
 

 

CNPS HALF-YEAR PROGRAM UPDATE | DEC 2022 
SUMMER AND FALL 2022 HAVE BEEN AN EXCITING TIME AT CNPS, WITH AN ARRAY OF IN-PERSON 

PROGRAMMING, MAJOR PROJECTS, IMPORTANT STRATEGIC PLANNING, AND THE MUCH-ANTICIPATED CNPS 

CONFERENCE. CNPS IS THRIVING, AND THAT’S BECAUSE OF YOU! 

 

Tired but happy 2022 Conference attendees celebrate on the last day; Image: CNPS 

  



 
 

A MESSAGE FROM CNPS EXECUTIVE DIRECTOR JUN BANDO  

It’s been an exciting summer and fall for CNPS and our vibrant team of volunteers and 

staff. 

We continued to innovate our programs and expand partnerships to enhance the 

protection and appreciation of native plants. Our programs are delivering the best 

available plant science, strengthening conservation, expanding stewardship, 

promoting gardening, and increasing access to education. A few highlights: 

• Completed vegetation mapping, including fine-scale vegetation mapping 

for Marin and San Mateo counties, will inform conservation and land 

management decisions with the best available science. 

• Updates to the Rare Plant Inventory, including 31 completed status reviews and new information on 

threats, will increase its utility for anyone working to conserve rare plants. 

• Our Bloom! California campaign is thriving and driving a paradigm shift in how Californians think about 

gardening with native plants—from the perspective of habitat value and conservation, and not just 

aesthetics. 

• We secured funding for the CNPS advocacy toolkit, which will enable broader advocacy efforts by 

Chapters across the state. 

• We laid the groundwork for a major membership drive that will launch in January. 

• And, we made significant progress in transitioning to new technology platforms that will increase 

efficiency, transparency, and alignment across the entire CNPS community. 

Across CNPS, we continued to integrate diversity, equity, inclusion, and justice (DEIJ) in our programs and 

operations. In October, the impacts of this work manifested in an extraordinary CNPS Conference that was, for the 

first time, an inclusive experience for learning and connecting across the pillars of our work—science, 

conservation, stewardship, gardening, and education. People who haven’t historically been a part of the CNPS 

community were teaching and inspiring others. While we have much to learn and more progress to achieve in DEIJ, 

the conference was a truly special experience for many, and—we hope—a building block and catalyst for 

strengthening trust and relationships. 

Another area of growth for CNPS has been our increasingly visible role as a thought leader in California’s 

conservation community. This is particularly evident in our work on 30x30 (the international effort to conserve 

30% of our lands and waters by 2030) and public lands campaigns. For California, 30x30 represents an especially 

important vehicle for the durable conservation of biodiversity, equitable access to nature’s benefits, and 

partnerships with Tribes and communities. 

This month, CNPS will join the extended California delegation to the United Nations biodiversity conference, 

COP15, in Montreal. At COP15, we’ll have an opportunity to spotlight the role of native plants in meeting 

California’s 30x30 plan and highlight our soon-to-be-launched Important Plant Areas tool as we lend our voice to 

calling for more ambitious and durable international commitments to protect biodiversity. 

As we approach 2023, CNPS’s light is shining more brightly than ever. The new year holds promise for a stronger 

CNPS and a better future for California’s native plants and places, thanks to you.



 

1 

 

BIODIVERSITY INITIATIVES GROUP  

The Biodiversity Initiatives Group continues to advance important campaigns such as Bloom! and Fire Followers. 

We've also successfully acquired funds to improve the use and availability of appropriate native plants in the built 

and natural environments. Following is a summary of highlights in respective program and project areas. Updates 

from June–August, given at the September meeting, can be found at this link. 

COMMUNITY SCIENCE 

Director of Biodiversity Initiatives Andrea Williams hosted the Community Science session at the 

Conference—one of several pieces of our work highlighted in the LA Times article post-conference! 

Because of conversations during and after the Conference, we received $50,000 from The Gordon and 

Betty Moore Foundation in support of our Community Science work. This will enable us to scope and 

advance community-based efforts to monitor environmental conditions to produce actionable evidence-

based results. Contact jesparza@cnps.org to get involved with 

community science efforts. 

FIRE FOLLOWERS  

Our 2020 and 2021 Fire Followers community science projects 

now have more than 150,000 observations to date! With 

regular challenges and organized outings, the project has been 

a great way to engage a wide range of people across the state. 

Funding from the Seaver Institute allowed the team to cover 

fires from the 2021 burn season as well as continue our 

successful 2020 fire area work. Jose presented this work at the 

conference. 

 

• Stats to date: 

o 150,000+ observations  

o Top 500 identifiers from 2020 and 2021 add 

up to 132,875 identifications 

o 5,351 total people identifying observations  

 

CALIFORNIA OAKWATCH 

Working with Chapters, the Global Consortium for the 

Conservation of Oaks (housed at the Morton Arboretum), and the San Diego Zoo Wildlife Alliance, we 

began an oak regeneration community science project this summer, with a focus on rare Southern 

California oaks.  

 

• 73,000 observations  

• Oak ID Webinars  

o California OakWatch: Tracking Oak Regeneration in the California Floristic Province 

o CA OakWatch Training Webinar  

A suite of sweet finds from Fire Followers 

https://cc.cnps.org/wp-content/uploads/2022/09/BIG-Update-Chapter-Council-20220910.pdf
mailto:jesparza@cnps.org
https://www.inaturalist.org/projects/california-fire-followers-2020
https://youtu.be/K2Yy7muwFxo
https://youtu.be/g6MQcUwGEoY
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• OAKtober Celebration  

• Identification Guide launched  

 
5-NEEDLE PINES ALONG THE P ACIFIC CREST TRAIL 

Working with Michael Kauffman and others, we helped set up a project to document the “high five 

pines” up through the Pacific Crest Trail. 

• Project up on iNaturalist, launching early 2023 

STEWARDSHIP AND LAND MANAGEMENT 

Caroline Martorano, Restoration Senior Coordinator, will be on maternity leave, but has been busy this 

fall: 

Genetic Considerations white paper (summary of October 2020 symposium) 

• Draft ready to be circulated to co-authors for review 

• Symposium and white paper information incorporated into California Seed Strategy 

Vine Hill Preserve Management Plan 

• Second draft currently in review by collaborators and peers 

• Plan currently being implemented by Milo Baker Chapter with outplanting of Vine Hill manzanita 

and Vine Hill Ceanothus in addition to ongoing stewardship and monitoring at Vine Hill Preserve 

• Pursuing funding to implement additional stewardship activities outlined in management plan 

such as Monterey pine removal and pile burning downed and dead woody material 

ReOak 

• Black oak acorn collection and planting by Milo Baker Chapter conducted on a few private 

ranches in Sonoma County 

• Corresponded with 27 individuals interested in participating in Re-Oak on acorn email 

Correspondence included connecting folks with their local chapter and connecting acorn 

collectors with acorn planters within 30 miles from each other 

Working with Nature Guide 

• Literature review ongoing for general guidelines and specific recommendations for vegetation 

management for ecosystem health in the face of wildfire and climate change in southern 

chaparral vegetation types 

• Pursuing funds to expand project 

BIODIVERSITY INITIATIVES ACCOMPLISHMENTS AND UPDATES 

• Working on CARB Scoping Plan model change and Advisory Committee recommendations with 

coalition of groups; continued to work with the Power in Nature 30x30 coalition. 

• Continued work on California Seed Strategy, similar to the National Seed Strategy. CNPS and 

agencies are having regular meetings and started drafting document sections. 

• Worked with UC Davis students to summarize county general plan and local code language in 

preparation for creating draft model ordinance language around native landscaping and 

biodiversity protection. This is now available.  

  

https://www.inaturalist.org/projects/california-oakwatch/journal/72122-oaktober-celebration
https://usercontent.one/wp/www.globalconservationconsortia.org/wp-content/uploads/2022/10/Identification-Guide-for-Priority-Threatened-California-Oaks.pdf
https://www.inaturalist.org/projects/5-needle-pines-along-the-pacific-crest-trail
https://www.cnps.org/education/conferences-and-symposia/genetics-symposium-2020
https://www.blm.gov/programs/natural-resources/native-plant-communities/national-seed-strategy
https://docs.google.com/spreadsheets/d/1C5QIftcL9TlG2YAerSHNJu52F9xPOAV1/edit#gid=517533266
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HORTICULTURE PROGRAM  

BLOOM! CALIFORNIA | 

CDFA SPECIALTY CROP 

BLOCK GRANT 

The multi-year Bloom! 

California campaign is 

thriving! More than 120 

nurseries and partners 

across the state are 

participating in this CDFA 

Specialty Crop Block 

Grant Project. Bloom! 

presented at the CNPS 

Conference as part of the 

Horticulture session on 

growing and selling native plants. To prepare, we examined the data, how we’re receiving it from 

nurseries, and how we should present it. We are using a set of 24 select nurseries that have historic 

numbers and are responsive about turning in their tracking numbers. They represent small and large 

nurseries around the state, a good cross section. Using those numbers, we show a 67% increase based 

on our reference nurseries for 2021 over the baseline average. See more Bloom! campaign highlights in 

the Public Affairs updates. 

ENGAGEMENT & OUTREACH 

In addition to the CNPS Conference presentation on Bloom!, as well as organizing and co-chairing the 

session for the Horticulture track, we held a Schoolyard Habitats workshop at Occidental Arts and 

Ecology Center in November. In December, we will hold a workshop at the Landscape Expo. 

 

The Horticulture team is creating a framework to be able to hold more online paid trainings. We are 

testing the set up in coordination with the Sacramento Chapter for a training on propagation. 

 

NATUREHOOD WEBINAR SERIES 

The Horticulture and Education teams continue to partner on the popular Naturehood gardening series. 

The series was awarded a Stanley Smith Grant to support staff time, speaker stipends, and production 

equipment. Recent and upcoming webinars include: 

 

• July—Dry Gardens for Drought 

• August—Firescaping 101 

• September—Lawn Replacements 

• October—Healthy Soils 

https://youtu.be/INm86qNKBDs
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• November—Planting the Rain 

• December—Maintenance for All Seasons 

• January—Gardening for Kids 

 

NURSERY TRAINING  

Responding to statewide interest generated through the Calscape Nursery Training pilot in Orange 

County and Long Beach, the Horticulture Team is working with the California Water Efficiency 

Partnership to establish a joint rollout for statewide training, including moving the training to a new 

platform to grow the program beyond its initial pilot project. We continue to have people register semi-

regularly for the training. Going forward, we are working to secure funding and add additional sections, 

as well as to update current ones. 

