration-mission/
https://www.microsoft.com/en-us/nonprofits/volunteer-management-engagement?activetab=pivot1%3aprimaryr5
https://www.microsoft.com/en-us/nonprofits/volunteer-management-engagement?activetab=pivot1%3aprimaryr5


 

 
November 2, 2021 

Wade Crowfoot 
Secretary, California Natural Resources Agency 
1416 Ninth Street, Suite 1311 
Sacramento, CA 95814 
 
Sent electronically to: Wade Crowfoot, Secretary, California Natural Resources Agency 
 
CC: Jennifer Norris, Deputy Secretary for Biodiversity and Habitat, California Natural Resources Agency; 
Amanda Hansen, Deputy Secretary for Climate Change, California Natural Resources Agency; Bryan 
Cash, Assistant Secretary for Administration and Finance, California Natural Resources Agency; Chuck 
Bonham, Director, California Department of Fish and Wildlife; Patrick Wright, Director, Governor’s 
Wildfire and Forest Resilience Task Force; Keali’i Bright, Director, Division for Land Resource Protection, 
California Department of Conservation; Mindy McIntyre, Office of Governor Newsom; Hazel Miranda, 
Office of Governor Newsom 
 
Re: CNRA Budget Priorities 
 
Dear Secretary Crowfoot, 
 
Thank you very much for the opportunity to provide suggestions on budget priorities for the California 
Natural Resources Agency (CNRA) related to core scientific investments that will enable the state to 
achieve its ambitious and necessary conservation goals. These suggestions are submitted on behalf of 
the California Native Plant Society (CNPS).  

CNPS was formed in 1965 around the recognition of the loss of botanically special places in California, 
and the Society’s members and staff have been advocating for the understanding, protection, and 
appreciation of its native plants and natural landscapes ever since. CNPS has been a strong partner in 
the Biodiversity Initiative, contributing fundamentally to the initial Biodiversity Roadmap. Today, we 
continue to promote science-based conservation and land management and inclusion of native plants 
in the built environment as fundamental to biodiversity, equity, and climate resilience. As an 
organization, we are grateful for and continue to value our collaboration with numerous state 
agencies. 

In recent years, the state has embarked on ambitious plans to conserve biodiversity, adapt to a 
changing climate, and ensure that all residents benefit from a healthy environment. Efforts such as 30 x 
30 and Governor Newsom’s Executive Order N-82-20 place California squarely as a global leader.  For 
these efforts to be successful, the state must invest in our core scientific foundation. This will enable us 



to identify priorities to meet conservation goals, conduct effective conservation planning, monitor and 
evaluate strategies and projects, and adaptively manage for successful outcomes.  Good science is the 
foundation of good decision making.   

While much of the current budget is directed toward needed work, a sizable amount of funding can be 
allocated flexibly. The California Natural Resources Agency serves as the custodian of the state’s 
natural heritage, and its work in mapping and ranking the globally significant biodiversity of the state is 
widely celebrated. We broadly support increased staffing for existing programs, while offering the 
following funding priorities so that future work is better planned and accomplished. In addition, we 
continue to support increased investment in key land acquisition and management programs including 
the Wildlife Conservation Board and state conservancies. 

More specifically, existing resources like the California Natural Diversity Database, fine-scale vegetation 
maps, and accurate ranking of habitats and all levels of biodiversity are necessary to inform 
conservation planning, land acquisition, and land management actions. Likewise, we must invest 
further in conservation seedbanking, natural history collections housed in herbaria, and our capacity to 
restore habitats. Lastly, we must invest in surveys to update information on historically documented 
occurrences of rare species, surveys ahead of fuel treatment activities, and post-treatment monitoring. 

In addition to these highlighted items, we have included a number of other recommendations in three 
key funding areas: Providing Biodiversity and Natural History Information, Supporting Natural Heritage 
and Restoration Infrastructure, and Monitoring and Management Actions.  

While our recommendations are comprehensive, we feel strongly that these investments in science are 
crucial to California’s successful conservation of biodiversity and will pay dividends in the future.  
California is already committed to investing billions of dollars into conservation, fire management, 
drought management and climate resilience over the next three years, and will need to invest even 
more to meet the goals in Executive Order N-82-20.  By filling in the current gaps in scientific 
information, the below recommendations will greatly increase the likelihood that current and future 
investments by the state will produce successful outcomes based on solid scientific data and analysis.   

