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CNPS QUARTERLY PROGRAM UPDATE | MAR 2023 
THE PAST THREE MONTHS HAVE BEEN A TIME FOR RELFECTION AND A TIME TO GEAR UP FOR THE NEW 
YEAR, WITH CNPS TAKING ON A PUBLIC ROLE AT COP15, EXPANDING COMMUNITY SCIENCE OPPORTUNITIES, 
PARTNERING WITH THE STATE OF CALIFORNIA TO PROMOTE NATIVE LANDSCAPING AND PROTECT 
BIODIVERSITY, AND MORE!  

 

 

California poppies (Eschscholzia californica), goldfields (Lasthenia californica), baby-blue-eyes (Nemophila 
menziesii), and creamcups (Platystemon californicus); Image: Robin Mitchell 
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INTRODUCTION | CNPS EXECUTIVE DIRECTOR JUN BANDO 

 
CNPS is off to an extraordinarily strong start in 2023, thanks to our incredible 
team of volunteers and staff.  
  

• In January, with support from the Schwemm Family 
Foundation and state agency partners, we publicly released a major 
update to the Rare Plant Inventory. This update includes 31 completed 
status reviews and new information on threats, further strengthening 
the value of the Inventory for anyone working to save rare plants.  
 
• We continue to close critical gaps in vegetation mapping in several areas across the 
state. Santa Cruz & Santa Clara Counties now have final draft fine-scale maps out for review. 
About 40 percent of the state’s vegetation remains to be mapped at the scale required to 
understand changes driven by extreme wildfires, drought, and other climate impacts. With 
partners, we’re pursuing additional grant funding that we hope will expand our contributions to 
this work, which is critical to identifying the most important plant areas to protect at the local 
and regional levels.  
 
• We’ve entered the final year of our Bloom! California campaign, which continues to 
fuel a significant increase in demand for native plants in participating nurseries across the state.  
 
• With 2023 likely to be a superbloom year, we’re strategically lining up education, 
conservation advocacy, and fundraising activities to leverage heightened public interest in 
wildflowers and raise awareness of the importance of protecting native plants and their 
habitats.  
 
• We continue to support statewide 30x30 efforts through our science, advocacy, and 
communications efforts. With the Power in Nature Coalition, we’re encouraging measures that 
we believe will strengthen the State of California’s current approach to 30x30, including 
establishing interim goals and strengthening alignment across state agencies.  
 
• Finally, we’re delivering new tools and processes that align with our commitment to 
strengthen teamwork and transparency across CNPS. We’re particularly excited to launch the 
pilot of our Volunteer Platform in April, and look forward to working with chapters to optimize 
our use of this important tool for volunteer support and communication.  

  
Across CNPS, we continue working to integrate diversity, equity, inclusion, and justice (DEIJ) in our 
culture and programs. Our volunteer and staff DEIJ committee has hit full stride and is increasingly 
viewed as a resource across the organization. We have much work to do on DEIJ, and the leadership and 
partnership of our statewide network of volunteers and members will be critical to our success. I look 
forward to working more closely with chapters in the next phase of this work. Together, I’m confident 
that we will achieve the vision of a truly thriving and inclusive organization that protects California’s 
native plants and their habitats, now and into the future.    
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BIODIVERSITY INITIATIVES GROUP  

COMMUNITY SCIENCE 
With funding from The Gordon and Betty Moore Foundation in support of CNPS Community Science, we 
have partnered with the LEAP Institute to pilot our project and use nature-based indicators to answer 
community-designed questions that can lead to actionable information. 

FIRE FOLLOWERS  
As of February 2023, the CA Fire Followers Campaign has reached 161,000+ observations and 9,000+ 
species. We plan to continue sharing the resources and trainings created over the last years and are 
looking to analyze the data by the end of spring 2023. 
 
CALIFORNIA OAKWATCH 
Our CA OakWatch project reached 77,000 observations! We're bringing new challenges and prizes for 
participants, including OakWatch pins and oak t-shirts. We recently held our first successful ID Party to 
identify observations in the project, along with the 15k+ observations in CA on iNat at genus level. 
  