 

LANDSCAPER TRAINING 

We have a training platform started and are working on getting it to a point that is useable for students. 

We are recruiting trainers and looking to do a train-the-trainers in coordination with Theodore Payne. 

 

CALSCAPE 

CNPS Calscape Product Manager Jessica Woodard, members of the Calscape Committee, and other 

CNPS staff are working on Phase I of the Calscape overhaul, expected to be complete by Fall 2023. 

Updates will include:  

• Redesigned look and feel 

• Integration with CNPS gardening resources, garden planner, Bloom!, trainings 

• Highlighted and modernized tools that are buried (plant lists, garden planner) 

• Improved plant results: range maps with new data (6 years of new data to add) 

• Better photos and refreshed plant profiles 

• New data and a quality review system 

• New accounts for professional users 

• Marketplace and inventory for nurseries, chapters 

 

We’ve nearly completed the overall design direction, and wireframes for the new site information 

architecture, home page, navigation, garden gallery, advanced search and plant lists. Our team includes 

CNPS staff, development team, and a growing number of active Calscape volunteers (writers, 

photographers). We are guided by the Calscape committee, which includes representatives from 

chapters, nurseries, water districts, landscape professionals and educators. We are also in conversation 

with Chris Cosma of The Butterfly Net on incorporating the tool into Calscape, and are seeking funding 

to do so.  

https://youtu.be/c7iISM-qqKo
https://calscapenurserytraining.teachable.com/
https://calscapenurserytraining.teachable.com/
https://ctcosma.shinyapps.io/the_butterfly_net/
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ECOREGIONAL GARDEN PLANNER 

Funding from the Saratoga 

Horticultural Research Endowment 

is supporting staff and contractor 

time to pilot regional plant lists in 

the Bay Area that not only 

prioritize horticultural value but 

also reduce water use, support 

wildlife, and avoid harming wild 

plant populations. The regional 

garden planner and plant lists were 

launched at the CNPS conference 

and can now be found 

incorporated in Calscape here. We 

also promoted the final plant lists 

across nurseries throughout the Bay 

Area and created vignettes with  

firewise design guidelines for each of  

the example plant communities. 

  

Firewise Guidelines from the Ecoregional Garden Planner; Image: Miridae 

Landscape Architecture and Construction 

http://bayarea.calscape.org/
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CONSERVATION PROGRAM  

In the first half of 2022, the Conservation Program emerged as a leader in a variety of campaigns—from the fight 

to save Molok Luyuk to efforts to protect additional lands in the California Desert. Before it ends, 2022 will also be a 

banner year for our IPA Program, which will be unveiled in the coming months. 

STAFFING UPDATE 

We are happy to report that Brendan Wilce, formerly our Natalie Hopkins 

Intern, will be continuing his employment at CNPS as Conservation Program 

Coordinator. We are looking forward to hiring our next Natalie Hopkins Intern, 

whose anticipated start date will be early in the New Year. The focus of the 

next internship will be CNPS’s statewide cannabis policy work in addition to 

general program support. 

MOLOK LUYUK CAMPAIGN 

The campaign to protect Molok Luyuk is progressing well.  On July 14, H.R. 6366, authored by 

Congressman John Garamendi, passed out of the House as part of the National Defense Authorization 

Act. On June 7, Senate companion bill S.4080 had a hearing in the Public Lands, Forests, and Mining 

Subcommittee and passed unanimously out of that committee. On October 17, Rep. Garamendi and 

Sen. Padilla sent a letter to President Biden asking that he use his authority under the Antiquities Act to 

add Molok Luyuk to the national monument.  With the results of the elections and the Senate staying in 

in democratic control, the coalition is doing a DC fly-in this December to lobby the Senate to pass S.4080 

as a non-controversial trailer bill to the National Defense Authorization Act. The Expand Berryessa Snow 

Mountain National Monument coalition recently launched a website at http://expandberryessa.org/. 

PROTECT CALIFORNIA DESERTS 

The Protect California Deserts (“PCD”) campaign continues to work toward establishing a national 

monument in the Chuckwalla Mountains, Orocopia Mountains, and Mecca Hills in the Colorado Desert. 

The PCD coalition recently voted to name the proposed national monument the Chuckwalla National 

Monument, and to pursue a dual executive and legislative strategy.   

WIGI NATIONAL MONUMENT 

Staff is excited to focus on a new national monument effort called Wigi Humboldt Bay and Dunes. The 

proposed monument has been supported by our North Coast Chapter and we are pleased to collaborate 

with them and other members of the coalition. One unique aspect of this national monument campaign:  

The area is a combination of private and public lands. Learn more about Wigi National Monument.  

 

 

 

http://expandberryessa.org/
https://storymaps.arcgis.com/stories/b025a8b09bf44272850e23418d8f306b
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MUTT KUPSHUW—‘ÉEXIL KWÁAVICHUSH 

The Conservation team reached out to The 

Chaparral Lands Conservancy, which is leading 

the Mutt Kupshuw—‘Éexil Kwáavichush 

National Monument Campaign. This proposed 

National Monument would protect 

approximately 480,000 acres of the Cleveland 

National Forest and adjoining Bureau of Land 

Management lands in eastern San Diego 

County, southern Riverside County, and 

western Imperial County. We hope to begin 

attending coalition meetings for this campaign 

after the new year. For more information, go to 

The Chaparral Lands Conservancy website.  

LEGISLATIVE ADVOCACY 

• Assembly Bill 2146: (Rebecca Bauer-Kahan, AD16) sought to protect bees and other pollinators, 

clean water, people, and the future of our food supply by banning five key neonicotinoid 

(neonic) pesticides from use in most non-agricultural settings. The bill, co-sponsored by CNPS, 

NRDC, and Environment California, passed through the legislature but, unfortunately, was 

vetoed by Governor Newsom. For more information, please see this NRDC article. 

• State Budget: In June, Governor Newsom signed this year’s state budget into law, securing a 

historic $20 million for fine-scale vegetation mapping and $13 million to update the California 

Natural Diversity Database (CNDDB). The $20 million for vegetation mapping is the first half of 

what is expected to be a $40 million total investment 

over two years. CNPS will work to ensure the year 2 

allocation makes its way into the 23–24 budget. With 

that secure, California’s leaders will have realized in full 

a CNPS funding request that has been months in the 

making. For more information on these budget 

allocations please review our blog post, “A Budget 

Breakthrough for CA Native Plants.”  

• Save Our Sequoias Act (H.R. 8168): This summer, 

House representatives released a bipartisan bill that 

aims to protect California’s giant sequoias 

(Sequoiadendron giganteum) from severe wildfire by 

increasing restoration and reforestation efforts. To the 

dismay of conservation and environmental groups across 

the state, one of the bill’s key provisions would weaken 

existing environmental regulations. CNPS and its partner organizations have been working 

together to develop policy alternatives to these types of legislative fixes that rely on dismantling 

Sequoiadendron giganteum; Image: Jeff Bisbee 

    McCain Valley, San Diego County; Image: Bob Wick 

https://www.chaparralconservancy.org/projects/mkeknm/
https://www.nrdc.org/experts/lucas-rhoads/cal-gov-shuts-one-door-neonic-cuts-opens-another
https://www.gov.ca.gov/2022/06/30/governor-newsom-signs-budget-putting-money-back-in-californians-pockets-and-investing-in-states-future/
https://www.cnps.org/news-releases/a-budget-breakthrough-for-ca-native-plants-30876
https://www.cnps.org/news-releases/a-budget-breakthrough-for-ca-native-plants-30876
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bedrock environmental protections. For more information on Save Our Sequoias, please see our 

blog post, “Save Our Sequoias Act Poses More Threat than Promise.”  

FORESTS 

• Los Padres Ecological Restoration 

Project: The CNPS conservation 

team, Alta Peak Chapter, Kern 

Chapter, San Luis Obispo Chapter, 

Channel Islands Chapter, and 

Monterey Bay Chapter submitted 

extensive comments on the Los 

Padres National Forest (LPNF) 

Ecological Restoration Project (ERP) 

in September. The project proposes 

186,636 acres of the large-scale 

vegetation clearing in the form of 

fuelbreaks and defense zones. With 

531 occurrences of 94 rare plant 

species, 86 of these listed as rank 1B 

(Plants rare, threatened, or 

endangered in California and elsewhere) within the project footprint, the potential impacts to 

rare plants are significant. Staff and chapters will continue to monitor the project through 2023. 

See our blog post, “Proposed Federal Wildfire Actions Threaten Environmental Protections.” 

• Sierra and Sequoia Forest Plan Revisions: The Forest Service recently released the final versions 

of the updated forest plans for the Sierra and Sequoia National Forests. CNPS objected to 

portions of the plans that pertained to at-risk plants. The Forest Service held objection 

resolution meetings November 15–17, attended by Isabella Langone (Conservation program 

manager) and Barbara Brydolf (Alta Peak Chapter president). We are happy to report that the 

Forest Service adopted many of CNPS’s suggested resolutions for improving the at-risk plant 

components. 

 

 

 

 

 

 

 

 

 

 

 

Los Padres National Forest; Image: Bryant Baker/Los Padres ForestWatch 

https://www.cnps.org/conservation/save-our-sequoias-act-poses-more-threat-than-promise-31821
https://www.cnps.org/conservation/environmental-impacts-31666


 

9 

 

CALIFORNIA ENDANGERED SPECIES ACT UPDATES 

• Inyo rock daisy (Perityle inyoensis): In response to a 

petition authored by the Center for Biological Diversity, 

Maria Jesus, and CNPS, the Fish and Game Commission 

voted unanimously to designate the Inyo rock daisy as a 

candidate for CESA listing. This decision triggers 

immediate protection for the daisy for the next year as 

CDFW prepares a peer-reviewed status report for 

review by the Commission.  

• Western Joshua tree (Yucca brevifolia): The 

Commission remains deadlocked in a two-to-two vote 

as to whether to protect the western Joshua tree under 

CESA.  A motion to reopen public comment to Tribal 

groups and continue the agenda item to the October meeting was carried and passed 

unanimously.  A decision on this listing petition has been continued to the February 2023 

meeting, and Tribal input will continue to be accepted until then. 

• Milo Baker’s lupine (Lupinus milo-bakeri): During the June 15 meeting, the California Fish and 

Game Commission changed this species’ designation from threatened to endangered. 

