CNPS Chapter Council Meeting Minutes

September 9, 2023

Meeting led by Woody Elliott, ACTING CHAIR - CNPS Chapter Council Vice Chair

Minutes prepared by Snowdy Dodson, CNPS Chapter

Council Secretary

Final approval:

Chapter Council Delegates, September 9, 2023:

Date:

Deleqate/ Attending Sept. 2023 CC
Chapter Alternate De?egate Name Meeting
In person Zoom

Alta Peak Cathy Capone X
Baja California César Garcia Valderrama X
Bristlecone No attendee
Bryophyte Ben Carter X
Channel Islands Patt McDaniel X
Dorothy King Young Nancy Morin X
East Bay Beth Wurzburg X
El Dorado County Alice Cantelow X
Kern County Richard Spjut X
LA/Santa Monica Mtns Snowdy Dodson X
Marin County David Long X
Milo Baker April Owens X
Mojave Desert Drew Kaiser X
Monterey Bay Megan Whilden X
Mount Lassen David Popp X
Napa Valley No attendee
North Coast Larry Levine X
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Deleqate/ Attending Sept. 2023 CC
Chapter eegate Meeting
Alternate Delegate Name
In person Zoom
North San Joaquin Valley |Cynthia Typaldos X
Orange County Rebecca Crowe X
Redbud Shane Hanofee X
Riverside/San Bernardino |Arlee Montalvo X
Sacramento Valley Carol Witham X
San Diego Justin Daniel X
San Gabriel Mountains Margaret Gallagher X
San Luis Obispo Melissa Mooney X
Sanhedrin Chuck Williams X
Santa Clara Valley Vivian Neou X
Santa Cruz County Lucy Ferneyhough X
Sequoia No attendee
Shasta Susan Gallaugher X
Sierra Foothills No attendee
South Coast Angel Garcia X
Tahoe Basin & Sierra No attendee
Valley
Yerba Buena No attendee
Yolo-Colusa Glen Holstein X
Additional Attendees
First Last Name CNPS Chapter Title/Position In Person
Name /Zoom
John Hunter Board President In person
Jun Bando State Executive Director in person
Office/Sacramento
Orchid Black SGM, RSB Parliamentarian Zoom
Helena Bowman San Gabriel Chapter President Zoom
Mountains
David Chipping San Luis Obispo Acting Chapter President Zoom
Barbara Lezon Staff Membership Manager Zoom
Aaron Sims Staff Rare Plant Program Director Zoom
Woody Elliott Marin Acting CC Chair in person
Julie Evens Sacramento Vegetation Program Director, Staff In person
Valley
Paul Wilson Bryophyte/North Member in person
Coast
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Jane- Fawke Mojave Alternate Zoom?2
Spider
Wendy Smit Milo Baker Chapter President Zoom?
Vern Goehring Yolo-Colusa Member In person
Matt Simmons Speaker In person
Robin Mitchell East Bay Board Recording Secretary
Vince Scheidt San Diego Board member In person
Liv O'Keeffe Sac Valley Senior Director Public Affairs
John Schmidt Sacramento Chapter President

Valley Chapter
Brock Wimberley El Dorado Sr. Ops. Director Zoom
Ray Curiel Santa Clara Valley In person
Carol Ralph North Coast Chapter President In Person
Joann Kerns North Coast In person

Introduction, Welcome, Announcements and Roll Call - Woody Elliott, Acting Chapter
Council Chair
e Woody Elliott called the meeting to order at 9:00 am PT after a roll call
determined a quorum of delegates; he thanked the North Coast Chapter
for hosting the meeting. Carol Ralph (North Coast Chapter President)
welcomed the attendees & Shirley Laos from the Trinidad Rancheria did
a welcome & land acknowledgement.
Secretary’s Report June 2023 Minutes — Snowdy Dodson, Chapter Council Secretary
Snowdy Dodson presented the draft June minutes that were taken by Marty
Foltyn; Jun Bando had several corrections for her ED Report.
Snowdy will send out another call for corrections, incorporate Jun’s corrections
& redistribute the minutes for consideration at the Dec. 2, 2023, Chapter Council

meeting.

Executive Director update — Jun Bando, Executive Director, CNPS

o Save

For Jun’s update see see this link. For the Quarterly Update see this link.
Jun highlighted Strategic Plan implementations in four areas:
o Know

$20M from the state budget in 2023 to carry out Calif.
vegetation mapping.

Completion of 7 rare plant status reviews and approximately
750 surveys in the Klamath Mountains & northern & central
coast areas.

Campaign to expand Berryessa Snow Mountain National
Monument continues to gain momentum.
Alvaro has made progress on the Preserve California Desert
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Campaign.