BIODIVERSITY INITIATIVES ACCOMPLISHMENTS AND UPDATES 
We are completing a draft of a California Seed Strategy, which is similar to the National Seed Strategy. 
Andrea Williams served as a reviewer of the National Academies of Sciences, Engineering, and 
Medicine’s An Assessment of Native Seed Needs and the Capacity for Their Supply: Final Report and will 
be presenting on the California Seed Strategy at the National Native Seed Conference in March. 
 
We are working on ensuring CNPS priorities included in 30x30 implementation, Natural and Working 
Lands policy, California Biodiversity Network, and other California initiatives. Also, we continue to work 
with Public Affairs and Conservation on legislative priorities. 

HORTICULTURE PROGRAM  

As we near the end of Bloom’s grant cycle and look to the future, we’re focusing on brand alignment, 
work with nurseries and water districts; a potential internship program, and a trade group. 

NATUREHOOD WEBINAR SERIES 
• December – Maintenance for all Seasons Attendees: 877 
• January - Gardening with Kids Attendees: 262  
• February – Bringing Birds to Your Garden Attendees: 737  

March, Growing Good Food; April, (Super) Blooming Bouquets; May, Milkweed Monarchs and You 

MAINTENANCE RESOURCES  
CNPS Horticulture and Communications staff worked to develop a new suite of Maintenance pages as 
part of a joint venture between CNPS and Metropolitan Water. 

CALSCAPE 
See separate presentation. 
  

https://www.blm.gov/programs/natural-resources/native-plant-communities/national-seed-strategy
https://nap.nationalacademies.org/catalog/26618/an-assessment-of-native-seed-needs-and-the-capacity-for-their-supply
https://youtu.be/eY0lhL5XuA4
https://youtu.be/XSqS_MLwl0k
https://youtu.be/1AdAQ7fdqko
https://www.cnps.org/gardening/met-resources
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CONSERVATION PROGRAM  

STAFFING UPDATE 

PA Program Manager Sam Young has announced that he will be leaving CNPS; his last day will be Friday, 
March 3. We want to recognize the years of work that Sam dedicated to developing the California 
Important Plant Areas map. 

IPA 

The Important Plant Areas (IPA) Program completed the first public facing map of IPAs for California 
(https://www.cnps.org/conservation/important-plant-areas) and debuted it at the 15th Conference of 
the Parties to the Convention on Biological Diversity (COP15) in Montreal, Quebec. Sam Young, Kendall 
King, and Jun Bando attended COP15 as part of an extended delegation of more than 40 members from 
California that included other NGOs, state legislators, and Secretary of Natural Resources Wade 
Crowfoot. IPAs are currently going through a documentation phase as we close out our WCB grant 
contract and will begin the next phase of IPA planning and advocacy in the summer of 2023.  

TOOLKITS/DATABASES 
Drafts of the annotated bibliography of wildfire research database and the comment letter database 
websites were shared during the February 7th Chapter Conservation Chairs meeting. The Conservation 
Program is looking forward to receiving feedback from the conservation chairs to help refine these 
databases so that they can be shared more broadly with all CNPS members. The team is developing a 
wireframe of the Conservation Toolkit, which will guide users through the CEQA process and works hand 
in hand with the conservation databases.    

LEGISLATIVE/ADVOCACY TRAINING 

Álvaro is putting together a two-part legislative advocacy training. The first training will describe the 
California legislative process and the second training will cover how to conduct effective legislative 
advocacy. The conservation team will use this opportunity to also share CNPS’s legislative priorities for 
2023. The goal of the training is to develop a cadre of plant advocates that we can draw from to support 
legislative efforts in Sacramento and in-district. 

MORE LARGE-SCALE NEPA 

CNPS commented on the BLM’s Statewide Wildland-Urban Interface Fuels Treatments Program, which 
seeks to reduce fuel loads across 901,604 acres of BLM land. CNPS is preparing comments on the BLM’s 
programmatic Environmental Impact Statement to update the 2012 Western Solar Project. We also 
expect to continue to see other large-scale projects in national forests and will monitor these projects 
for NEPA compliance. 