NATALIE HOPKINS INTERNSHIP ANNOTATED BIBLIOGRAPHY PROJECT  

Look out for the wildfire annotated bibliography to be available to chapters at the beginning of 2023. 

This tool will include a review of scientific research on wildfire, fuel breaks and fuels reduction 

treatments, targeted grazing, and more! This will be a living document and we will continue our review 

of post-fire restoration and regeneration, fire retardant use, Indigenous land management, and flesh out 

any gaps in other research areas to incorporate the best available scientific evidence. 

PROJECT UPDATES 

• BLM Kelso Valley Reauthorization Environmental Assessment: CNPS co-authored a comment 

letter with the Western Watersheds Project, the California Wilderness Coalition, the California 

Botanic Garden, and the Center for Biological Diversity on the BLM’s environmental assessment 

for grazing authorizations in Kelso Valley, which could adversely impact Kelso Creek 

monkeyflower (Erythranthe shevockii).  This project is part of Conservation staff’s ongoing effort 

to push back against grazing impacts in wilderness areas and the eastern Sierra.   

• Juristac: Following the 2022 CNPS Conference and the call to action by opening plenary speaker 

Alexii Sigona, CNPS Conservation staff, the Santa Clara Valley Chapter, and the Santa Cruz 

Chapter submitted comments in opposition to the Sargent Mine Quarry draft EIR.  We will 

continue to work on outreach and lobbying effort to protect the land known as Juristac by the 

Amah Mutsun Tribal Band, and await the release of a final EIR. 

 

Perityle inyoensis; Image: Maria Jesus 
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LITIGATION UPDATES 

• Del Puerto Canyon Reservoir: CNPS, Sierra Club, Friends of the River, and Center for Biological 

Diversity prevailed in the lawsuit over the Del Puerto Canyon Reservoir. The court found in the 

environmental organization’s favor on the basis of the EIR’s failure to adequately address the 

relocation of Del Puerto Canyon Road.  

• WEMO: A briefing schedule has been set in our litigation against the Bureau of Land 

Management over its approval of the West Mojave Route Network Expansion, an OHV route 

project that would have catastrophic impacts for the western Mojave. The final hearing in the 

case will be in October 2023, and the court’s decision will follow shortly thereafter. 

 

IPA PROGRAM 

The Important Plant Areas program has been hard at work reviewing and reiterating our 22 regional IPA 

models. After engaging with more than 500 regional stakeholders and experts in California and Mexico 

over the last 4.5 years, we produced a final draft version of the IPA map that was distributed for final 

comment in September.  At the time, our draft models identified 16.9 million acres of Important Plant 

Areas. After receiving feedback and reiterating models for the past two months, IPA models are 

complete and awaiting our platform for public release! The updated models have identified 20.6 million 

acres in California as Important Plant Areas. However, only 7.24 million acres have a protected status 

under GAP1 (2.9 mil acres) or GAP2 (4.28 mil acres), the initial benchmark for “conserved” status in the 

30x30 pathways document. This means that conservation opportunities within IPAs represent more 

than double the 6-million acre goal set by 30x30. Furthermore, over 7 million acres of IPAs exist on 

private land, presenting opportunities for land acquisition, targeted mitigation siting, and conservation 

agreements with landowners. The IPA platform will initially launch in December 2022 as a story map and 

underlying dashboard to spatially explore IPAs and possible opportunities and threats, with a linked tool 

to explore the models themselves for those that are so inclined. Additional functionality such as detailed 

searches for IPAs and descriptions of the resources they contain will be added over the coming year. 

 

The IPA team (Sam Young and Kendall King) have also been working as part of the California Global 

Biodiversity Working Group (CGBWG) to increase California’s engagement on the international stage as 

an environmental leader. These efforts over the past two years have culminated in participation in the 

Convention on Biological Diversity’s 15th Conference of the Parties in Montreal, Canada, in December 

2022 with Executive Director Jun Bando. In Montreal, CNPS will be part of an extended California 

delegation including Wade Crowfoot, CNRA staff, state legislators, and other NGO members of the 

CGBWG encouraging parties to the convention to increase momentum in reversing the global 

biodiversity crisis as they negotiate global biodiversity goals, targets, and commitments for 2030 in the 

Post-2020 Global Biodiversity Framework. Sam and Kendall have also been engaged with Plant Life 

International in their creation of a Global IPA Network and are excited to finally meet with their British 

counterparts in person. 

  

https://biologicaldiversity.org/w/news/press-releases/california-court-blocks-harmful-dam-project-in-stanislaus-county-2022-11-03/
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PUBLIC AFFAIRS 

The CNPS Public Affairs division is catching its breath after an intense six months preparing for and leading the 

CNPS Conference. Representing communications, education and engagement, public policy campaigns, and 

publications, the team is focused on building plant-people connections while advancing science-based solutions. 

 

CNPS CONFERENCE 

The 2022 CNPS Conference was a remarkable success in nearly every 

way, from record ticket sales to transformative changes.  

• The Conference sold out with more than 1,200 attendees. 

• CNPS provided $50k in financial aid and scholarships. 

• More than 200 students attended. 

• Presenters gave more than 300 presentations. 

• 93% of responding survey participants said they would 

recommend the conference to a friend or colleague (and 50% 

said they would “highly recommend”). 

Huge thanks to the CNPS Conference Planning Committee and Public 

Affairs staff who worked hard to ensure the Conference offered a blend 

of the latest native plant science, land management best practices, 

horticulture, education, and fun—all through the lens of our values of 

Diversity, Equity, Justice, and Inclusion. The theme “Rooted Together: 

Restoring Connections to Plants, Place & People” emphasized the 

reciprocal relationship of native plants and people, centering people as 

both the stewards and beneficiaries of our native plant legacy. 

Dozens of conference attendees remarked on the inspiring keynote speakers: 

Amah Mutsun-Ohlone leader Alexii Sigona, CNRA Deputy Secretary of Biodiversity 

& Habitats Dr. Jennifer Norris, CNPS Executive Director Dr. Jun Bando, Latino 

Outdoors founder José González, and Cultivating Place host Jennifer Jewell (with a 

stellar panel on seeds). 

 

Some of the most popular sessions and events (based on attendance and 

conference survey results), included: 

• Oaks & Oak Woodlands 

• Chaparral Resilience & Future Concerns 

• Grasslands & Prairies 

• Land Back & Co-Management with Traditional Ecological Knowledge 

• BIPOC Perspectives 

• Seeing the Forest for the Trees: Conservation in the Face of Timber 

Harvest & Fuels Management 

• Sage Against the Machine live music performance 

• Poetry reading and the tattoo contest 

In her LA Times article about the CNPS 

Conference, reporter Jeanette Marantos said 

the CNPS Conference "radiated inclusivity.” 
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Outreach and Inclusion Mattered 

CNPS staff and volunteers spent months reaching out to partners, students, Tribes, and the general public to bring 

the most diverse mix of people and knowledge to the Conference in CNPS’s history. Anecdotally, people expressed 

appreciation for the noticeable change in diversity and inclusion, and for the hosted BIPOC/Indigenous Partner 

gathering. However, there is still much work to do. In the first CNPS Conference demographic survey, 19% of 277 

conference survey respondents identified as people of color, 20% as not being straight or heterosexual, and 4% as 

being a person with a disability.   

Personal social media posts shared during the conference provided heartfelt expressions of why it is so important 

for CNPS to maintain its momentum toward and commitment to DEIJ values.  

 

Thank you to EVERYONE who helped make this year’s CNPS Conference the best yet! 
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PUBLIC CAMPAIGNS 

 

Wrapping up a busy year of public policy, horticulture, and educational 

campaigns, CNPS Public Affairs staff provided campaign leadership while 

developing strategic messaging, media outreach, and partner toolkits. 

Work included: 

 

● HR 6366 (Molok Luyuk) 

Worked with Full Court Press Communications to develop and 

socialize key campaign messaging and assets leading up to the 

recent Antiquities Act request to expand Berryessa Snow 

Mountain National Monument. 

 

• AB 2146 (California Pollinator Protection Act – see page 10) 

Presented to the Los Angeles Democrats, helped organize online 

press events, and developed op-eds, social media, and alerts on 

behalf of Asm. Bauer-Kahan’s bill. 

 

• Wildfire resilience 

Worked with California Fire Safe Council, chapters, and partners to 

socialize the California Fire Facts website and updated social media  

toolkit in support of science-based wildfire management and habitat resilience. 

 

• Fall planting season 

A new Habitat Revolution landing page and 

social media coupled with newly launched 

Bloom! California Google Ads helped drive 

traffic to native plants’ point of sale and 

educate gardeners.  

 

Advocates can sign a petition to the 

Biden Administration on a new 

coalition website, 

expandberryessa.org. 

The new landing page curates helpful CNPS gardening resources for habitat-minded gardeners based on their level of experience. 

https://www.californiafirefacts.org/
https://www.cnps.org/gardening/habitat-revolution
https://www.expandberryessa.org/
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● 30x30 via the Power in Nature Coalition 

CNPS is a leader in the Power in Nature Coalition, 

which was the only non-government group invited 

to host a table at the September CNRA 30x30 Kick-

Off event. Working together, the Power in Nature 

coalition is moving California’s plans to protect 

30% of lands and waters by 2030 from concept to 

reality. In September, Gov. Newsom signed Asm. 

Ash Kalra’s AB 2278 into law, which establishes 

annual progress reporting from CNRA and 

permanently commits California to 30x30 

regardless of administration changes. (Shout-out 

to our chapter volunteers who are getting 

involved in regional working groups!) 

 

● COP 15 | California Extended Delegation 

As part of CNPS’s work toward 30x30 and in anticipation 

of the launch of California Important Plant Areas, CNPS 

is participating as an observer at the upcoming UN 

Biodiversity Conference in Montreal. California is the 

first and only U.S. state observer of the UN Convention 

on Biological Diversity and is sending an official 

delegation of nearly a dozen legislators, Governor 

Newsom, and staff from the California Natural Resources 

Agency. CNPS Executive Director Jun Bando, IPA 

Program Manager Sam Young, and Kendall King will join 

an extended California delegation to support California’s 

leaders in asking for bold action and specific milestones on behalf of biodiversity.  