Area 1: Provide updated Biodiversity and Natural Heritage Information.  These data collection, data 
input, and data system improvements are essential to provide the core information necessary to 
make decisions.  The total costs for the activities noted below are $124.3-$145.3 million. 

1) Eliminate California Natural Diversity Database Backlog: The California Natural Diversity 
Database (CNDDB), managed by CDFW, is an essential tool for the protection and 
understanding of California’s species diversity. The CNDDB is used widely by academics, 
consulting biologists, government scientists, and conservation advocates to map where special 
status species have been documented. Decisions about where to site projects and where to 
target future conservation actions can be better informed if the data in the CNDDB is accurate 
and up to date. More resources at CNDDB are needed to process the massive data backlog, 
which could include hiring contractors for data processing, input, and mapping, and additional 
staff for quality control and review. 



Funding request: $12.6 million is needed to eliminate the CNDDB backlog for occurrences of 
special status plants and animals. 

2) Update Rankings of Biodiversity Elements 
a) Rare Species Ranking Updates: The mapping and documentation of the state’s special 

status plants and animals is contingent upon the accurate review and ranking of rare 
species. Each special status plant and animal is given a State Ranking consistent with 
NatureServe’s Conservation Status Rankings. In addition, due to the complexity of our 
state’s plant diversity, rare plants are assigned a California Rare Plant Rank (CRPR). 
Additionally, more than 70 rare plants are included on CRPR 3, meaning they will require 
additional (usually genetic) research before their ranking can be changed. Some of the 
plants on this rank may even be critically endangered. Despite their special status, these 
species exist in limbo and are typically not prioritized for conservation and are often 
ignored in the evaluation of projects’ environmental impacts.  

Funding request: The CNDDB needs additional resources to update State Rankings and 
to collaborate in the assessment of California Rare Plant Ranks. Approximately, $1 
million is needed to update species rankings. $700,000 is required to conduct genetic or 
other research on CRPR 3 plants, estimated at $10,000 per species. 

b) Sensitive Natural Community Ranking Updates: The documentation and evaluation of 
sensitive natural communities is seriously underfunded yet provides agencies and 
stakeholders with vital information on biodiversity, conservation value, and threats. 
Similar to the ranking of species, ranking of natural communities is contingent upon the 
accurate review and mapping of our state’s biodiversity. Natural communities are 
assigned State and/or Global rankings using NatureServe’s Conservation Status 
Rankings. More dedicated funding, as well as database and GIS systems and processes 
to streamline induction and evaluation of data to determine vegetation type threats and 
rank them with stakeholder involvement is needed.   

Funding request: CDFW and contractors need to develop additional systems for 
organizing and streamlining ranking processes to evaluate and update the ranks for 
sensitive natural communities. $2 million is needed to improve databases and GIS tools, 
and to update rankings of communities.  

c) Technological Database Improvements: The systems and technology that CDFW uses to 
input and analyze data for our state’s rarest plants, animals, and natural communities 
need to be updated to provide additional functionality and efficiency. For example, the 
CNDDB needs additional resources to better import and review data submitted in a 
timely manner. Additional database improvements could allow state agencies to track 
more specific details of submitted survey data, including the documentation of when 
surveys did not locate targeted species or communities, and potentially link survey areas 



and methods to CEQA.net and other databases. This would help to revolutionize 
databases beyond their current tracking of “positive occurrence” data.  

Funding request: $1 million to improve existing databases and enhance their capabilities. 

3) Manual of California Vegetation Upgrades: The statewide classification of vegetation types is 
co-managed by staff from CDFW’s Vegetation Classification and Mapping Program (VegCAMP) 
and CNPS and is an essential system for protecting and understanding California’s vegetation 
diversity. The Manual is used widely by academics, consulting biologists, government scientists, 
restoration ecologists, and conservation advocates to describe our State’s natural communities 
along with a host of other information from fire regimes to land management considerations. 
Decisions about targeting future conservation and restoration actions can be better informed if 
the data in the Manual is accurate and up to date in an efficient database system. However, the 
Manual’s database is built on outdated software with inefficient processes. CDFW staff, 
contractors and stakeholders are integral to updating information in the Manual as well as for 
improving and stabilizing the existing database system. 

Funding request: CDFW VegCAMP staff, CNPS, and contractors need to upgrade and 
enhance the Manual of California Vegetation database system along with related GIS 
point and polygon geodatabases. $1 million is needed for system upgrades and to 
connect this database to other databases such as the CNDDB. 