« Continuing to support implementation of the state’s 30x30
conservation program.,

* Submitted comments to the Plumas Community Protection
Project Environmental Assessment.

* Work on the Calscape.org update is progressing.

o Enhance and Restore

* We have ongoing implementation of the draft California
Native Seed Strategy.

* Native plant landscaping training was initiated in northern
Calif. as a follow up to the training partnered by Theodore
Payne Foundation & CNPS in SoCal.

* Unfortunately, Assembly Bill 1573 — first of kind landscaping
bill requiring the use of 25% natives in commercial and public
landscaping by 2026 and 75% by 2035 — was pulled from
consideration due to last minute changes to the bill that would
have introduced a wrong-headed definition of Calif. native
plants to include drought tolerant non-native plants & reduced
the per-centage of required native plants.

¢ Connect and Collaborate

*  Our CNPS Annual Report: 2022-23 “Eye to the Future:
Celebrating Your Support of California Native Plants” was
published online here.

* We hosted the first CNPS Educator Conference this summer
at the LA County Natural History Museum & the event was a
big success.

* We have made DEIJ progress in that we have drafts of a
Vision Statement & a staff-focused Framework of
Recommended Actions.

Board Report — John Hunter (Board President) & Chapter Council Representatives to
the Board, Lucy Ferneyhough & Alice Cantelow
e Brock gave a financial report indicating that our budget is on track as planned
& our investments are doing well; 2/3 of our expenditures are personnel costs.
e We will have several open officer positions for 2024 & Vivian will make a
presentation on that issue later in the meeting.
e The Board reviewed & approved the program for $50K in funding for grants to
“Chapters in Financial Need”.
The charitable donations & reserve fund policies were approved.
The Wells Fargo bank accounts were approved for four Chapters.
The Board skills matrix was examined.
The Board voted to approve the DEIJ Vision Statement & forwarded it for
approval by Chapter Council.
e Board meeting minutes will be posted to the Chapter Council website; the
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https://www.cnps.org/biodiversity-initiatives/30x30
https://www.cnps.org/biodiversity-initiatives/30x30
https://calscape.org/
https://www.cnps.org/annual-report-2023

schedule for Board meetings will be the same next year; meetings are open &
agenda is posted a week in advance on the Chapter Council website.

Carbon Neutral Committee Update — John Hunter, Board President

The Committee (John Hunter, Robin Mitchell, Steve Ingram, Judy Fenerty)
has met twice & hopes to have a draft document ready by the next Chapter
Council meeting in December.

The Carbon Neutral Goal was passed on June 6, 2020 by Chapter Council.
For this document see this link .

The aim is to be carbon neutral by 2030 with respect to staff & volunteer
activities, meetings & events by adding no greenhouse gases to the
atmosphere each year.

However, there is a question of how to track the emissions caused by each
hour of CNPS activities. John said they would be providing a tool to help
chapters report volunteer mileage.

Reporting is another issue.

This is a complicated matter, but the bottom line is that we want to do a better
job at limiting our carbon footprint.

Vivian pointed out that limiting in-person Chapter Council meetings could be a
way of reducing our carbon emissions.

“Together for the Future! Landscape-Level Conservation in Humboldt Bay” by Mike
Cipra, Executive Director of Friends of the Dunes

e For the slides of his PowerPoint presentation see this link

* Mike’s presentation centered on the history of open space lands & their
acquisition in the area, restoration & invasive plant removal activities, rare &
threatened native plants, natural & cultural resource conservation & protection,
public access, nature study & outdoor education.

e The areais an important dune habitat that supports dozens of native animals;
has 81 acres of wetlands & is on the Pacific Flyway.

e The hope is to designate the area as a national monument.,

DEIJ (Diversity, Equity, Inclusion & Justice) Vision Statement - Barbara Lezon (CNPS
Membership Manager) & Vern Goehring (Yolo-Colusa Chapter, DEIJ Committee
Member)

DEIJ Vision Statement background document.

There is a DEIJ Vision statement final version.

Barbara & Vern thanked Chapter Boards for their feedback via the online
survey regarding DEIJ.

Barbara pointed out that the Vision Statement is an internal document that will
lead to a simpler public statement; the statement outlines why DEIJ values
are important & relevant to what CNPS does i.e., its mission & vision.

Of importance are what Chapters are already doing that is DEIJ related &
what do they need to continue & carry through this work; what are the next
steps for Chapters.

