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Chapter Council Responsibilities
• Board Elections and Evaluation

• Chapter Council elects officers and directors of the Board and Chapter Council and 
evaluates Board performance

• 2021 – Board evaluation survey sent November 2021
• 11 responses received
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Q1: Has the CNPS Board of Directors done an effective job 
addressing major CNPS challenges in 2021? Please 
provide your answer for each area of consideration and 
provide details as needed. Areas of consideration are 
from the Bylaws Section B-4, Role of Board of Directors.

• Budget 

• Finance

• Administrative

• Strategic Plan

• Resources

• Leadership

Results  
• Majority answered that the Board was effective in these 

areas

• Four respondents answered they did not have enough 
knowledge on finances to answer

• One comment on this question: 
• The board has done a great job, recovering from a very difficult and painful 2020. Acting 

ED Vince Scheidt has spearheaded a very different (and much appreciated) approach 
towards working with staff and the chapter council. Greatly appreciate the 
transparency, caring about the staff in a real way and listening to them, and treating 
the chapter council as partners and not an annoyance
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Q2. Has the CNPS Board of Directors ensured that CNPS Staff through the Executive 
Director are held accountable for their performance and successful execution of 
the Society's Strategic Plan

• Results:
• Of those who had an 

opinion, all (5) answered 
Yes

• Two comments on this question
• The Board has done an excellent job *listening* 

to the staff, correcting problems, re-organizing 
in a way that the staff wanted, showing our 
appreciation for them by increasing their 
salaries and making clear how to advance in 
their jobs and pay.

• I don't know the inner workings of the board, 
but I feel that it works well.
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Q3. Please rate the effectiveness of the groups below with respect to 
the Board of Directors' performance in 2021.

• Results
• A majority felt that CNPS

was more effective in 2021
• A majority felt the 

Chapter Council 
effectiveness was the same 
as in prior years

• Three comments on this question 
• It seems that chapter council continues as a place for staff to 

tell us what is up. It does not seem that our input is sought or 
actually valued.

• I think that with the Covid outbreak, and everyone forced to 
communicate by electronic media, that communication 
between us has improved. We have reached out more.

• I do not understand this question
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Q4. As a Chapter Council Delegate or Chapter representative working with the Board of Directors in 
2021, have things gotten better/stayed the same/gotten worse? Please answer for each area of 
consideration and provide comments as needed below.

• Areas of consideration
• Organizational culture –

• majority answered better

• Financial stability –
• majority tied answering 

better and same

• Mission-related impact-
• majority answered same

• Staff morale –
• majority answered better

• Chapter-related needs –
• majority answered same

• Four comments on this question
• Special seminars for chapter support have been super helpful.
• The tenor of our meetings (chapter council and board) has changed, and I sense a change in the staff too. If finally feels 

like we're one team, looking forward to working with each other in a respectful and motivating way. It's like night and 
day compared to the past few years.

• These are really hard questions to answer.
• With Dan leaving it is hard to make a yearly statement as there is before Dan and after
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Q5. What do you need or would like from the Board of Directors to improve 1) your 
performance with regard to Chapter Council roles and responsibilities and 2) the 
overall performance of the Chapter Council? (Open response question)
• Develop relationships with delegates; recruit and work with delegates on committees, special 

projects, etc., keep the delegates in the loop about things that are coming down the road and be 
OK with getting questions and comments. Most delegates are reasonable, and you'll get more 
from people who feel heard, respected, and valued. You've made a lot of progress already this 
year - good job!

• if I remember only 3% of the budget goes to chapter support as chapters do most of the on the 
ground work and most people join a chapter more support needs to go to chapters and chapter 
council
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Q6. What would you recommend to the Board of Directors to 
improve their effectiveness? (Open response question)

• Keep up the good work - keep what you're doing - maintain transparency in keeping the chapter 
council in the loop, listen to staff, ask for help/work with members of the CC on 
projects/committees, etc., taking the time to talk with individual CC members to know what's 
going on from our end.

• I liked Brad Jenkins when he used a red light/green light approach to letting Council Members 
know how various policies we’re moving along.

• It is real hard for the board to let everyone know what they are doing and have done. For the last 
several years I believe the reports from the CC reps and ED report have been real lacking and 
needs improvement

• More communication.
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Q7. Please let us know any additional thoughts
• You've gotten through an extraordinarily difficult year and done a great job. For the first time since I've been 

delegate I feel like I have enough information to evaluate the board's work, and that's thanks to the board's 
and the acting ED's hard work and communication. Thank you!

• I wish there were better respect between chapters and state office still- which relates to CNPS overall, rather 
than specifically to the board.

• This survey is important, but most questions are about items I am not involved in, so they are difficult to 
answer

• I believe that the reason CNPS has done so well financially is because of the chapters and their membership. 
Most bequest come because of a member joined a chapter and a lot of donations are because of work done 
by chapters so I do not understand why when the budget has grown so huge not more money goes to 
support chapter efforts. The state hires people to do lots of jobs benefiting from chapter efforts yet chapters 
struggle to just pay for things like a bookkeeper or storage space for chapter material

• I felt woefully underprepared to assess the board but this is my own fault. I plan to make it a habit to attend 
the board meetings going forward, something I had been not making an effort to do.

• Some of the office staff need to respond better to the general membership when contacted. That means 
responding.....ie calling back.



Chapter Council Meeting December 2021

Thank you to the Delegates who participated

• If you would still like to fill out the Board Evaluation, the survey will 
remain open until December 15, 2021. 

• The link is https://www.surveymonkey.com/r/CNPSBoardSurvey

https://www.surveymonkey.com/r/CNPSBoardSurvey
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