4) Complete a Fine-scale Vegetation Map of California: Fine-scale mapping of our state’s 
landscapes is essential for conservation planning, wildfire risk assessment, climate adaptation 
analysis, and other management decisions. It is also an underpinning of Areas of Conservation 
Emphasis (ACE), Important Plant Areas (IPA) and similar efforts, in which CNPS has worked with 
the state’s Vegetation Classification and Mapping Program to provide products for decades. An 
additional 40% of the state needs fine-scale vegetation mapping with ground-based 
assessment, and CNPS has submitted a letter of interest in and support of CDFW’s August 13th, 
2021 call for partnership in additional mapping using the Survey of California Vegetation 
standards. Core funding for fine-scale vegetation mapping will have a multitude of benefits 
including, but not limited to: 

a) Establishing an accurate baseline of acreage and cover attributes for vegetation to track 
the effects of climate change and prioritizes strategies for at-risk habitats 

b) Evaluate trends in land use and monitor type / extent of habitat loss including species 
invasions and type conversion. 

c) When combined with LiDAR data analysis, vegetation maps can assist in evaluation of 
wildfire risks and other stressors such as ladder fuels, conifer encroachment, and tree 
mortality. 

d) Improve strategic wildlife management actions using the linkages built-in to vegetation 
maps such as the CDFW Wildlife Habitat Relationships (CWHR). 

e) Prioritize specific areas for open space preservation, suitability for restoration, and 
other long range land management planning activities. 



f) Identify habitat corridors for conservation and assess impacts of proposed regulatory 
policies or projects. 

g) Predict run-off changes and soil loss by analyzing vegetation cover within drainages. 
h) Botanical specimen collection and documentation of rare species made during fine-scale 

mapping projects. 

Funding needed: $70-85 million for various state agencies and contractors to complete fine-
scale vegetation mapping across every County in the State. 

5) Support a Grasslands Initiative: Native grasslands currently occupy less than 1% of their 
original extent in California, and are one of the most threatened habitat types in the US. 
Remote sensing or characterization based on single visits are insufficient to properly classify 
them. More complete characterization, mapping and monitoring of grassland habitats is 
needed to drive protection of sensitive and ‘old-growth’ grasslands along with the identification 
of degraded grasslands and opportunities for enhancement, restoration, or repurposing. 
Grassland characterization and mapping products will immediately benefit initiatives focused 
on: 

a) Siting and development of renewable energy facilities, roads and highways, and other 
infrastructure. 

b) Long-term transportation, urban development, and agricultural lands planning. 
c) Calculating ecosystem carbon pools and developing systems for incentivizing durable 

carbon sequestration through Healthy Soils or other projects. 
d) Protecting and restoring pollinators and sensitive biodiversity. 
e) Predicting ecosystem change with climate change and managing adaptation. 
f) Identifying areas appropriate for reducing fire or flood threats. 
g) Managing and enhancing groundwater quality and quantity. 

Funding needed: $4 – 6 million to address current knowledge gaps, produce finer scale products 
that characterize the diversity of grassland types, and help support and advance other key 
initiatives that are limited by the current absence of reliable grassland information. 

6) Support Assessment and Analysis of Oak Woodlands and Forests: More complete mapping, 
assessment, and monitoring of oak woodlands is needed to drive the protection of old-growth 
oak woodlands along with the evaluation of opportunities to enhance and restore oak habitats. 
For example, this will help support key provisions in California’s Oak Woodlands Conservation 
Act. Oak woodlands and forests across the state are at risk due to a variety of current stressors, 
including drought-induced mortality, Sudden Oak Death Syndrome, high severity fires, non-
native plant and pest invasions, clearing for land conversion and development, among other 
threats. While we have a statewide map of oak woodlands created by the U.S. Forest Service 
(CalVeg), including preliminary estimates in California of approximately 8.5 million acres of oak 
woodland and 4.5 million acres of oak forest, we need more up-to-date and accurate 



information that represents the full range and extent of, and risks to, these key wildlife 
habitats. Three key steps are needed: 

a) Revise a coarse-scale map of oaks and oak habitat distribution, using the existing Atlas 
of Biodiversity and CalVeg mapping data. 

b) Advance finer-scale, Alliance-level oak woodland and forest mapping to improve 
resolution and evaluate risks such as ladder fuels, conifer encroachment, and mortality. 

c) Long term completion of the map by characterizing California’s diverse oak communities 
at the Association level. 