However, there is no directive on how Chapters are to proceed with DEIJ, but
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https://cc.cnps.org/
https://cc.cnps.org/wp-content/uploads/2023/CC-06/CNPS-Carbon-Neutral-Goal.pdf
https://cc.cnps.org/wp-content/uploads/2023/CC-09/Together-for-the-Future-Landscape-level-Conservation-in-Humboldt-Bay-9-9-23.pdf
https://cc.cnps.org/wp-content/uploads/2023/CC-09/2023-August-DEIJ-Vision-Statement-Background-for-Sept-CC.pdf
https://cc.cnps.org/wp-content/uploads/2023/CC-09/CNPS-DEIJ-Vision-Statement-FINAL-8-25-23.pdf

CNPS will give guidance & share back the results of the survey.

e An online meeting on the issue will be organized soon to: 1. Share survey

feedback; 2. Interact with Chapters & ask their priorities e.g., what is urgent &
helpful; 3. Encourage & help build community & shared learning on the DEIJ
issue; 4. Encourage collaboration among Chapters.

o Chapter Council approval is needed for the DEIJ effort to continue.
e Vern as a DEIJ Committee Member outlined the historical background of DEIJ

pointing out that it is not a new concept having its beginnings in the early
2000s as the issue of environmental justice. Urban stream & wildlife corridor
restoration became an environmental justice issue as did access to clean
water. “Human Right to Water” was enacted into California law. The CNPS
Mission Statement is tied to DEIJ. The Avarna Group was hired to lead the
CNPS DEIJ effort & draft an action plan for staff. In 2022, the DEIJ Working
Group became an official CNPS Committee. In 2023, the Committee drafted
an updated DEIJ Vision Statement & surveyed the needs & actions of
Chapters regarding DEIJ. The DEIJ Vision Statement is not an expression of
responsibility for previous wrongs. The issue is whether our changing
populations are being served by CNPS.

e DEIJ Discussion — Woody began by asking that each delegate and/or

attendee be limited to 2 minutes of discussion. Parliamentarian, Orchid
Black, noted that such discussion limits would need to be voted on with a 2/3
majority to pass. Arlee Montalvo moved to limit discussion to 2 minutes
which was seconded by Vivian Neou; a roll call vote was taken: 17 YES; 10
NO; 2 Abstentions. The motion did not carry. Most delegates voiced support
of the DEIJ Vision Statement; some dissenters pointed out that DEIJ should
not rule when issues of conservation arise.

e Lucy Ferneyhough made a motion to adopt the DEIJ Vision Statement

document as presented; this was seconded by Carol Witham. A role call vote
was taken: 23 YES; 3 NO; 1 abstention. The motion carried.

Lunch - Rare Plant Program Discussion — Informal Lunchtime Gathering on
Site with Aaron Sims — CNPS Rare Plant Program Director.

details.

“The North Coast and Other Chapters | have Known” — Paul Wilson, North Coast &

. Contact Aaron at asimms@cnps.org for further

Bryophyte Chapters

CNPS Virtual Chapters/Communities Update — Vince Scheidt, CNPS Board & Cynthia

Paul made a presentation on his history as a CNPS member.

Typaldos, North San Joaquin Valley Chapter.

Vince & Cynthia reported that they have met a few times & have made some
progress.

The idea of virtual chapters has morphed into focus groups/communities.

At present they are aiming at the Calif. native plant gardening communities
that already have a presence.

A Google Groups based forum for native plant gardening would avoid the data
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https://drive.google.com/drive/folders/1xy3y_Tl0edpHy2eKPFoNhouaniQh1EiR?usp=sharing
https://drive.google.com/drive/folders/1xy3y_Tl0edpHy2eKPFoNhouaniQh1EiR?usp=sharing
mailto:asimms@cnps.org

harvesting inherent in Facebook.
Contact Cynthia if you are interested in participating:
Cynthia. CANativePlants@gmail.com

Round-The-Table 5 Minute Chapter Highlights

Glenn Holstein reported for the Yolo-Colusa Chapter which is the newest. See
link here. They have 87 members & have elected a Board & have done several
programs. They have participated in conservation efforts, notably at the
Woodland Regional Park & Preserve recruiting volunteers to protect rare
plants. They have also scheduled native garden rambles.

Rich Spjut reported for the Kern Chapter where they have had work parties to
plant & weed the local rare Opuntia. See his presentation slides at link here.
They did a field trip to Short Canyon. They have a $1000 grant for a floristic
survey of the Piute Mountains sponsoring a student, Courtney Matzke, to look
at Nevada greasebush in Erskine Creek Canyon. Kern River Foundation
asked the Kern Chapter to do a botanical survey along the Kern River. The
Bakersfield Herbarium is now housed at the Buena Vista Museum of Natural
History so that the collection will remain in the County.

Chuck Williams of the Sanhedrin Chapter of Lake and inland Mendocino
Counties reported that they have ongoing projects to remove invasive broom in
Lake County. Unfortunately, the broom seed bank persists for many years;
they are experimenting with ways to get the seed bank to sprout early.
Seventy-five percent of the adult brooms are gone, which is good news.

