December 3, 2025
To: CNPS Chapter Council Delegates

From: Ad hoc committee on Chapter Guidelines
chapterbylaws@cnps.org

RE: Status Report on Guidelines Template Development

Given the shorter planned Chapter Council meeting in December, the ad hoc committee feels it
appropriate to provide a brief update without taking precious agenda time. We are also
providing links to analyses and documents in progress.

Background

September 7, 2024: The Chapter Council formed an ad hoc committee to review chapter
guidelines. This primarily followed a brief discussion of the various ways chapters hold
elections. A copy of the elections summary is available at hitps://cc.cnps.org/wp-
content/uploads/2024/09/20240903-Chapter-Elections.pdf.

December 7, 2024: The committee presented a summary of current chapter guidance
documents based upon our review of all available chapter guidelines/bylaws/standing rules. A
copy of the 12/7/24 presentation is available at https://cc.cnps.org/wp-
content/uploads/2024/12/Chapter Bylaws Presentation FINAL v2.pdf. Following the
presentation and discussion CC directed the ad hoc committee to develop a preamble template
for discussion.

June 7, 2025: The ad hoc committee presented an update on its work and a draft preamble that
might be included in future chapter guidelines rewrites. A copy of this presentation is at
https://cc.cnps.org/wp-content/uploads/2025/06/Chapter-Bylaws-June-Presentation-FINAL.pdf.
Following this presentation and discussion of the materials, the CC directed the committee to
continue its work in three areas: 1) provide a checklist of items that should/could be included in
chapter guidelines, 2) compile a reference of appropriate examples, and 3) draft a baseline
template for chapter use.

Additional Background: As presented earlier, we have compiled copies of all available chapter
bylaws/guidelines and prepared a summary spreadsheet of their contents. These are all
available at https://drive.google.com/drive/folders/TAUMLOXuj-uMESs4F9sly1-mJoUu4ktirZ.

Current Status

Life happens and progress has been a bit slower than we had hoped, however the committee is
making progress on the three tasks decided upon at the June 2025 meeting. Please note that
these are all works in progress.

Checklist: A simplified outline is being developed and is available at
https://docs.google.com/document/d/1fEr_8mJouwNWN49RtePIO1FOJ7X2TZ1R/edit.

Reference language: We are currently working on a spreadsheet of example language for the
various aspects of the outline provided above. That spreadsheet can be viewed at
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https://docs.qoogle.com/spreadsheets/d/1BCHUuUfG91G50zkSdy6Ilvg5MSHGTJ944K/edit?gid=1
701844539#9id=1701844539.

Template: Using the checklist provided above, the committee is beginning to populate a
template and it is at
https://docs.google.com/document/d/1PJohdOPL3A05yMzr8yHoby47MbJ0JgeS/edit. While
doing all this research, Angel found a template used by neighborhood councils that is a color-
coded template broken down into required text, example language for other sections, comments
to guide language selection, etc. This template is elegant and simple while also being
comprehensive; we will be using a similar principle for developing the CNPS version. You can
see the Neighborhood Council Bylaws Template at
https://docs.google.com/document/d/1d49EYwTbuxUf3RXzUVJz85cun2RIKhOu/edit.

Questions

While working on this project, we ran across a couple of items that require some collective
resolution prior to final template development. In no particular order, these are:

o Are members allowed to vote in secondary chapter business items?
o Now that there are no longer membership categories, How do chapters want to deal with
memberships that are for a family? Does each membership count for one vote, or are

there exceptions?

More questions for the Chapter Council may arise as we continue our work.
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