PERMANENT PROTECTION CAMPAIGNS (NJ) 

CNPS continues to play an active role in a number of national monument campaigns statewide. Chief 
among these is the effort to expand Berryessa Snow Mountain National Monument to include Molok 
Luyuk (fka Walker Ridge). The Molok Luyuk campaign has shifted to advocating for permanent 
conservation via the Biden Administration’s use of the Antiquities Act.  

https://www.cnps.org/conservation/important-plant-areas
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PUBLIC AFFAIRS 

COMMUNICATIONS  
Crazy for Wildflowers! With rumors of superblooms circulating, the team has been busy fielding calls from 
reporters. Already, CNPS has been featured in Newsweek and Sunset magazine and may appear in an upcoming 
wildflower story in The New York Times. This season, CNPS is encouraging wildflower fans to move from “likes” to 
learning in their relationship with wildflowers, and we think people are ready for the message. Almost 5,000 
people responded to this week’s CNPS Instagram post on the topic— a record-breaker for our organization. See 
the new CNPS wildflower landing page. 
 

PUBLIC POLICY 
30x30: CNPS continues to play a leadership role in the Power in Nature 30x30 coalition, recently contributing to 
this letter to the legislature and administration. This week, CNPS Executive Director Jun Bando provided important 
testimony in the Senate Natural Resources oversight hearing on 30x30. CNPS will be participating in a 30x30 Lobby 
Day on April 19, and local voices are needed. If you’d like to join legislator meetings or show your support, please 
contact Liv at lokeeffe@cnps.org or Álvaro, who will be leading chapter advocacy trainings, at 
acasanova@cnps.org.  
 
Wildfire: CNPS is advocating for monitoring and transparent reporting of Cal Fire project impacts to biodiversity. 
Last week, CNPS and partners submitted a letter to legislature and administration leaders asking them to hold Cal 
Fire accountable to a new law requiring the agency to produce a publicly available monitoring framework. The 
agency missed its December deadline to fulfill its commitment. 
 

EDUCATION PROGRAM 

Youth Programming: The School Nature Gardens Project is underway with the first installation of student 
interpretive signage planned this spring and a companion school curriculum in development. In addition, CNPS and 
partners will be hosting the first School Nature Gardens educator conference at the LA Natural History Museum in 
June. CNPS also launched its first Youth Writing Contest. Watch for winners in the summer issue of Flora magazine! 

Student Research Grants: Check out our awesome group of 2023 student grant recipients!  

Upcoming Plant Science Workshops: 
Vegetation Rapid Assessment/Relevé Workshop | May 24–26 in Monterey County at the Hastings Reserve | 
Instructors: Mark Bibbo (CNPS), Betsy Harbert (CDFW) 

Introduction to Plant ID Workshop | August in Mammoth at the Sierra Nevada Aquatic Research Laboratory 
(SNARL) Reserve | Instructors: Sandy Namoff, Nick Jensen (CNPS) 

Rare Plant Survey Protocols Workshop | August in San Luis Obispo | Instructors: Aaron Sims (CNPS), Heath Bartosh 
(Nomad Ecology) 

CEQA Impact Assessment Workshop | September online | Instructors: David Magney , Isabella Langone (CNPS) 

PUBLICATIONS PROGRAM 

Publication production has resumed. We hope you’re enjoying the latest issue of Flora magazine. Keep your eyes 
out for a special Indigenous-led issue of Artemisia, hitting mailboxes in a few weeks. In book news, CNPS delivered 
the final manuscript of Wildflowers of California to Timber Press. Special thanks to lead author Sandy Namoff and 
the many experts who contributed their time, photographs, and knowledge to make this book possible!! 

https://www.newsweek.com/historic-california-rain-best-superbloom-years-drought-botany-1778814
https://www.sunset.com/home-garden/garden-basics/diy-super-bloom-garden
https://www.instagram.com/p/CpMAOuupQ4V/?hl=en
https://www.cnps.org/conservation/california-wildflowers
https://calnativeplant.sharepoint.com/:b:/s/chaptercouncil/EVgkbzLXe3NKv_xfVd8oQs8BFBS2-ngHaOeqg4CBjgeMAg?e=PP9BhJ
https://sntr.senate.ca.gov/content/member-information
mailto:lokeeffe@cnps.org
mailto:acasanova@cnps.org
https://calnativeplant.sharepoint.com/:b:/s/chaptercouncil/EabHpYzg_JxEll12Ehr3aw8BdBFyF_VzCuGtOQlbvLcjBg?e=E6MCCH
https://forms.gle/T1QonxbPW4C58msW6
https://www.cnps.org/education/students/student-research-grants-2023
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RARE PLANT PROGRAM  
This past quarter the Rare Plants team hired a new manager, completed an impressive 500+ page botanical report 
on the Utom River Watershed, released a major new version of the highly acclaimed Rare Plant Inventory, re-
ranked a plant that was presumed extinct in California for nearly 80 years, and developed an online training 
module for the current and future botanical workforce in rare plant science. 