 

On Thursday, Dec. 1, Jun will speak at a joint press event at the LA Zoo, hosted by Asm. Laura 

Friedman, CNRA, and California Environmental Voters to signal California’s priorities ahead of 

the Montreal convening. We believe CNPS’s participation in COP 15 will help build relationships 

here at home and support key conversations with decision makers in the months ahead. 
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ga 

COMMUNICATIONS  

 

Drought 

In recognition of California’s historic 

drought, Communications created and 

promoted the Gardening in a Drought 

resource page. The goal was to give 

Californians the inspiration and tools they 

needed to remove water-thirsty lawns and 

prepare the ground for fall planting. Existing 

native plant gardeners also needed help 

keeping their plants going, so 

Communications provided resources for 

them too. For months, “Drought” and 

“sheet mulching” were among the top 

keyword searches that brought visitors to 

cnps.org. 

 

New Horticulture and Gardening webpages 

In preparation for fall planting season, 

Communications rewrote and redesigned 

the Horticulture and Gardening webpages 

on cnps.org. These are among the most 

visited webpages at cnps.org and it was 

important to bring them up to date and 

make their content more accessible, 

appealing, and a real showcase of the 

wealth of resources they contain. 

 

 

 

 

 

CNPS Social Media Storytelling 

CNPS social media channels continue to be a central way to connect with our audience of nearly 100k 

followers. Each month, CNPS Communications Manager Amina Sharma works closely with programs, 

volunteers, and partners to develop a strategic editorial calendar to inspire, educate, and activate the 

public. See examples of how this looks in action on the next page. 

Our 7-step infographic with clickable links simplified lawn removal for 

gardeners. 

The options under “Design Basics” are presented to meet a variety of 

needs. 

https://www.cnps.org/gardening/gardening-in-a-drought
https://www.cnps.org/gardening/gardening-in-a-drought
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A popular Halloween-themed rare plant post and a vegetation video post shot in the field by the Veg. Team are examples of 

new ways we’re showcasing the programs on social media. 

The team posted live from the CNPS Conference to share important findings and uplift our incredible presenters. 

Indigenous Peoples’ Day and Native American Heritage Month were great opportunities to honor our Tribal partners and share 

what we’re learning. 
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CHAPTER SUPPORT AND ENGAGEMENT 

 

Chapter Website Training 

The Public Affairs team developed and hosted a three-part webinar series to help chapters identify the 

best website solution for their chapters’ needs. Training included: 

 

• An overview of the three website options available to chapters 

• Tips for content audits and website architecture 

• Content strategy best practices 

• An orientation to the Chapter WordPress solution 

 

A package of companion resources, webinar slides, and webinar recordings are available here. If you 

have trouble accessing or have questions, please contact Elizabeth Kubey at ekubey@cnps.org (Note: 

Elizabeth is on vacation through Dec. 5.)  

 

Quarterly Chapter Collaboration Zoom 

Mtg. 

Please join us! All chapter volunteers are 

invited to attend the quarterly Public 

Affairs Zoom meetings, where we have 

lively round table discussions, provide 

updates, and share new resources like 

campaign toolkits. Chapter presidents and 

communications/outreach/education/newsletter chairs are all strongly encouraged to attend. Everyone 

who attends the quarterly meetings also receives a weekly update email from Public Affairs. To get on 

our distro, please contact Elizabeth Kubey at ekubey@cnps.org.  

 

 

EDUCATION & ENGAGEMENT PROGRAM 

Over the last six months, the primary focus of the CNPS Education team has 

been to support the CNPS Conference. A huge thanks to Alyssa Huante, who 

served as our lead staff person on this year’s CNPS Conference. We 

appreciate her calm leadership, daily hard work, and dedication to making 

the event a success. 

Even with conference preparations under way, the Education team advanced 

both existing programming and an exciting new youth education initiative.  

 

 

https://calnativeplant.sharepoint.com/sites/PublicAffairs/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPublicAffairs%2FShared%20Documents%2FChapter%20Websites%2FChapter%20WordPress%20Training&p=true&ct=1669751118554&or=OWA%2DNT&cid=fd2b5c02%2D5ff1%2D2bcf%2D6dad%2Dc20aa16629a9&ga=1
mailto:ekubey@cnps.org
mailto:ekubey@cnps.org
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PLANT SCIENCE EDUCATION  

 

Workshops:  

CNPS completed its plant science workshops for the year with all in-person workshops selling out.  

 

  
 

COMMUNITY EDUCATION: SAGING THE WORLD  

The CNPS co-produced Saging the World documentary continues 

to garner accolades and interest. The film is now the recipient of 

eight awards (!), recognized by Indie Short Fest, Cannes World 

Film Festival, Festigious Los Angeles, AltFF Alternative Film 

Festival, Venice Shorts, Independent Shorts Awards, Paris 

Independent Film Festival, and International Herb Symposium 

Film & Photography Festival.  

 

The documentary’s co-producers, Deborah Small and Rose 

Ramirez, were invited to speak about the film and their work to 

protect white sage for various podcasts such as KCRW’s Good 

Food and EcoJustice Radio.  

 

Since July, CNPS and partners hosted 18 public screenings at various locations across Southern California 

and Mexico, as well as a special screening and panel discussion at the CNPS Conference. As screenings 

wind down, CNPS will be making the film available upon request in support of ongoing education and 

advocacy. 

 

 

 

Documentary panelists from left to right: Ami 

Admire, Rose Gonzalez, Deborah Small, and 

Craig Torres at the CNPS Conference screening. 
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YOUTH ENGAGEMENT 

School Nature Gardens Project 

Thanks to a generous $300K grant from the LaFetra 

Foundation, the CNPS School Nature Gardens project is 

in motion. CNPS youth education leader Jen Aguilar is 

working with the first three of our 15 pilot schools to 

provide facilitated programming and create interpretive 

signage with the students. As part of the project, CNPS is 

working with a group of educational partners to develop 

the School Nature Gardens Curriculum due out at the 

end of 2023.   

Schoolyard Habitat Workshop 

The CNPS Education team and Horticulture team recently partnered with the School Gardens Network 

to lead a one-day Schoolyard Habitat workshop for 30 teachers in Occidental.  Jen helped guide the 

teachers through hands-on demonstrations and activities for students ranging from Pre-K to high school. 

Coming Up! 

• Don’t miss January’s “Gardening with Kids” Naturehood webinar. 

• Watch for the CNPS Youth Writing contest, which will be announced in this winter’s issue of Flora 

magazine. 

 

PUBLICATIONS  

 

After a break over the summer and fall, the CNPS Publications 

Program is back up and running with our talented new publications 

editor, Talya Meyers. Talya is busy prepping the winter issue of Flora 

magazine and an upcoming volume of Artemisia. CNPS Publications 

Coordinator Krystle Ramos will be back from family leave in January 

after welcoming her baby boy in August. 

 

The Publications Program welcomes ideas and submissions for 

publications.  Pitch your suggestions here. 

 

 

 

 

Jen at work with students at Garvey Elementary. 

https://docs.google.com/forms/d/e/1FAIpQLScdrFpKqO1PveVdLefI8jdUuwyL8ADgaWjcXE_Z0LvyzSI2IA/viewform?usp=sf_link
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RARE PLANT PROGRAM  

As the field season is winding down the Rare Plant Program is winding up. We’ve ramped up changes to the Rare 

Plant Inventory with the completion of 31 rare plant status reviews (including the review of a rank 3 plant that was 

held in conservation limbo for nearly 40 years), updates to the microhabitat details for every California rare plant, 

and the execution of a major upgrade that will include rare plant threat info to the public for the very first time. 

Rare plant field botanists have been extremely with the completion of two major floristic and rare plant seed 

collection expeditions into Modoc County and the Tahoe region, collaborating on Rare Plant Treasure Hunts with 

Latino Outdoors and other partners, and undertaking week-long botanical excursions throughout the Utom River 

(Santa Clara River) watershed. This has led to dozens of rare plant seed collections and occurrence updates and the 

collection of 600+ plant vouchers. We’ve embarked into an uncharted scientific realm with the collection and 

transfer of seeds from herbarium specimens of the nearly extinct Ventura Marsh milk-vetch to a lab running 

germination trials for its use in ex situ conservation.  

STAFFING UPDATE 

Welcome Rare Plant Scientific Coordinator, Adam Searcy (he/him)! 

Adam has been hired to work on USFS potential Species of 

Conservation Concern accounts. Adam grew up in Southern California 

and recently relocated to El Dorado County. He spent the last twelve 

years working as a botanist and biological consultant on projects in 

Southern California. Most of his work involved bird and botanical 

surveys, but he has participated in projects involving insects, 

freshwater fish, reptiles and amphibians, fungi, and terrestrial and 

marine mammals. He has also worked in museums curating avian and 

botanical specimen collections.  

 

RARE PLANT INVENTORY (RPI) 

 

RPI Updates: 

Over the past six months the Rare 

Plant Program has updated: 

• 72 plants with new Selected 

References 

• 55 Notes sections to new 

format 

• All plants have had 

microhabitats updated  

to enable a new Microhabitat  

search feature in v9.5 

• Over 40 plant record edits 

• Several formatting and ease of use updates 

Plant Detail page for Prosartes parvifolia in the CNPS Rare Plant Inventory displaying new 

Selected References. 

 

 

https://rareplants.cnps.org/Plants/Details/3658


 

21 

 

 

RPI Advancements: New Threat List 

• In June CNPS was awarded a grant from the Schwemm Family Foundation to incorporate threat list 

searches and displays in the RPI from data provided by the California Natural Diversity Database 

(CNDDB). 

• Additional searches coming in the new version include: 

o BLM and Forest Service Sensitive 

o IUCN Red List Status 

o Plants with seeds banked as part of California Plant 

Rescue (CaPR)  

o Microhabitats 

o California Island-specific searches and endemism 

• RPI version 9.5 is still being tested and expected to be 

released to the public by December or January. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STATUS REVIEWS  

The following status reviews were completed June through November 2022. 

Additions Changes Deletions Retentions Rejections Postponed Name Changes Total 

12 0 4 0 5 0 10 31 

Review Highlights:                                                                                                  

• Over the past six months, the rare narrow-lobed cryptantha (Cryptantha pterocarya var. 

stenoloba) was added to California Rare Plant Rank (CRPR) 2B.1 of the CNPS Rare Plant 

Left: new Threat List search in RPI 

Advanced Search. Right: display of 

Threat List data in plant details of 

Pleasant Valley mariposa-lily 

(Calochortus clavatus var. avius). 

Screenshot from RPI development 

site. 

