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[ Purpose ]

e Ajoint committee serving as an advisory body to the CNPS
Board of Directors, Chapter Council, and Staff Leadership
through support and guidance.

e Meetings: 3-4pm on the 4th Monday of the Month

Committee | Members | | staff |
Purpose & Angel Garcia (Board Sponsor) Jordan Collins
M em bershi Carrie Stohl (Chapter Council Barb Lezon (Secretary)
p Sponsor) Karah Fisher (Co-chair)
Bill Waycott (Co-chair) Jun Bando
Vern Goehring Liv O'Keeffe
Orchid Black Michael Mulhern
John Sanders Caty Franco
Antonio Sanchez Sharon Estrada

Larry Levine



[ College Student Role Description }

o The college studentrole is a valuable opportunity to contribute ideas,
reflections, and insights to CNPS's DELJ initiatives.

Student Role o The committee specifically created this standing position, recognizing
the unique perspective, passion, and experience that students bring to
Vaca ncy our continuous learning spaces —an important value to CNPS & the

DEIlJ committee.

o The student role can be filled by an undergraduate or graduate
student.
We welcome interested students to contact DElJ@cnps.org to learn more
about this opportunity.
Link to full description: DEIJ College Student Position Role Description
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2025 Working

Groups

Charter Revision Working Group

Gajective: \

e Review and update the committee's charter to align
with current needs, goals, and best practices.

e Updates: Evaluating purpose statement to ensure it
reflects the committee's current role and
responsibilities

e Inspired discussions on language used in the
vommittee to ensure effectiveness and relevancy




Webinar Series Working Group

Objective: Develop and support a webinar series focusedm
DElJ inclusive learning opportunities for chapters.

2025 Working Scope of Work:

Collaborate on the vision, structure, and content of
the webinar series.

Work with a DEIJ professional/hired consultant to
guide the process

Coordinate logistics, content development, and
event outreach

e Updates: In process of drafting request for proposals (RFP)
for consultant.

Groups




Identified Goals/ Outcomes:

* Greater confidence in engaging effectively with
underrepresented communities.

¢ |[ncreased volunteer recruitment and retention.

Webinar Series e [ncreased participation by a diversity of community
Next Steps

members in CNPS events and activities.

Supportive Strategies:

e Gap Analysis of Reach and Impact

e DEIl Foundational Principles/Implicit Bias
Resources

e Implementation Support



DEIJ Resource Review Working Group

(ot N

bjective:

2025 Working

e Evaluate external DEIJ resources and trainings

GI’OUPS e Recommend valuable educational opportunities for both

internal committee use and external chapter support

Updates: consolidated efforts for the time being with
webinar series group to ensure supportive resources are in
Qlignment with content created with consultant. /
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