STAFFING UPDATE AND INTERNAL SKILLS SHARING 
• Welcome new Rare Plant Program Manager, Kristen Nelson! 
• We prepared and led a virtual skills sharing workshop for CNPS Veg. & RPP staff. 

RARE PLANT INVENTORY (RPI) 
• Release of v9.5! The new search capabilities include BLM and US Forest Sensitive, IUCN Red List, 

seeds banked as part of CaPR, microhabitats, threats, and more. 

RARE PLANT STATUS REVIEWS  
• Completed 14 reviews, including the beautiful, recently described species blushing layia (CRPR 1B.2). 
• The presumed extinct Mendocino bush mallow (Malacothamnus mendocinensis) was rediscovered 

near Lake Mendocino and is now CRPR 1B.1, rather than 1A! 
• Developed plans for genetics research on two CRPR 3 plants with taxonomic problems: Hoffmann’s 

bitter gooseberry and little mousetail. 

SPECIES OF CONSERVATION CONCERN (SCC) 
• Eight Species of Conservation Concern Accounts were completed over the past quarter. At this time, 

we are focused on completing accounts for taxa on the Lassen and Modoc National Forests. 

RARE PLANT TREASURE HUNT 
• Prepared a training module for the CPC’s Applied Plant Conservation Online Course. This will be a 

free tool to train the current and future botanical workforce in rare plant science. 
• Significant planning and collaboration for a productive spring—we are gearing up to maximize data 

collection in such a great rain year! 

CALIFORNIA PLANT RESCUE (CAPR) 
• We continue to process our 2022 collections and wrap up data and reports.  
• We are planning targets for collection in 2023. 

UTOM RIVER CONSERVATION 
• Botanical Resources report of Utom River Watershed is complete and will be posted online soon. 
• Bryoflora surveys of Utom is kicking off with a workshop and collaboration with Bryophyte Chapter. 

LOCAL FLORAS 
• Local Floras project webpages are drafted and ready to be posted, identifying priority counties. 

LOCALLY RARE PLANTS 
• Locally Rare Plants of Ventura and LA cos. are being initiated over next 2 years through Utom funds. 

BOTANIST CERTIFICATION 
• Exams will be held March 10th in Ventura Co. and at UC Davis in August (TBD). 
  

https://www.cnps.org/about/people/staff
https://www.cnps.org/rare-plants/rare-plant-inventory-update-32494
https://www.caplantrescue.org/
https://rareplants.cnps.org/Home/ReleaseNotes/
https://www.cnps.org/rare-plants/rare-plant-ranking-review
https://rareplants.cnps.org/Plants/Details/5205
https://rareplants.cnps.org/Plants/Details/1068
https://rareplants.cnps.org/Home/Glossary#_Toc72398838
https://rareplants.cnps.org/Plants/Details/1418
https://rareplants.cnps.org/Plants/Details/1418
https://rareplants.cnps.org/Plants/Details/1159
https://rareplants.cnps.org/Home/PotentialSCC/
https://saveplants.org/cpc-rare-plant-academy/#:%7E:text=CPC%20Rare%20Plant%20Academy%20brings,guidelines%20for%20plant%20conservation%20methods
https://venturaflora.com/files/checklists/UtomRiver_BotanicalResourcesReport-20230208.final.pdf
https://bryophyte.cnps.org/
https://www.cnps.org/rare-plants/locally-rare
https://www.cnps.org/education/botanist-certification/botanist-certification-exam-march-2023
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VEGETATION PROGRAM 

The Vegetation Program engages in various vegetation field-sampling, classification, and mapping efforts with a 
large focus on collecting vegetation data and training others in key areas around the state. CNPS and partners have 
produced maps for over 1.2 million acres in the Central Coast. We are actively planning for 2023 fieldwork on other 
Central Coast and North Coast areas, and we’ll be receiving a new grant for work in San Luis Obispo County. 