 

https://www.cnps.org/rare-plants/rare-plant-ranking-review
https://rareplants.cnps.org/Plants/Details/5149
https://rareplants.cnps.org/Plants/Details/5149
https://rareplants.cnps.org/Home/Glossary#_Toc72398838
https://rareplants.cnps.org/Search/Advanced
https://rareplants.cnps.org/Plants/Details/113


 

22 

 

Inventory (RPI). This variety is only found in far eastern 

Riverside and San Bernardino counties, as well as adjacent 

Arizona and Nevada. The features of this plant are 

distinctive enough that it may be recognized eventually at 

the species level. 

• Two monardellas have also been added to the RPI: 

Mojave monardella (Monardella exilis—shown at left) 

was added to CRPR 4.2, while small-headed 

monardella (Monardella breweri ssp. microcephala) 

was added to CRPR 2B.2.  

• Work is continuing on 21 CRPR 4 plants that have been 

approved for addition by the CNPS Rare Plant Program 

Committee (RPPC); they are being processed for status 

review. 

 

 

SPECIES OF CONSERVATION CONCERN (SCC)  

Staff continue to write and finalize SCC accounts in support of forest 

planning and other conservation and management decisions on the 

Northwest Forest Plan forests of California. From June through 

November, 29 SCC accounts were written or the taxa removed from 

the list. As these are finalized, they are uploaded to the new Potential 

Species of Conservation Concern website. 

RARE PLANT TREASURE HUNT 

 

RPTH has organized two successful expeditions to the South Lake 

Tahoe and Carson Pass area to conduct surveys and make seed 

collections with California Plant rescue partners from California Botanic 

Garden and San Diego Botanic Garden. This resulted in the update of 

several historic EOs and 4 seed collections.   

 

• RPTH has been focused on conducting surveys and events in Kern County thanks to funding from the 

Virginia and Alfred Harrell Foundation. We led a highly successful collaborative event with partners 

Monardella exilis was added to the CNPS Inventory; 

Image: Jean Pawek (CalPhotos) 

 

Right: Mud sedge (Carex limosa) is 

one of the SCC accounts finished this 

quarter. This plant is found in fens; 

Image: Steve Matson 

https://rareplants.cnps.org/Home/
https://rareplants.cnps.org/Plants/Details/5157
https://rareplants.cnps.org/Plants/Details/5155
https://www.cnps.org/rare-plants/program-committee
https://rareplants.cnps.org/Home/PotentialSCC/
https://rareplants.cnps.org/Home/PotentialSCC/
https://rareplants.cnps.org/Plants/Details/1610
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from Latino Outdoors in June, along with CNPS staff from Education, Conservation, and Community 

Science.  

o Participants looked for Kern Canyon Clarkia (Clarkia xantiana ssp. parviflora) in the Kern River 

Canyon, went birding and botanizing with the Tulare County Audubon Chapter, and enjoyed a 

wonderful camping experience next to the Kern River.  

o Grant funding allowed us to cover all camping and food expenses for the event. Many 

participants were new to camping and greatly enjoyed their experience.  

 

 

 

• We conducted surveys in the French Fire burn area as a collaboration on the Fire Followers project, 

where we visited occurrences of local endemics such as Greenhorn Fritillary (Fritillaria brandegeei), 

Shirley Meadows star tulip (Calochortus westonii), and Transverse Range Phacelia (Phacelia exilis). 

• Late season survey efforts focused on documenting Shevock’s golden aster (Heterotheca shevockii), 

an endemic to the lower Kern River Canyon. All historic populations were updated and it was found 

in two new places not documented in the CNDDB.  

• A survey of the Kern Plateau in August yielded a new population of Tulare campion (Silene aperta). 

• In September, RPTH assisted CaPR with seed collection of single-site endemic Ramshaw Meadows 

sand-verbena (Abronia alpina) in Golden Trout Wilderness. This collection was three years in the 

making as our attempts to collect seeds the past two years were derailed by wildfires in the area. 

We also updated historic occurrences of Kern Plateau milkvetch (Astragalus lentiginosus var. 

kernensis) on the trip. 

• As part of the 2022 CNPS Conference in October, RPTH staff led a field trip to Portola Redwoods 

State Park, where participants got to visit one of the two remaining Dudley’s lousewort (Pedicularis 

dudleyi) populations and learn about natural history and conservation of the species. The trip also 

Left to right (1) Participants from CNPS staff and chapters, Latino Outdoors and Tulare County Audubon had a great time 

learning about rare plants, birds, and natural history in Kern County. (2) Shirley Meadows star tulip (Calochortus westonii) 

blooming following the 2021 French Fire in Kern County. The habitat for this population was impacted heavily by the fire and 

we will continue monitoring efforts in future years; Images: Amy Patten 

https://rareplants.cnps.org/Plants/Details/1632
https://www.cnps.org/fire-followers
https://rareplants.cnps.org/Plants/Details/821
https://rareplants.cnps.org/Plants/Details/56
https://rareplants.cnps.org/Plants/Details/723
https://rareplants.cnps.org/Plants/Details/1693
https://rareplants.cnps.org/Plants/Details/2038
https://rareplants.cnps.org/Plants/Details/68
https://rareplants.cnps.org/Plants/Details/317
https://rareplants.cnps.org/Plants/Details/317
https://conference.cnps.org/program/field-trips/
https://conference.cnps.org/program/field-trips/
https://rareplants.cnps.org/Plants/Details/1220
https://rareplants.cnps.org/Plants/Details/1220
https://rareplants.cnps.org/Plants/Details/56
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included California State Parks staff, chapter volunteers, and conference attendees from around the 

state.  

• To finish out the last of our funding from The Harrell Foundation in November, we completed a final 

trip to Kern County updated historical occurrences of Piute cypress (Hesperocyparis nevadensis), a 

tree that is endemic to Kern County and a small part of southern Tulare County.  

• We put on a RPTH training and community event with the Kern Chapter to teach participants about 

the Bakersfield cactus (Opuntia basilaris var. treleasei) and go over how to collect rare plant data. 

Dr. Ellen Cypher from CSU Stanislaus Endangered Species Recovery Program spoke to the group and 

we updated two occurrences at Panorama Vista Preserve in Bakersfield. 

 

CALIFORNIA PLANT RESCUE (CAPR) 

• During the 2022 field season, CNPS made a total of 7 new collections of 1B species and 2 

recollections. 

• Our Rare Seed Accessioning Senior Coordinator Angela Pai and RPTH Manager Amy Patten made 

a successful trip to Golden Trout Wilderness to collect the Ramshaw Meadows abronia (Abronia 

alpina), elaborated on in the RPTH update above. 

• We returned to Mt. Eddy this year to collect rough harebell (Campanula scabrella) for an IMLS 

seed longevity study. We also recollected woolly balsamroot (Balsamorhiza lanata), and 

updated the single known occurrence in California of Canadian buffalo-berry (Shepherdia 

canadensis).  

• CNPS helped coordinate expeditions to the Modoc and Tahoe regions, where we joined other 

institutions making scouting and collection trips. Over 25 collections were made on these 

expeditions combined, with 8 institutions participating. 

Left to right (1) A burned stand of Piute cypress (Hesperocyparis nevadensis). Its serotinous cones opened during the 2021 French Fire 

and released seeds into the soil. The Piute Mountains, which contain the largest stand of this cypress, are in the background. (2) 

Ramshaw Meadows sand-verbena (Abronia alpina) in Ramshaw Meadows, the site where this species occurs. It was flowering and in 

fruit at the same time thanks to a late-season rain. (3) Volunteers updating a Bakersfield cactus (Opuntia basilaris var. treleasei) 

occurrence at Panorama Vista Preserve. 

 

https://rareplants.cnps.org/Plants/Details/537
https://www.eventbrite.com/e/meet-the-bakersfield-cactus-tickets-440165194947
https://rareplants.cnps.org/Plants/Details/1187
https://rareplants.cnps.org/Plants/Details/68
https://rareplants.cnps.org/Plants/Details/68
https://rareplants.cnps.org/Plants/Details/266
https://rareplants.cnps.org/Plants/Details/1587
https://rareplants.cnps.org/Plants/Details/3176
https://rareplants.cnps.org/Plants/Details/3176
https://rareplants.cnps.org/Plants/Details/537
https://rareplants.cnps.org/Plants/Details/68
https://rareplants.cnps.org/Plants/Details/1187
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• We had a successful trip to Tahoe NF and El Dorado NF, 

where we collected Sierra arching sedge (Carex 

cyrtostachya) and Stebbins’ phacelia (Phacelia stebbinsii). 

We also scouted a population of Sierra blue grass (Poa 

sierrae) for future collection. 

 

 

 

 

 

 

UTOM RIVER CONSERVATION 

Field work continued during the summer until the end of October to document the botanical resources 

of the Santa Clara River Watershed. The focus has been on areas of the watershed that are under-

collected or where no floristic data exist. David Magney and Jordan Collins are the botanists currently 

working on this project. The field work is supported by continued review of herbarium records and 

observations made through the Consortium of California Herbaria, Calflora, and iNaturalist, as well as 

CNDDB and NRIS data.   

• We record new occurrences of plants in every field excursion, including discovering taxa that had 

not been previously reported for the watershed, highlighting the importance of field work.   

• When we obtain leads of new occurrences, such as through Calflora and iNaturalist, we search for 

these plants on the ground and collect vouchers for them. 

• New records of rare plants are also made every field survey, as well as updating records for older 

reports. 

• The Utom Conservation Fund (of which CNPS is a part) has established a student scholarship fund 

for two basic categories:  

o college-bound high school students that live within the watershed ($2,500 each) and fellowship-

like grants for graduate students or post-doctoral students that will conduct research in one of 

four areas related to the watershed (biology, water, culture, and botany). 

o Details about these scholarships can be found on the Utom Conservation Fund website.  

VENTURA MARSH MILK-VETCH (VMMV)  

The Ventura Marsh Milkvetch (VMMV), Astragalus pycnostachyus var. lanosissimus, is a federally and 

state-endangered species, with only one “natural” population in the world. Attempts to establish 

additional populations has met with mixed results, mostly poor. All the plants growing now are from just 

Left: Sierra arching sedge (Carex 

cyrtostachya). Right: Rough 

harebell (Campanula scabrella); 

Images: Angela Pai 

https://rareplants.cnps.org/Plants/Details/3891
https://rareplants.cnps.org/Plants/Details/3891
https://rareplants.cnps.org/Plants/Details/1117
https://rareplants.cnps.org/Plants/Details/2378
https://rareplants.cnps.org/Plants/Details/2378
https://utomriverconservation.org/scholarship-program-a/
https://rareplants.cnps.org/Plants/Details/335
https://rareplants.cnps.org/Plants/Details/3891
https://rareplants.cnps.org/Plants/Details/3891
https://rareplants.cnps.org/Search/result?global=campanula%20scabrella
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one narrow genetic line. Several historic populations, which likely had additional genetic expressions, 

have been extirpated. 