Funding needed: $10 – 14 million for CDFW and contractors to update the Oaks 2040 report, 
produce finer-scale mapping products that characterize the diversity of oak woodland and forest 
types, identify key opportunities for conservation and restoration efforts. 

7) Support a Wetlands/Riparian Mapping and Monitoring Initiative: More complete 
characterization, mapping and monitoring of wetland and riparian habitats is needed by various 
state agencies, especially Department of Water Resources (DWR), to drive the protection of 
sensitive wetland and riparian resources. Thousands of wildlife and plant species, in addition to 
humans, rely upon these habitats. While federal resources have been spent on coarse mapping 
of wetland/riparian areas, finer-scale information is needed to inventory and map the diversity 
and threats of these vital resources and identify and monitor degraded wetland and riparian 
habitats in need of enhancement and restoration. 

Funding needed: $22 million for DWR, CDFW, and contractors to inventory and map riparian 
and wetland resources and characterize the diversity and threats to core wetland and riparian 
areas. This will also identify key opportunities for conservation and restoration. 

Area 2: Support Natural Heritage and Restoration Infrastructure.  Support for the preservation and 
restoration of plant biodiversity is important to ensure the success of California’s biodiversity 
conservation and climate resiliency efforts.  The total cost to support the biodiversity infrastructure 
below is $62.5 million.  

1) Support Herbaria: Herbaria, home to museum specimens of preserved plants, are a 
cornerstone of botanical and ecological research. These collections represent the 
documentation that plants occurred at a certain location at a specific point in time and provide 
valuable genetic information for researchers. As a result, these specimens are invaluable for 
monitoring changes in habitat, species distribution, and even changes in flowering time. 
Unfortunately, many public and private herbaria are currently struggling to retain sufficient 
funding to remain open and house these vital specimens.  

Funding needed: The Consortium of California Herbaria, a network of herbaria at public 
universities and nonprofit institutions, needs $25 million to enable the digitization of data 
associated with collections and to fund key infrastructure improvements. 

2) Increase Seedbanking Capacity 



a) Complete Seedbanking for All Rare Plants: To date, state and private funding has 
resulted in the conservation seed banking of approximately 1,200 rare plant taxa. Many 
of these collections were made by partners in the California Plant Rescue Project. Seed 
banking is necessary to ensure that the genetic resources of our rarest species are 
conserved in perpetuity, and available for restoration purposes should wild populations 
become extirpated. The cost to make collections and for preservation activities is 
currently $3,000/plant. 

Funding needed: A total of $5.5 million is needed to complete the 1,240 rare plant taxa 
that have yet to be seed banked and to fund the infrastructure needed to maintain these 
collections in perpetuity. 

b) Fund Coastal Plant Rescue: Sea level rise and ongoing environmental change places 
many plant species in coastal zones and tidally-influenced habitats at risk. Seedbanking 
and the associated documentation of plant ranges, flowering and fruiting times, and 
ecological data is necessary to ensure that the genetic resources of all native species in 
coastal zones are conserved and available for restoration purposes. 

Funding needed:  $10 million is needed to complete baseline documentation of coastal 
plant species and seed banking of key plant populations. 

c) Designate a California Seedbank: Many plants are currently being targeted for 
seedbanking including rare species, those threatened by sea level rise, and key species 
needed for large-scale restoration projects. Additional infrastructure investment is 
needed to ensure that the seeds of these species are available when they are needed. 
Current and future seed collection initiatives will overwhelm existing seedbanking 
facilities at public and private institutions. 

Funding needed: $20 million is necessary to create a State of California Seedbank to 
house seeds necessary for the preservation of ex situ collections and materials needed 
for restoration activities. 

3) Provide for Restoration Success.   
a) Endow Accreditation to Improve Restoration: Best practices for seed collection, seed 

certification, and Phytophthora prevention1 must be promoted to ensure the success of 
restoration projects. Best practices exist and are proven to prevent Phytophthora and 
similar pathogens in restoration plantings, where they are difficult and expensive to 
manage2. This new program is housed at UC Davis but needs an initial investment to 
stabilize until agencies and restorationists provide a reliable market. 