STAFFING UPDATE AND INTERNAL TRAININGS  
• Welcome our new Associate Vegetation Ecologist/Data Analyst, Scott Zimmer!  
• CNPS is now hiring an Associate Vegetation Ecologist for Northern California to help 

support vegetation sampling on regional projects along the North Coast and beyond. 
MANUAL OF CALIFORNIA VEGETATION (MCV) 
• Kendra Sikes, Savannah Vu, & others are currently working on a biannual MCV update for at least 10 

new and revised alliances, over 15 updates for regional status and range maps, & membership rules. 
• Please fill out our MCV User Form to help guide future upgrades and improve and expand user 

experiences to identify, map, and evaluate rarity of vegetation types.  

SENSITIVE NATURAL COMMUNITIES (SNC) 
● Claudia Voigt and Sara Bandali have been coordinating with the North Coast, 

Dorothy King Young (DKY) & Sanhedrin chapters on priorities for SNC sampling. 
● We met with the Sanhedrin chapter & others for 2 days of training on 

vegetation sampling, including sampling of Oregon oak, Coast Redwood, Sugar 
pine, & Canyon live oak stands at the Galbreath Wildlands Preserve. 

STATEWIDE INVENTORY AND MAPPING  
• Alameda & Contra Costa Cos.– Mark Bibbo and other staff aligned with East Bay Regional Parks, 

Tukman Geospatial, and Nomad Ecology on a 2nd season of fieldwork—focusing on herbaceous veg. 
• Molok Luyuk ~ BLM Ukiah Field office – Jennifer Buck-Diaz with AIS and Vollmar Natural Lands 

Consulting completed a draft vegetation key and map for this BLM-funded project. 
• Santa Clara & Santa Cruz counties – Tukman Geospatial & Aerial Information Systems have a draft 

fine-scale vegetation map for >1.2 million acres in these counties. Access data at pacificvegmap.org. 
• North California Coast – Dominic DiPaolo and others wrapped up data QA/QC for 740 surveys from 

2022. We’re now planning for the 2023 field season for another 900+ vegetation surveys, starting in 
Mendocino Co. for a California Department of Fish & Wildlife (CDFW) funded project. 

• Hubard Hill – Alexis LaFever-Jackson is producing a fine-scale vegetation map for this BLM site. 

VEGETATION LONG-TERM MONITORING  
• Redwood forest monitoring in Santa Cruz Co. – CNPS & partners are writing a report on 17 

monitoring plots we installed in 2021 with burned and unburned plots—funded by Save the 
Redwoods League.  

• BLM Assessment Inventory & Monitoring (AIM) for Riparian/Wetland & Terrestrial Areas – Adam 
Hoeft & Pete Brommer are gearing up for AIM sampling in 2023 and completed QC of 2022 data. 

• Tom Reyes assisted the BLM CA office on QC’ing the BLM AIM data from across California, and he 
assisted in evaluating repeat-monitoring sites and in selecting locations for 2023 AIM sampling.  

https://www.cnps.org/about/jobs
https://cnps.pinpointhq.com/en/postings/403e32d5-7c18-4c89-8b85-c5d63cf0896b
https://vegetation.cnps.org/
https://forms.gle/t8JFQhoFsNCws1XYA
mailto:cvoigt@cnps.org
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DEVELOPMENT 

The Development team secures the revenue needed to support CNPS activities from members, generous donors, 
and institutions (foundations and corporations).  New bequest commitments support long-term sustainability.   

MEMBERSHIP 

CNPS has 12,453 members as of January 31.  More than 16% of these members are giving monthly (Perennial). 

 
CNPS is once again offering a new member discount associated with spring chapter garden tours and plant sales. 
This is an optional discount that chapters can choose to offer. These membership discounts are a popular way to 
attract new members. Last spring 44 memberships were purchased using the discount. 

The Membership Manager and other key staff have been working closely with the Yolo Colusa chapter 
representatives toward a “soft launch” to member residents in those counties. The official public launch by CNPS 
will be later this year. 