• CNPS received a Section 6 (federal Endangered Species Act) grant 

through the California Department of Fish and Wildlife to gather 

field information on where the VMMV prefers to grow, resurrect 

extinct genetic lines (from seeds on herbarium specimens), 

examine the DNA of the extinct lines and compare them with the 

North Shore line (the “natural” extant population), and identify 

potential suitable restoration sites for the VMMV. 

• To date we have harvested 10 seeds each 

from three voucher specimens from what 

we think is three other genetic lines, one 

from Ballona Marshes (Los Angeles County) 

and two from Oxnard from the early 1900s.  

• Seeds came from voucher specimens 

housed at the UC/Jepson Herbarium and 

have been transferred to the Santa Barbara Botanic Garden (SBBG) who will 

run some trials on how best to germinate the harvested VMMV seeds.  

• This work has never been done before in the United States, at least as far as 

we know. Researchers in Bulgaria successfully germinated Astragalus seeds 

from a voucher specimen that was 132 years old, so there is a precedent. 

 

LOCAL FLORAS 

CNPS RPP is continuing to develop tools and procedures to efficiently, rapidly, and accurately develop 

local floras, focusing on counties in California that currently lack a published county-wide flora.   

• 44 California counties lack a published county flora.  

• The RPP, through David Magney, is leading a Local Floras Committee to develop the tools and 

procedures for botanists interested in taking the lead on a county flora.   

• RPP staff, such as Kaitlyn Green, is pulling together into a GIS database all the CCH2, Calflora, 

iNaturalist, and in-house data of plants growing in California (native and naturalized) to serve as a 

starting point for a first cut on these county floras.  

• Specific local botanists will be encouraged and supported in developing a flora for the county of 

their interest, and the results will be published online, free to anyone interested. 

LOCALLY RARE PLANTS 

Locally rare plants are native plants that are rare on the local (county) level. A Locally Rare Plants 

Committee has been established that is working on defining what a locally rare plant is and tools to 

support the work in identifying which taxa qualify, on a county basis.   

Astragalus pycnostachyus var. 

lanosissimus; Image: David 

Magney 

Seeds of Astragalus 

pycnostachyus var. 

lanosissimus collected 

from voucher specimens 

at UC/Jepson; Image: 

David Magney 
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• Currently there are just a few such lists: Ventura County, Santa Barbara County, Napa County, San 

Mateo County, Sonoma County, Santa Cruz County, and Alameda & Contra Costa Counties.   

• The goal is to develop lists for all 58 counties. 

BOTANIST CERTIFICATION 

Currently there are 61 Certified Botanists after the last set of exams held in early May and at the CNPS 

Conference in October.  

• There are now three levels of certification:  Associate Field Botanist, Field Botanist, and Consulting 

Botanist. 

• Nominations for Board of Certification seats (4 of 8) were requested from those that are certified 

botanists in good standing in August, with elections to be held at the end of the year for the 2023-24 

term. 

• The second Professional Botanist Newsletter was published and distributed to Certified Botanists in 

good standing in early July. 

CNPS CONFERENCE HIGHLIGHTS 

• Doug Stone (Associate Rare Plant Botanist) taught a one-day workshop on “California Grasses: An 

Introduction” in conjunction with the conference. This event had 16 participants and was well 

received. Doug also gave an oral presentation in the Rare Plants session on genetic diversity of the 

vernal-pool grasses Orcuttia, Neostapfia and Tuctoria, summarizing results of his collaborative 

research with Prof. Travis Columbus (Calif. Botanic Garden). 

• Amy Patten (Rare Plant Treasure Hunt Manager) said, “The Land Back and Co-management with 

Traditional Ecological Knowledge session had amazing talks from speakers doing important work 

around the state! This was a great way for CNPS to support our indigenous partners.” Amy also led a 

pre-conference field trip to Portola Redwoods State Park, which is further discussed in the RPTH 

section of this report. 

• Aaron Sims (Rare Plant Program Director) co-chaired a 3-part session (15 presentations) on Rare 

Plants with Israel Borokini, where he also presented on research that his co-author, Kaitlyn Green, 

and him have been conducting on rare plants that are only known from historical occurrences in 

California.  

• David Magney (Floristics Specialist) co-chaired a 2-part session (10 presentations) on Floristics with 

Nina House, where he also presented on “Documenting the botanical resources of the Santa Clara 

River Watershed” and “The rich flora of Ventura County, California.” 

 

 

 

  

https://conference.cnps.org/program/field-trips/
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VEGETATION PROGRAM 

The Vegetation Program engaged in various vegetation field-sampling, classification, and mapping efforts this 

Summer—Fall 2022 with a large focus on collecting vegetation data and teaching workshops in key areas around 

the state. CNPS, many partners, and volunteers have collected over 1,100 vegetation surveys and produced maps 

for over 1 million acres. Our project areas include the North Coast & Central Coast, and we receive gracious support 

from numerous agency partners, granting organizations, students and professors, and volunteer scientists. 

STAFFING UPDATES  

• Sara Bandali was hired as the second CNPS Barbara Rice Vegetation Intern. She is working with 

chapter members along the North Coast, to help collect ground-based surveys of Sensitive Natural 

Communities, which will inform fine-scale mapping, classification, 

and conservation in the region. Sara graduated recently from Cal 

Poly Humboldt, earning her BS in environmental science and 

management with a concentration in ecological restoration and 

environmental planning and policy. She brings experiences and skills 

from her previous position assisting with a dendroecology-based 

research project across Northern California. Originally from the Bay 

area, Sara is passionate about environmental justice, food 

sovereignty, community-based natural resource management, and 

preserving our native plant communities for everyone to enjoy.  

 

• CNPS is now hiring a vegetation data analyst for the Associate Vegetation Ecologist / Data Analyst 

position in support of the Bureau of Land Management’s Assessment, Inventory & Monitoring 

(AIM) program to coordinate AIM data management, quality assurance,  and analysis for data 

collected on BLM lands across California. 

 MANUAL OF CALIFORNIA VEGETATION (MCV)  

• We posted updates to our online MCV in July, including 

8 new alliances and 12 updated alliances with revised 

descriptions and range maps. 

• Please fill out our MCV User Survey form to help guide 

future upgrades and improve and expand user 

experiences to identify, map and evaluate rarity of 

vegetation types.  

o See this Link to the MCV User Form + share with 

your networks to gather a wide response.  

 

 

 

 

 

https://www.cnps.org/about/jobs
https://www.cnps.org/wp-content/uploads/2022/11/CNPS-Job-Memo_AssocEcologist-DataAnalyst_2022-Nov-Final.pdf
https://www.cnps.org/wp-content/uploads/2022/11/CNPS-Job-Memo_AssocEcologist-DataAnalyst_2022-Nov-Final.pdf
https://forms.gle/t8JFQhoFsNCws1XYA
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SENSITIVE NATURAL COMMUNITIES (SNC)  

● The North Coast Chapters of the 

Sensitive Natural Communities Committee 

met twice to discuss needs for sampling, 

mapping, and ranking of plant communities 

along the North Coast. (Contact Claudia 

Voigt for more information). The North 

Coast subcommittee is a joint coordination 

among the North Coast, Dorothy King Young 

(DKY) & Sanhedrin chapters. 

● Claudia and Sara along with dozens of 

Chapter members and volunteers have 

collected over 70 surveys of sensitive 

communities, in Del Norte, Humboldt, and 

Mendocino counties  

● Chapter members of the DKY chapter, 

led by Teresa Sholars, collected surveys once a 

week in the summer. A variety of types were 

sampled, including Bishop pine (Pinus muricata) and redwood (Sequoia sempervirens) forests, Salal- 

berry (Gaultheria – Rubus spp.) bramble, wetland fen, and coastal marsh habitats.  

● Staff and volunteers collected and deposited at least 2 dozen plant specimens.  

STATEWIDE INVENTORY AND MAPPING   

Field sampling, classification, fine-scale mapping and map verification of vegetation in various areas 

across California, including the following: 

• Alameda & Contra Costa Cos.–East Bay 

Regional Parks (EBRP), Tukman Geospatial, 

CNPS, and other partners with support from 

local to state agencies. Vegetation staff, 

Mark Bibbo and Alexis LaFever Jackson, 

worked with EBRP and other partners, such 

as San Francisco Public Utilities Commission 

(SFPUC) and Nomad Ecology, to collect 

vegetation samples in over 37 EBRP parks, 

as well as other protected lands throughout 

the two counties. In our first season of 

fieldwork, we focused on woody vegetation 

types, collecting 240 surveys this summer.  

 

 

 

Vegetation sampling at Lanphere Dunes with chapter members during a 

Sensitive Natural Communities Training in July; Image: Renee 

Pasquinelli 

Ecologists from EBRP, Nomad Ecology, and CNPS calibrated on vegetation 
sampling protocols in a stand of Coyote Brush scrub at Sibley Volcanic 
Regional Preserve; Image: Mark Bibbo 

mailto:cvoigt@cnps.org
mailto:cvoigt@cnps.org
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• Marin & San Mateo Cos.—Golden Gate National Parks Conservancy (GGNPC), Tukman Geospatial, 

Aerial Information Systems (AIS), and CNPS with support across various local to federal agencies 

o Our mapping partners completed a fine-scale vegetation map for Marin Co. 

o Our partners completed a fine-scale vegetation map for San Mateo Co.  

• Molok Luyuk—BLM Ukiah Field office –AIS, CNPS, and Vollmar Natural Lands Consulting; Support by 

Bureau of Land Management (BLM). 

o We completed four weeks of vegetation sampling and one week of mapping reconnaissance to 

document vegetation patterns including various oak (Quercus spp.) and McNab cypress 

(Hesperocyparis macnabiana) woodlands; whiteleaf manzanita (Arctostaphylos viscida), 

chamise (Adenostoma fasciculatum), and leather oak (Quercus durata) chaparral; and many 

unique serpentine herbaceous assemblages. 