 
1 “Phytophthora species repeatedly introduced in Northern California through restoration projects can spread into 
adjacent sites” Biological Invasions 2021 
2 Phytophthora Introductions in Restoration Areas: Responding to Protect California Native Flora from 
Human-Assisted Pathogen Spread Forests 2020 

https://link.springer.com/article/10.1007/s10530-021-02496-6
https://link.springer.com/article/10.1007/s10530-021-02496-6
https://link.springer.com/article/10.1007/s10530-021-02496-6
https://www.mdpi.com/1999-4907/11/12/1291/pdf
https://www.mdpi.com/1999-4907/11/12/1291/pdf


Funding needed: $1 million is needed to fund the Accreditation to Improve Restoration 
Program. 

b) California Seed Strategy: A California Seed Strategy for native plant restoration is 
necessary to align the objectives and responsibilities necessary to ensure that seeds are 
available for restoration purposes. 

Funding needed: $1 million to develop and implement a California Seed Strategy to 
inform future restoration efforts. 

Area 3: Monitoring and Management Actions.  Specific investments are needed in monitoring 
activities to determine if conservation, restoration and management actions are achieving their 
intended outcomes.  The total cost for the recommended actions is $70 million. 

1) Survey Historical Plant Occurrences: Informed conservation decisions require up-to-date 
information on where our rarest species are located, their population numbers, and threats to 
their continued existence. Unfortunately, a vast number of occurrences in the CNDDB are 
historical, in that they have not been updated with survey information for 20 years or more. 
Strikingly, 10% (nearly 200) of California’s rarest plant species are known only from historical 
occurrences, and more than 16,000 rare plant occurrences have not been updated in decades. 
This represents a vulnerability in future conservation planning, as decisions on land 
management actions and acquisition cannot proceed in an informed manner. Likewise, this lack 
of information hinders our ability to identify and manage some of our most imperiled species. 
Data from surveys would be provided to the CNDDB. 

Funding needed: $15 million is necessary to identify and survey the highest priority 10,000 
historical rare plant occurrences that need updated information. The estimated cost to survey 
for and update data for each occurrence is $1,500. 

2) Fund surveys ahead of fuel treatment work: The State of California is committed to an 
ambitious endeavor to manage millions of acres of land to reduce the risk of wildfire and to 
restore ecological balance. The pace and scale of this effort means that much of this work is 
likely to proceed without comprehensive biological surveys ahead of treatment activities. This 
represents a vulnerability to the state’s goals of biodiversity preservation, in that the steps 
taken to solve one problem, wildfire risk, may result in increased threats to biodiversity. The 
simple solution to this conundrum is to fund surveys ahead of fuel treatment actions so that 
imperiled plant and animal species--and the introduction of weedy species--can be avoided, 
when feasible. 

Funding needed: $15 million is necessary to fund biological surveys ahead of fuel treatment 
projects. 

3) Monitor Fuel Treatment Areas: Habitats treated to reduce wildfire risk and restore ecological 
health will need to be monitored in subsequent years. This is necessary to evaluate the status 
of rare species within treatment areas, to identify new populations of invasive species in an 



expedient manner, and to monitor if/when type conversion (from habitat dominated by native 
species to non-native species) has occurred. These monitoring activities are necessary to ensure 
when adaptive management actions are required to ensure ecological health.  

Funding needed: $15 million is necessary to monitor rare species populations and areas that 
have been treated for wildfire protection for type conversion and invasive species. 

4) Set Up Regional Dashboards: Regional dashboards are needed to monitor progress toward 
regional biodiversity priorities. With billions being invested in restoration, fuel treatments for 
wildfire resiliency, species recovery and protection, and nature-based solutions, Californians 
need to know what’s working. Some existing regional groups have identified indicators of land 
health, which translate and integrate scientific monitoring into dashboards that reflect status, 
trend, and confidence in metrics. Much of this is done with existing data, such as vegetation 
maps and special-status species monitoring, and incorporate community science monitoring. 
Existing conservancies can fund some of these, along with landscape collaboratives, but startup 
funds will spur regions to produce them, and state investment can drive minimum standards. 

Funding needed: $25 million will fund facilitation of group processes and assistance with data 
management, synthesis, and presentation for 5-10 regions. 

Thank you once again for the opportunity to provide recommendations on the vital investments 
toward the conservation of our state’s irreplaceable natural resources. We look forward to further 
discussions about the specific requests in the following funding areas and would be happy to provide 
additional information that may help to guide future funding decisions and prioritization. 

Please feel free to contact us with any questions. 