APPEALS, MAJOR GIFTS, AND PLANNED GIVING 

Our twice-yearly special appeals continue to provide valuable unrestricted support.  The fall 2022 appeal brought 
in $291,000 (a bit over goal). In addition to the usual member benefits, donors of $1,000+ receive “VIPP” (Very 
Important Plant Person) updates by mail or email; the most recent update was sent January 2023.  CNPS received 
notable recent donations  to support publications, an internship extension, and youth nature programs.   

CNPS received 11 new planned giving commitments (plus 8 anonymous commitments) since April 2022.  We 
continue to promote giving (from wills, trusts, and similar) through ads and the Future-Minded column in CNPS 
magazines and targeted mailings and emails.   

GRANTS 

So far this fiscal year, CNPS has raised more than $780,000 in grant revenue.  Recent award highlights include: 
• an anonymous foundation (long-time CNPS funder), $75,000 in unrestricted support 
• The Seaver Institute, $25,000 for Calscape 

Last year’s state budget included significant new support for vegetation mapping; in February CNPS submitted a $2 
million proposal for veg mapping in the Klamath.  Proposals are also pending decision from Western Conservation 
Foundation and Resources Legacy Fund. 

WHAT’S NEXT 

A targeted mailing to acquire new members has been delayed but is expected this spring. On May 4, 2023, CNPS 
will again participate in the Big Day of Giving, an online giving event. Last year, CNPS raised a record $80,000; this 
year we are combining it with our spring appeal and putting together a larger pot of matching funds.  More than 
50 sponsors supported the 2022 Conference, and we plan to cultivate a subset for another gift in 2023. 
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OPERATIONS 

The Operations team continues to provide support to staff and volunteers through the administration of best 
business practices, policies, and procedures. 

CHAPTER RESOURCES MEETING 

The Operations team plans to host a chapter resources meeting on March 23, 2023, from 5:30 to 6:45 pm to 
discuss the following topics: 

1. Microsoft Platforms – Volunteer Connect and Business Central (accounting) 
2. CAFR/CAAR Reporting 
3. Chapter Pooled Investment option 
4. Chapter Directory Update (https://directory.cnps.org) 

Please contact Connor Griffith (cgriffith@cnps.org) with questions. Join the Teams meeting at this link. 

INFORMATION TECHNOLOGY 

Volunteer Connect (previously Volunteer Management & Engagement): The Volunteer Connect (VC) solution is 
functional and currently being tested by central office staff to identify and resolve any identified issues before 
asking chapter volunteers who offered to help test the tool as well. We are anticipating an April 1st release to all 
chapters, followed by a kickoff meeting and documented instruction on how to use the tool.  View Demo. Please 
contact Gavin Arblaster, IT Administrator, (garblaster@cnps.org) if you would like to learn more. 

CNPS STAFFING 

New Hires 

Since the last update, CNPS has hired the following employees. Name, position, program, and hire date as follows: 

• Kristen Nelson, Rare Plant Program Manager, 01/09/2023 
• Scott Zimmer, Associate Vegetation Ecologist / Data Analyst, 02/14/23 

Open Positions 

CNPS is in various stages of the recruitment process for the following positions. Jobs at California 
Native Plant Society 

• Natalie Hopkins Conservation Internship, Conservation 
• Assistant Field Botanist, Vegetation 
• Lead Field Botanist, Vegetation 

Departures 
Staff change is never easy, but it is an ongoing and natural reality of the workplace. We wish our departing staff 
very bright futures and are deeply grateful for the role they played and will continue to play in supporting the 
mission critical work we do every day. Name, position, program, and last day. 

• Dominic DiPaolo, Associate Vegetation Ecologist, 02/10/23 
• Sam Young, Important Plant Areas Manager, 03/03/23 
• Talya Meyers, Publications Editor, 03/31/23 

https://directory.cnps.org/
mailto:cgriffith@cnps.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTU5OGE4MmMtMmY0ZS00NjExLWE1MzctMmE3YzA0MTY1YjYy%40thread.v2/0?context=%7b%22Tid%22%3a%22769866cc-3ff6-4aad-94d3-12bbd9f40b43%22%2c%22Oid%22%3a%22d1c93e28-8b31-496e-9108-72d95c1d0864%22%7d
https://www.microsoft.com/en-us/nonprofits/volunteer-management-engagement?activetab=pivot1%3aprimaryr5
mailto:garblaster@cnps.org
https://cnps.pinpointhq.com/
https://cnps.pinpointhq.com/
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