● Santa Clara & Santa Cruz counties—GGNPC, Santa Cruz Mountains Stewardship Network, Santa 

Clara Valley Water, UC Santa Cruz Arboretum, CNPS, etc. with support from CA State Parks 

Foundation. 

o Completed a vegetation classification of over 100 alliances and over 200 associations from 

representative vegetation surveys from across these two counties. 

o Our mapping partners are busy finishing a fine-scale vegetation map of these two counties. 

o Our partners produced final hazard and risk maps for Santa Clara, Santa Cruz, and San Mateo 

counties that can be accessed via a data portal at pacificvegmap.org. 

● North California Coast—CDFW, State Parks, Tukman Geospatial, CNPS and other partners with 

support from California Department of Fish & Wildlife (CDFW) and California State Parks. 

o CNPS staff, including Dominic DiPaolo and Kelsey Guest, worked from June– November 2022 to 

collect 730 surveys across >2 million acres of Del Norte and Humboldt Counties; we will 

continue this effort into 2023 and fine-scale mapping for at least 1 million acres will begin in 

2023–2025. Dom and Kelsey worked alongside others in CNPS and CDFW in collecting these 

surveys including subcontractors (Annie Eicher and Kevin Ladlaw). 

 

● San Luis Obispo County— We’ve been successful so far in seeking $330k in funds of the $3.7 million 

needed for fine-scale mapping & inventorying in this county. Staff and volunteers are gearing up for 

(Left) Sampling of herbaceous openings on unstable soils of the Humboldt Redwoods State Park. (Right) Post-fire shrubland 
communities are assessed in addition to the extensive acreages of redwood and other coniferous habitats.  

https://tukmangeospatial.egnyte.com/dl/nN4JDsNjrY
https://fuelsmapping.com/3county_risk_datasheet
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vegetation sampling in this region starting in 2023, to document the natural communities of this 

area as well as other counties along the Central Coast.   

VEGETATION LONG-TERM MONITORING  

In key regions and habitats from this Spring–Fall 2022:  

■ Post-fire monitoring in the Central Coast—with support from 

California State Parks Foundation, Mary A. Crocker Trust, and 

Save the Redwoods League 

○ Alexis and Mark collected 60 post-fire surveys to 

document recovery in sensitive habitats such as oak 

woodlands, redwood forests, oak woodlands, pine 

woodlands, maritime chaparral, grasslands, and rock 

outcrops  

○ 2nd year of post-fire monitoring in CZU Fire Complex, 

SCU Fire Complex, Dolan and other fire areas in Santa 

Clara, San Mateo, Santa Cruz, and Monterey Cos.  

■ BLM Assessment Inventory & Monitoring (AIM) for Riparian & 

Wetland Areas and Terrestrial Areas 

○ Adam Hoeft, Pete Brommer, and Rebecca Wynd 

installed 40 AIM Riparian & wetland plots across CA -- 

from the Mojave Desert to Central California, Eastern 

Sierra Nevada & Northern CA this Spring–Summer   

○ Tom Reyes is assisting the BLM CA office to collect, 

quality control, and analyze AIM vegetation data across 

CA, including in terrestrial (upland) areas.  

Sampling of post-burn maritime chaparral along the 
Monterey coast with resprouting with Brittleleaf Manzanita 
(Arctostaphylos crustacea); Image: Don Gruber 

Sampling along the Kern River assessing various factors of 
ecosystem health; Image: Pete Brommer 
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VEGETATION PROGRAM—EDUCATION AND OUTREACH  

 

• Post-Fire Vegetation Training—Student & Early 

Career Professional Training 

o State Parks in Santa Cruz County, June 11–12, 

2022—Mark Bibbo & Alexis LaFever-Jackson 

conducted a workshop focusing on the post-fire 

vegetation sampling protocol for 10 student 

and early career botanists. 

o Vegetation Online Data & Tools—Jennifer Buck-Diaz 

and Betsy Harbert (CDFW) provided an online, public 

Plant Science workshop for 40+ people on Accessing 

& utility of vegetation maps and other tools 

o Vegetation Sampling— Jennifer and Jaime 

Ratchford (CDFW) co-taught a workshop on 

vegetation sampling in Santa Cruz County for 20+ 

participants. 

o ArcGIS online (AGOL) Data Collection Tools— We coordinated with three CNPS chapters, partner 

groups, and volunteers on GIS tools using AGOL 

o AGOL tools for chapter vegetation data collection effort 

o Two chapter trainings in Summer 2022 to document sensitive natural communities 

o Conference-Plant Science Sessions—Julie Evens and Jennifer Buck-Diaz coordinated with over 12 session 

chairs & dozens of presenters for at least 7 sessions of the CNPS 2022 Conference  

o Sensitive Natural Communities in the South Bay 

Area—Julie Evens and Rachelle Boul (CDFW) co-taught a 

workshop on Oct 19, covering a diverse transect of plant 

communities from inland to the coast, including sensitive 

types such as silver leaf manzanita (Arctostaphylos silvicola) 

chaparral at Bonny Doon Ecological Reserve  

o Grasslands Session—Jennifer Buck-Diaz and Valerie 

Eviner (UC Davis) co-chaired a 5-talk grasslands session 

o  Vegetation Mapping & Monitoring Session—Julie 

Evens and Michele Slaton (US Forest Service) co-chaired a 9-

talk, 2-part session on inventory, monitoring, mapping, and 

analysis of vegetation 

  

Sampling at Henry Cowell Redwoods State Park with trainees. 
assessing various factors; Image: Mark Bibbo 

Workshop participants at Bonny Doon 
Ecological Reserve; Image: Julie Evens 

https://www.eventbrite.com/e/cnps-vegetation-training-central-coast-post-fire-sampling-registration-342309164927
https://www.eventbrite.com/e/cnps-vegetation-training-central-coast-post-fire-sampling-registration-342309164927
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DEVELOPMENT 

The Development team continues to secure the revenue needed to support CNPS activities from members, generous 

donors, and institutions (foundations and corporations).  New bequest commitments are supporting long-term 

sustainability.   

 

 

 

 

 

 

 

 

MEMBERSHIP 

 

CNPS has 12,229 members as of October 31—a record!  More than 17% of these members are giving 

monthly (Perennial donors). 

 

The Perennial vote campaign, conducted in September, was a success!  Our Perennial members were 

given a chance to vote for their favorite native plant design (see below) that will appear on the 2023 

Perennial gift - a coaster.  Members received an email linking them to a Google form to cast their vote.  

They also had the opportunity to answer a few survey questions, providing us with valuable feedback.  

(These are the same survey questions we include in the mailed renewal packet for non-Perennial 

members.)  Seventeen percent of Perennial members voted and nearly 100% of those also provided 

feedback via the survey!  Note that member feedback is shared with chapters quarterly via a report sent 

to all membership chairs.  If you’re not already a Perennial member, become one today to get your 

coaster featuring the winning design! 

 

The winning coaster—the Western Sword Fern—appears on the right. 
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CNPS once again offered a new member discount associated with fall chapter plant sales. This is an 
optional discount that chapters can choose to offer.  These membership discounts are a popular way to 
attract new members.  Looking at results for the entire year: 

• 44 memberships were sold 
using the discount in the spring 
(offered Jan thru June); of 
those, 29 came from spring 
garden tours 

• Nearly 100 memberships have 

been sold using the discount 

this fall!  (offered Sept thru 

Nov 15) 

CNPS HQ continues to provide 

quarterly membership statistics 

reports to each chapter, which show 

the chapter’s membership growth over 

the quarter and over the last five years. 

The next quarterly report will be 

provided in mid-January for 2022 Q4 

(Oct-Dec).  Please see the snapshot of 

the membership numbers by chapter. 

In November, the Membership Chair 

Workgroup held its quarterly meeting, 

in which attendees had a chance to 

meet CNPS ED Jun Bando.  Marilyn 

Burrows from the Napa Valley chapter 

shared successes in outreach to lapsed 

members (seeing a high renewal rate 

for her efforts).  The HQ staff shared 

details of the upcoming new member 

acquisition campaign, a brief summary 

of the CNPS conference, and results of 

the fall plant sale membership 

discount.  The next meeting will be in 

January.  Any interested chapter 

officers and chairs are welcome to attend.  Email Barb Lezon, Membership Manager, at 

blezon@cnps.org.  

 

 

 

 

Chapter Member Count 

(and change from January 2022) 

mailto:blezon@cnps.org
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APPEALS AND MAJOR DONORS 

Our twice-yearly special appeals continue to provide valuable unrestricted support.  The spring appeal 

(May 2022) raised $69,600 from 384 donors, meeting our target.  The fall 2022 appeal mailed in mid-

November.  A VIPP (Very Important Plant Person) update to our top donors was sent in June (mail) and 

September (email). 

 
 

PLANNED GIVING 

Thanks to additional outreach to planned giving prospects and the promotion of FreeWill (a no-cost 

will/trust creation tool) CNPS received 13 new planned giving commitments this fiscal year (since April 

2022), bringing our Legacy Circle to 139 members (10 of those are anonymous).  We continue to 

promote giving (from wills, trusts, and similar) through ads and the Future-Minded column in CNPS 

magazines and targeted mailings and emails.  Staff are managing next steps related to a 7-figure 

property donation (bequest) that’s shared with Santa Clara Valley Chapter.  

 
 

GRANTS 

Since our last report, CNPS has been awarded 9 grants totaling $1,409,000. These awards reflect both 

new and renewed support, and include:  

• Utom River Conservation Fund ($400,000 over 2 years, in support of rare plants, floristics, and 

conservation in the Utom [Santa Clara] River watershed)  

• California State Coastal Conservancy, Wildfire Resilience Program ($330,200 in support of 

vegetation surveying in San Luis Obispo County) 

• Anthony W. LaFetra Charitable Fund ($300,000 over 2 years, in support for School Nature 

Gardens in Southern California) 

• Bureau of Land Management, Plant Conservation Program ($143,997 over 4 years, in support of 

Plant Conservation Trainings and Workshops for BLM staff)  

• An anonymous foundation ($120,000, representing increased support from a long-time CNPS 

funder for 30x30 and public monuments advocacy)  

• Gordon and Betty Moore Foundation (first-time grant of $50,000 in support of a pilot 

community science project with underrepresented communities) 

• Saratoga Horticulture Research Endowment ($25,000 in support of landscaper certification 

trainings)  

• Maxwell/Hanrahan Foundation (first-time grant of $20,000 in support of Biodiversity Initiatives 

and Conservation programs)  

• Resource Legacy Fund ($20,000 in support of community engagement in the 30x30 Initiative) 

 

Additionally, the Development and Vegetation Programs worked together to support two pending 

requests to USGS for support of Lidar acquisition in San Luis Obispo, Monterey, and San Benito counties. 