Sincerely,

       

Nick Jensen, PhD      Julie Evens 
Conservation Program Director    Vegetation Program Director  
njensen@cnps.org      jevens@cnps.org 
         

  
Andrea Williams              
Director of Biodiversity Initiatives 
awilliams@cnps.org     

 

 
 Aaron Sims 
 Rare Plant Program Director 
 asims@cnps.org 



09/30/2021
Balance

YTD
Change

03/31/2021
Balance

Assets
   Current Assets
      Cash & Cash Equivalents
               WA Checking 3338 1010 2,940,033 (119,659) 3,059,692 
               SCH Bank Sweep 0884 1060 2,705,432 4,607 2,700,825 
               SCH Bank Sweep 6630 1072 1,346,316 2,668 1,343,648 
               Other 667 (10,769) 11,436 
            Total Cash & Cash Equivalents 6,992,447 (123,153) 7,115,600 
      Accounts Receivable
               Pledge A/R 1113 1,457,127 (1,115,000) 2,572,127 
               Other 182,864 34,423 148,441 
            Total Accounts Receivable 1,639,991 (1,080,577) 2,720,568 
      Chapter Receivable 4,467 (5,335) 9,802 
      Inventories 43,881 (8,443) 52,324 
      Prepaid Expenses 21,468 (1,966) 23,434 
         Total Current Assets 8,702,254 (1,219,474) 9,921,728 
   Long-term Assets
      Property & Equipment 4,200 0 4,200 
      Long-term Investments 627,212 33,590 593,621 
      Other Long-term Assets 9,737 0 9,737 
         Total Long-term Assets 641,149 33,590 607,558 
      Total Assets 9,343,402 (1,185,883) 10,529,286 

Liabilities
   Accounts Payable
      Credit Cards (1,392) 0 (1,392)
      Accrued Payroll 257,867 (3,104) 260,971 
      Accrued Sales Taxes 398 (5,960) 6,358 
      AP - General 666 (66,493) 67,158 
      AP - CARES Act 475,533 325,633 149,900 
      AP - Chapter Investments 411,466 40,157 371,309 
         Total Accounts Payable 1,144,537 290,232 854,305 
   Deferred Revenue 60,958 (3,675) 64,633 
         Total Deferred Revenue 60,958 (3,675) 64,633 
      Total Liabilities 1,205,495 286,557 918,938 

Net Assets 8,099,168 (1,511,180) 9,610,348 

California Native Plant Society
Balance Sheet DRAFT

As of 09/30/2021

Prepared: 11/13/2021 Page 1 of 2



09/30/2021
Actual

09/30/2020
Actual

2021-22
Budget

Revenues
   Contributions

4010 Contribution - Ind 353,152 908,961 595,000
4020 Contribution - Org 35,708 489,302 0
4030 Contribution - Bequests 57,752 27,454 400,000
5210 Membership - Ind 324,771 712,645 575,000
5220 Membership - Org 8,085 13,567 10,000 

         Total Contributions 779,469 2,151,929 1,580,000
   Grants 65,330 1,041,663 357,500
   Contracts 412,244 818,380 1,117,936
   Programs 16,243 21,725 38,200
   Investments 24,308 158,105 211,000
   Satisfaction of Use Restriction

6100 Restricted Income (593,446) (1,069,975) (407,500)
6110 Satisfaction of Use 1,131,404 1,246,764 2,495,237 

         Total Satisfaction of Use Restriction 537,958 176,789 2,087,737 

      Total Revenues 1,835,551 4,368,590 5,392,373 

Sales (net)
   Sales 43,924 63,559 64,500
   Cost of Goods Sold (15,757) (35,181) (30,000)

      Total Sales (net) 28,167 28,379 34,500 

Total Revenue 1,863,718 4,396,969 5,426,873 

Expenditures
   Personnel 1,922,387 2,622,611 4,334,893
   Professional Fees 257,771 438,919 1,005,568
   Print, Mail & Postage 154,928 155,819 200,117
   Occupancy 83,648 106,026 127,602
   Telephone/Web Hosting 24,919 34,568 18,075
   Travel 56,917 85,715 114,805
   Dues & Subscriptions 46,385 54,537 37,114
   Miscellaneous * 288,654 233,228 217,619 

      Total Expenditures 2,835,609 3,731,423 6,055,793 

Net Revenue Over Expenditures (971,891) 665,546 (628,920)

California Native Plant Society
Profit and Loss DRAFT

From 04/01/2021 to 09/30/2021
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