April Owens of the Milo Baker Chapter reported on their manzanita restoration
efforts. They have produced a native plant gardening booklet.

Carol Witham of Sacramento Valley Chapter reported that several billionaires
are buying up properties around Travis Air Force Base (Solano County) with
plans to build a new city. This would impact/destroy the many vernal pools
known to be in the area.

Patt McDaniels of the Channel Islands Chapter reported that they have
scheduled a Carpinteria Salt Marsh Bioblitz; they do ongoing invasive plant
removal at the Marsh. They have done several membership tablings.
Although they don’t have their own nursery, they are starting a “local natives”
seed gathering project & are working with a local non-profit nursery to produce
locally sourced native plants; they have a wildflower & weed show at their plant
sales.

Melissa Mooney of the SLO Chapter reported that there is a threat due to
development at the Dana Reserve on Nipomo Mesa which is an inland sand
dune. The project is trying to remove 75 acres of habitat & 3000 oaks among
other threats. The Chapter is contacting the County Planning Commission to
oppose the project as an abuse of CEQA & SB330 - Housing Crisis Act of
2019.

Vivian Neou of the Santa Clara Valley Chapter reported that they have a new
logo designed by Coyote Bush Studios. They have a very active new member
doing membership recruitment who has given away 1000+ native seed
packets. This year, they had more than 1000 attendees at their spring
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wildflower show. They have had trouble attracting student scholarship
applicants & have increased their scholarships to $3000 to try to get more
applicants. Their Los Gatos 2.5-acre property bequest sold for around $1M &
those restricted funds will be used to revamp the non-profit environmental
center where the Chapter has offices. A major challenge is to recruit
volunteers for key Chapter positions.

What’s Wrong with the Forest Practice Rules — Matt Simmons, EPIC (Environmental
Protection Information Center) https://www.wildcalifornia.org/

e Matt is the staff attorney for EPIC; he outlined issues around private forest
lands in California & explained the workings of the Forest Practice Act, Timber
Harvest Plans (THPs), & the rules of the Board of Forestry & Fire Protection.

e The bottom line is that the current system is environmentally harmful &
dysfunctional. For instance, the Board of Forestry definition of meadows &
wetland areas is too weak & opposed by EPIC, the State Water Board & other
allies. EPIC is open to pursuing a suitable case for a lawsuit on the issue.
Contact matt@wildcalifornia.org for further details and/or see his presentation
slides here

Grants for Chapters in Financial Need, Requests for Proposals — Woody Elliott, Chapter
Council Acting Chair

e Woody reported that the CNPS Board approved $50K for these grants for FY
2023/24. See presentation slides at link here.

e The Grants for Chapters in Financial Need Committee (Woody - Chair, Carol
Witham, Judy Fenerty, Vince Scheidt, & Steve Schoenig will evaluate & make
the awards.

e 14 Chapters qualify as they have less than $22,055 each in non-restricted
assets; these Chapters will be notified in mid-September & asked to submit
proposals due in December 2023. There will be a cap of $20K for each grant.
Chapters will be accountable to the Committee for progress reports on
expenditures.

e Types of possible projects are publications, workshops, member recruitment,
nursery improvement or creation, demonstration gardens, restoration work,
video & book production, conference registration & travel, & training. Contact
Woody with any questions.

Elections & Leadership Development — Vivian Neou, Board V.P., Chair Leadership
Development Committee

e Vivian outlined the upcoming openings for leadership positions:

Board: President — 2024-2025
Secretary — 2024-2025
Chapter Council Rep to the Board — 2024-2025
Director (2) — 2024-2025
Director (1) — 2024 a one-year term

Chapter Council: Chair — 2024 (one year)
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Vice Chair — 2024-2025
e A self-nominating form will be emailed & posted to the Chapter Council
website.

To Do List — Woody Elliott, Acting Chair Chapter Council

e The approved DEIJ Vision Statement will be forwarded to the DEIJ Committee
for development of a public statement and ways Chapters can implemenent it.

e John Hunter & Carbon Neutral Committee will work on a carbon footprint
calculation tool for CNPS activities.

e Jun Bando pointed out staff changes; there is a list of new staff hires in CNPS
Quarterly Report, Sept. 2023.

e Vivian Neou announced that she is starting an email list for CNPS nursery
managers to be used for fielding questions on BMPs.

e Next meeting Dec. 2 hosted by the San Diego Chapter in Imperial Beach with
field trips planned to the Tijuana Estuary & Anza Borrego State Park.

Vivian Neou moved to adjourn, seconded by Carol Witham, Motion passed, meeting adjourned.
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