These requests, submitted by Resource Conservation District of Monterey County and Coastal San Luis 
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Resource Conservation District, will serve as a critical piece of full project funding for fine-scale mapping 

and surveying of this region. 

Pending grant requests include:  

• The Seaver Institute ($104,000 in support for integration of the Butterfly Net into Calscape) 

• An anonymous foundation (long-time CNPS funder, $100,000 in general support) 

• Packard Family ($150,000 in new support for Youth Nature Programs at CNPS)  

 
 

2022 CNPS CONFERENCE FUNDRAISING 

Eighty-eight people joined or renewed their membership (added to Conference registrations): 

• 36 new members 

• 26 renewals 

• 26 rejoins (members who were dropped in the past) 

 

Additionally, the Conference Raffle was very successful.  The great variety of raffle items (t-shirts, books, 

plant-themed trips, art, food/beverage, jewelry!) inspired participants, with more than $4,400 raised.  

Sheets of raffle tickets were very popular – here are the ones we ordered: 

https://raffleticketscheap.com/product/chinese-auction-tickets-5-to-25-bid-numbers-per-sheet/.  CNPS’ 

raffle permit covers the entire organization and is good through September 2023. Chapters can use the 

permit to hold raffles.  Please contact Barb Lezon at blezon@cnsp.org for details and requirements. 

At the CNPS Celebration Banquet and Benefit Auction (Friday evening at the Conference), 102 donors 

gave generously to fund the Conservation Advocacy Toolkit.  The Toolkit will be an easy-to-use resource 

for chapter volunteers who want to engage in effective conservation advocacy on behalf of native 

plants.  Including a matching gift of $25,000 from Yerba Buena chapter members Denise and Henry 

Louie, donors contributed $64,000 towards the Conservation Advocacy Toolkit. 

Generous donors gave $30,500 to Conference scholarships.  We so appreciate the CNPS chapters that 

gave such generous Conference support!  

Fifty-four sponsors gave $168,000 in Conference sponsorships, 

as well as an additional $14,200 in exhibitor fees (22 exhibitors). 

In total we secured $182,335 in revenue commitments, 

representing 112% of our goal. The Development team worked 

closely with the Conference planning team to ensure that 

exhibitors and sponsors were able to make the most of their 

benefits and Conference experience, with both groups sharing 

initial positive feedback on the event.  In 2023, we’ll focus on 

bridging 2022 Conference relationships with corporate and 

business partners into opportunities for annual funding and 

partnership, with the goal of growing sustainable revenue 

outside of the triennial Conference. 

  

https://raffleticketscheap.com/product/chinese-auction-tickets-5-to-25-bid-numbers-per-sheet/
mailto:blezon@cnsp.org
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OPERATIONS 

The Operations team continues to provide support to staff and volunteers through the administration of best 

business practices, policies, and procedures. The HR team has been working and plans to continue to increase DEIJ 

through participation on the Joint DEIJ Committee and through improved recruitment and hiring practices. The 

development of Microsoft technology solutions has been an ongoing focus. 

CHAPTER RESOURCES MEETING 

The Operations team plans to host a chapter resource meeting in late January 2023 to answer questions 

and provide information on the following topics: 

1. Chapter Resources web page (https://chapter-resources.cnps.org/) 

2. Chapter Directory Update (https://directory.cnps.org) 

3. CAFR/CAAR Reporting 

4. Contractor 1099s 

5. Microsoft Platforms – Business Central (accounting), Volunteer Management and Engagement 

Look for an email from Connor Griffith (cgriffith@cnps.org) that will include a poll to coordinate a 

date/time, and a request for chapters to provide discussion topics. 

CNPS INVESTMENTS 

CNPS Investment Portfolios (Portfolios) objectives are to provide CNPS and chapters with moderate to 

low-risk investment options for short-term income, with long-term preservation or growth of principal, 

and overall returns above the rate of inflation. CNPS does not hold individual stocks. CNPS investment 

policy prefers socially responsible investments with an emphasis on environmental responsibility, 

referred to as ESG investing: 

• Environmental issues - companies that pose less environmental risk than their peers 

• Social issues - companies that promote strong labor relations with their employees, allowing 

them to retain a high percentage of their workforce and customers 

• Governance issues - companies that promote transparency and diversity surrounding a firm's 

management framework. 

Portfolios 

CNPS investment are held in the following two portfolios. 

1. Fixed Income - low risk, lower return. Target ~2% - 4%. 

The Portfolio’s investments will include between 80-100% of net assets in short to medium term 

securities consisting primarily of US Treasury bills, US Treasury notes, and CD’s with maturities 

ranging from three months to three years. Selection of maturities will be based on yields at the 

time of purchase and projected cash flow needs. 

  

https://chapter-resources.cnps.org/
https://directory.cnps.org/
mailto:cgriffith@cnps.org
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2. Mutual Funds - moderate risk, greater return. Target ~6% - 10% 

The Portfolio’s investments will include between 80-100% of net assets in mutual and/or 

exchange-traded funds (ETF’s), with a preference towards ESG securities. Current Securities: 

NEXTX, PRBLX, SUSA, FTQGX, POLIX, CSIEX 

Chapter Investment and Ownership 

The Portfolios allow CNPS Chapters to invest reserve funds greater than near-term needs, as opposed to 

retaining reserves in their local checking or savings accounts. Chapter Boards can choose to invest in 

either of the above two portfolios via Chapter Board resolution. Chapter investments are held in a 

restricted deposit account, over which the chapter board maintains full control. Chapter deposit 

accounts are reflected on the CNPS balance sheet as a liability, payable to respective chapters for all 

funds on deposit. Quarterly reports on investment performance will be provided to chapter Treasurers 

within 30-days after the end of the quarter. 

INFORMATION TECHNOLOGY 

Microsoft IT Services 

CNPS is transitioning to Microsoft for Email, Meetings/Chat and File Storage. There have been many 

benefits to this switch, such as: increased security, additional storage space, and better integration with 

modern applications. We are offering these services to chapters as well. 

This can include the following options: 

1. A Microsoft account and email for the chapter with business basic license. Includes 50GB of 

email, 1TB of cloud storage, ability to manage groups and access to shared resources provided 

by the central office. 

2. A chapter group used for email distribution and file storage. Group membership may include, 

but is not limited to, chapter leadership or chapter members. Group file storage also offers a 

straightforward way to collaborate on documents even with those who do not wish to have a 

Microsoft account. 

3. Link Microsoft Teams to the chapter group for meetings and chat. 

Chapter email and file storage will have the added benefit of regular backups for protection in the event 

of a cyberattack or accidental deletion. Both email and file storage will be private to the chapter unless 

central office access or support is requested. Training documentation and support will be offered with 

initial setup. If your chapter would like to transition to or start utilizing Microsoft services, please 

contact Gavin Arblaster garblaster@cnps.org for more information. 

Microsoft Volunteer Management & Engagement 

Chapters volunteers are critical to the achievement of CNPS strategic plan goals and objectives. They 

provide an introduction of CNPS to their community members by organizing and hosting a considerable 

number and variety of local community events throughout the year. Planning and organizing those 

events can get complicated and time consuming, for which volunteers have reported using several 

different tools and software to accomplish the task. 

https://www.schwab.com/research/mutual-funds/quotes/fees/nextx
https://www.schwab.com/research/mutual-funds/quotes/summary/prblx
https://www.schwab.com/research/etfs/quotes/summary/susa
https://www.schwab.com/research/mutual-funds/quotes/fees/ftqgx
https://www.schwab.com/research/mutual-funds/quotes/fees/polix
https://www.schwab.com/research/mutual-funds/quotes/fees/csiex
mailto:garblaster@cnps.org
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Microsoft Volunteer Management & Engagement (VME) is intended to provide a single platform that 

serves as a one-stop shop for volunteer managers to engage volunteer participants, create event 

opportunities, track volunteer hours and engagements at the chapter level, and communicate with 

volunteers signed up for events. Volunteers will be able to access and update their individual profiles 

through a web portal, view their previous events, sign up for new event opportunities that match their 

skills/interests/schedules, communicate with volunteer managers, complete, and submit event 

participant waivers, and receive volunteer orientation materials. View Demo. 

We are actively developing VME and anticipate this solution will be operational by 3/31/2023. Several 

chapter volunteers who plan and/or manage chapter events have offered to provide comments and 

feedback as we develop the system. Please contact Brock Wimberley, Sr. Operations Director 

(bwimberley@cnps.org) if you would like to learn more. 

CNPS STAFFING 

NEW HIRES 

Since the last update in June 2022, CNPS has hired the following employees. Name, position, program, 

and hire date below. 

o Sara Bandali, Barbara Rice Vegetation Intern, Vegetation, 07/14/2022 

o Adam Searcy, Rare Plant Scientific Coordinator, Rare Plant, 07/25/22 

o Samantha Swatling-Holcomb, Assistant Field Botanist, Vegetation, 08/08/22 

o Talya Meyers, Publications Editor, Public Affairs, 09/18/22 

o Jun Bando, Executive Director, Operations, 10/10/22 

OPEN POSITIONS 

CNPS is in various stages of the recruitment process for the following positions. Jobs at California Native 

Plant Society | California Native Plant Society Careers (pinpointhq.com) 

o Rare Plant Program Manager, Rare Plant 

o Associate Vegetation Ecologist, Vegetation 

o Natalie Hopkins Conservation Intern, Conservation 

TURNOVER ANALYSIS 

According to the Society of Human Resource Management (SHRM), the average nationwide turnover 

ratio is around 15%. In 2019-2020, CNPS experienced turnover at the levels you would expect from 

industries like retail and food service (25-40%). We are happy to report that we continue to have low 

turnover levels. Annual turnover ratio’s below: 

• 2022 – 10% through 11/22/2022 

• 2021 – 0% 

• 2020 – 40% 

• 2019 – 25% 

  

https://www.microsoft.com/en-us/nonprofits/volunteer-management-engagement?activetab=pivot1%3aprimaryr5
mailto:bwimberley@cnps.org
https://cnps.pinpointhq.com/
https://cnps.pinpointhq.com/
https://www.shrm.org/hr-today/news/hr-magazine/pages/0412krell.aspx#:~:text=HR%20professionals%20in%20many%20industries,SHRM)%20Human%20Capital%20Benchmarking%20database.
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